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THE SCHOOL BOARD-OF COLLIER COUNTY;FLORIDA
THIS CHARTER entered into.as of thé 13%day of Jusie, 2017, by and betiween

THE SCHOOL.BOARD'OF COLLIER COUNTY, FLORIDA, a body-corporate: operatmg
‘and existing under the-Laws of the State of Florida,

and:
MASON CLASSICAL ACADEMY, A PUBLIC.CHARTER SCHOOL
‘a non-profit.organization
Definitions

Deﬁmtlons “The: followmg terins shall have'the: folIowmg meamngs Hereéin unless the context:
clearly reqmres otherwise::

,Appllcatzon shall mean’ the §ehool’s apphcatlon for a Charter (1nclud1ng amendments) as;
.and any subsequent amendments

Governirig Board shall mean'the goveriitiig boatd or body of thé Schidol:

~Charter'shall mean this charter entered into.between the School and the Sponsor::
Cotmty shall: mean Collier. County; Florida;

;_.Dzstrzct shall-mean the school district:for the Countyias.referenced in‘Art; IX; Section 4;,
“Flotida Constitution.

_FDOE shall éan the Flotida Departmenit of Edication.

High-Stakés Review'shall mean an in-depth sponsor review-of impoitant charter 5chool
-performance’ ‘data utlllzmg the: agreed upon’ goals'and ochctxves referenced:in this:
‘Charter: This review differs from routine;annual reports in terms;of: depth and
.comprehensweness of the data rev1ewed

Sehool shiall theai Mason Classical Academy: (contracting:party/legal entity and dba);,

:Sponsor: shall mean the'school board of the District ds feferénced.in’ Art-IX; Section4;
'Florida Constitution: -

-State shall mean the State of Florida:
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-Superintendent shall mean the superintendent of schools for the District as referenced in:
Art, TX, Section 4, Florida Constitution.

Section 1.

y Apbhcaﬁbn is Approved The Apphcatlon is approved By the Sponsor. A copy df the:

eventof any conflict between: the Apphcatlon and any ‘other’ prov151on of thls Charter the
Charter prov1510n shall control.

Term of Charterf

1. Effective Date.. This Chartershall become effective on the date it is
approved by the both parties.

2. Term: The term of this Charter shall be five (5) years commencing on
July'1,2017; and ending on June:30, 2022, unless terminated: sooner as: prov1ded
herein. Theterm shall be: automatlcally extended on a month-to-month basis until.
the Charter has been renéwed, non-renewed, or terminated by the- Sponsor. If the
partles cannot reach. agreement on the terms of a new contract, either: party may
request mediation from the FDOE, pursuant to section 1002. .33(6)(h), Florida
Statutes. Inthe'event of any dispute in‘need of resolutlon the parties heretoagree:
to.follow the prov131ons set forth in FS' §1002 33(6)(b)

3. CharterModification. This Charter may be modified during its initial term
orany renewal term only upon approval of both parties; No such modification
shall be enforceable unless it is in writing and approved by both the Governing:
Board and the Sponsor. If the modification involves changes to-the grade levels,
except as prov1ded by law for hlgh-perforrmng charter'schools; the School must:
provide information acceptable to the Sponsor- relatmg to curriculum,; budget
facilities, and staff; R

4.  Charter Renewal. This Charter may be renewed as, prov1ded for in section
1002. 33 0r.1002.331, Florida Statutes.: A Sponsor may not- requlre a charter.
school to waive the, prov151ons of 5..1002:331, Florida Statutes, or require.a
student enrollment cap that prohibits a. hlgh-performmg charter school from:
increasing enrollment in accordance with s. 1002. 331(2), Florida Statutes; as'a
condition of approval or retiewal of 4 charter

S5 Periodic Review and Evaluation. ‘The Sponsor shall annually evaluate the
School on its performance and progress toward meeting the standards and targets.
included in this contract; including academic; achievement goals. Should the term
‘of this contract exceed five. years, the SpOnSor | shall conducta High-Stakes




Review at least every five years and shall present the findings of the review to the
‘governing ‘board of the School.

C.  Education Program and Curriculum

1. ‘Any material change to'the‘education program and/or curriculum as
described in'the approved Apphcatlon or Charter requires: Sponsor approval

2. The School agrees to:implement its educational and related | programs’as
specxﬁed in the Apphcatlon ‘unless otherwise modified by:this Charter.

3. The.School shall make reading a primary focus,of the curriculum and
provide sufficient resources to 1dent1fy and provide specialized instruction for
students who are readmg below: ‘grade level. The reading curriculum and
instructional strategies ‘'shall be consistent with Florida Standards and- grounded in
scwntlﬁcally-based reading tesearch.

4. “The School shall adopt the District’s plan’ for Enghsh Language Learners,
including the exemptions listed in the. apphcatxon or implement an. alternate
District approved plan, If applicable, the School's plan for English Language:
Learners is attached hereto as Appendix 3. The plan must include sufficient
information and detail to-allow the Sponsor to determine legal sufficiency.

5. ‘The School will establish the current. incoming; baseline standard of’
'student acadermc achxevement the outcomes to be achieved; and the method of
measurement that will be used, as described in the approved Appllcauon or
otherwise described in this Charter.

6., “The:School shall: unplemcnt all State.of Florida requirements with respect.
to end of course (“EOC”) cxammatlons for all course areas identified by the State
and other State assessment. requlrements

D..  Renewal/Non-Renewal/ Termination

1. Non-Renewal/Termination of this Charter. ‘The Sponsor:shall make
student academic achievement for all students the most important factor when
‘determmmg whether to renew or terminate this Charter. The Sponsor. may choose
notto renew or terminate this Charter for any of the following reasons as set forth
in'section 1002:33(8), Flonda Statutes: ‘

i. Failure to participate in Florida’s education accountability:
system. created in s; 1008:31, as required in.this'section; or failure to'meet the:
requlrements for student performance stated inthe charter.



~ ii- Tailure to meet.generally accepted standards of fiscal
managgment.

iii.. Violation of law..

. Other good cause’shown, which ; may 1nclude but is not:

limited to, any of the: followmg

a.  Failure'to cure a material breach of”
any term or condition of this charter-after written notice of
‘noncompliance;

b: Fallure to implement a readmg

curriculum that is consistent with effective readmg

strategies grounded in scientifically based reading research
if not ti'mel_fy“ cured after written notice;.

C.- Filing for voluntary bankruptcy,

adjudication of bankruptcy or of insolvency; or other state:

of financial impairment by the School such that the School1

‘can no. Ionger operate or ismno. longer ﬁnanmally v1ab1e

d..  Failure by the School to provide;the

District with access to records within twenty (20) business
days upon written réquest;

€. Failure of the School to maintain

‘minimum insurance;coverage as described in this Charter:if.
not timely cured after written notice;

f. ‘Violation by-the School of any court
order pertammg to the' operation of the School

g A cnmmal conv1ct10n upon matters:

involving the School. agamst either the Govermng Board
‘its members (¢ollectively or individually), or the-
‘management company where the Board knew. or should
'have known of the conduct, underlylng the conviction and
?falled to take corrective actlon

h:  Failure'by the School to timely

submit to the District a financial corrective action plan or.
Afinancial recovery plan and required supporting documents'
‘within thirty (30) days’ followmg a notification from the

‘-4.':



District; Auditor General, or FDOE,; that such'a plan is
requ1red in accordance with F:S. §218 5 03

i.  Failure by the School to implement
any financial corrective action plan or financial recovery’
plan’ approvcd by the Florida Commissioner of Education’
pursuant to section 218:503, Florida Statutes;

g TFailure to prov1de penodlc progress’
reports as required by the financial recovery plan if not.
timely cured after written notice;:

k. Perpetratlon ofa matenal fraud upon
the District-or material intentional mlsrepresentatlon in the
Application;

L ;Failure to comply with background
screening and other requirements set. forth.in section.
1002.33, Florida Statutes;

m.  Failureby the School to.comply with.
all applicable laws, ordinances and codes of federal, state:
and-local: governance mcludmg, without hmltatlon, the:
Individuals with Disabilities Education Act (IDEA) and
applicable laws: relating to Enghsh Language Learners
(ELL).

n. Failureto make sufficient progress in
attaining the student achievement objectives of the Contract
and a showmg that it is not likely that such. objecnves can
be achieved before the end of the Contract term;

o..  Willfully or recklessly failing to
‘manage pubhc funds in ac¢ordance’with the law;

P Any action by the School that is
detrimental to the health, safety, or welfare of its'students
that is not timely cured after written notice;

q.. ‘Failure to maintain the minimum.
number of governing board members for more than 30
‘days



I. Failure:to obtain-and maintain all neécessary licenses;
permits,.zoning, use: approval facﬂ1ty certlﬁcatlons and
‘any. other approval requlred by the local govemment or
any other ‘governmental authorities: having jurisdiction at
any time during the term of this Charter.

2., The Sponsor shall not1fy the Govermng Board 1n wntmg at Jeast: n1nety
(90) days prior to renewing, non-renewing, or. termmatmg this Charter.

i If the 'Sponsorllssues a notice of non-renewal or termination, the
notice shall state in reasonable detail the grounds for the, proposed
action anid st1pu1ate that the Govermng Board may, within 14
calendar days of receipt of the notice; request a hearlng ‘The;
heanng shall be'conducted within sixty (60) ¢ calendar days after
receiving a: written request to-conduct such a hearmg

‘it A request fora hearing must be authorized by'a vote of the
Govermng Board and be submiited ‘pursuant to the Notice
provisions of this Contract;

The Sponsor may immediately terminate this charter pursuant to_section
1002:33(8)(d); Florida Statuites.

i Upon receipt of notice of immediate términation from the
‘Sponsor, the. School shall 1mmed1ately prov1de the Sponsor access to the
'School’s facilities along with security system access codes and access:
icodes forall School owned/leased computers, software, networkmg,
:switching and all other technical systems in the School’s facilities or
remotely located areas serving ‘the School,‘and shall’ immcdiately make
-accessible all educational and:administrative.records of the School.
‘Moreover, within two (2) business days; the School shall turn over to the.
.'Sponsor copies: of all records and.information regardlng the accounts of all.
.of the public funds held by the School. “"The Sponsor shall assume;
‘operation of the school throughout the: ‘pendency of the: hearing as
-jprov1ded for ins. 1002 33(8)(d), Florrda Statutes unless the contmued
welfare of the students Failure by the. Sponsor to assume and contmue
.operation of the School shall résult in the awarding of reasonable costs and
attorney’s fees to the'School if the School prevails on appeal.. If the
.School prevails.in.an appeal through a final adjudication and mandate by
‘the appellate court, or by the final order of the School Board (1f no appeal
;,1s ﬁled), the Sponsor shall 1mmed1ately, retum to School all keys secunty

School’s. fac1l1ty In that case the School’s Governmg Board shall Tesume;



‘operation and oversight of the School.

ii..  The:School'sinstructional and operational employees:may.
continiie’ Workmg il the School durmg the time that the Sponsor operates’
‘the School, at the Sponsors optlon ‘but will not be considered employees’
of the: Sponsor Any existing: employment contracts that any § ‘School
‘personnel may. “have with the School may not ‘be assumed or transferred to
:the Sponsor or any entity created by the: ‘Sponsor during the assumption of
‘operations of the School unless the: Sponsor or its entity, and the. School,,
-agree otherwise: The Sponsorreserves the right-to take any. apprOprlate
‘persontiel action regardirig thie School's employeées:

4. If the School elects to terminaté or non-renew the Charter; it shall provide
reasonable prior notice of the election to the: Sponsor 1ndlcat1ng the final date of
operation as voted by the Governing Board at a publicly noticed meeting.. A.
board resolution 51gned by the School's Govemmg Board chair and sectretary;:
'mdlcatmg support of this action, shall. accompany. the written notification.
provided to the Sponsor: The School agrees that such notification shall be
considered.a voluntary termination by the ‘governing board and a-waiver of its
Tight to a hearing or appeal.

S.. ‘Upon notice of termination or non-renewal the School shall not remove:
any public property from: the: premises.

E. Post. Termination Provision's

1., Ifthis Charteris not rencwed or is terminated, the School shall be-
respon51ble for all the debts of the School. The District shall not assume the debt.
from any: contract for services including lease or rental agreements, made between
the School and athird party; except for a debt prev10usly detailed and’ agreed
upon, .in. wntmg, by both the Sponsor and the Governing Board and that may not;
teasonably be assumedto have béen satisfiéd by the Sponsor.:

2. 'In the event of termination or. non-renewal of this charter, any and all
leases existing between the District and the School shall be. automatlcally
cancelled, unless the lease provides otherwise. Inno event shall the District be:
respon51ble under” any assignment of a. lcase for any debts or obhgatlons of the
School'incurred prior to such assignment..

3. Intheevent of termination or non:-renewal any students enrolled at.the
‘School may be enrolled at their-home District school, or any another school,
consistent with the District’s student transfer procedures. including transfer of all.
student records to_the receiving school. ‘All assets of the School purchased with
public funds, including supplies; furniture and equipmient; will revert to full



.ownership of the Sponsor (subject to'any lawful licns or encumbrances) or as
-otherwise provided by law.. Any unenicumbered public funds from the charter
:school, district school board property and improvements, furnishings, and
equipment purchased with’ pubhc funds or financial or other records. pertalmng to:
‘the School, in the possession of any person, entlty, or holding: company, other'
‘than the. chartér school; shall be held in trust upon the ‘Sponsor's. ‘request,-until‘any
‘r‘appeal is resolved. If the:School’s accounting records fail'to clearly establish .
whether a-particular asset was purchased with public funds, then it shall be
_"presumed public:funds were utilized and ownership of the asset. shall
'automatlcally revert to the’ Sponsor..

4 Final Audit:: Pursuant-to section 1002:33, Florida Statutes, upon notice of”
-non-reriewal, closure, or termination, an indépendent audit shall be’ completed
-within 30 days to account for all public funds-and assets. Dunng the fiscal year in
-which.the termination or-non-renewal occurs, the. Sponsor may withhold from the
School's FEFP funds, without penalty or'interest, an amount necessary to cover
:the costs for a ﬁnal ﬁnan01a1 audlt of the School ‘The audit:shall be conducted' by

F.  General Statutory Requirements

1. The School shall not discriminate: in educational programs/activities or
employment:and shall provide equal opportunity. for all.as required by. Federal
State and local law,. rule, regulation and court order:

2 Addmonally, the School shall comply with those statutes that. spe01ﬁcally
apply to charter schools;as set forth in'scction 1002.33 generally, subsection:
1002:33(16), and other applicable State laws. The School agrees. that it will abide
by all Federal and State laws, statutes, rules, and regulations applicable to charter
schools and also abide by thie terms and conditions of the Charter.

Section.2:-Academic Accountability

Student academic achievement for all students shall be the most important factor when
considering whether to renew, non-renew, or terminate. this charter.-

A Annual Objectives.

1. By September . 15lh ©of each year the Sponsor shall provide t the School w1th academlc
‘student: pcrformance data on state requlred assessments for each student attendmg the
School that was enrolled the prior:year in another public school, pursuant tg s.

j'1002 33(7)(a)3 I‘londa Statutes The Sponsor.may fulfill this requirement: by
Aprov1d1nglthe School access to the data.



2. By Septcmber 15th of éach year the Sponsor shall provide the School the rates of
academic progress. for the: prior year for: comparable student populations'in. the district
school system. The data shall include: proficiency and growth on'state assessments.for.
English Language Arts and Mathemiatics by grade'grouping (grades 3-5,6-8; 9- Il)for
the following student groups:

i. Students sconng alevel 1 on prior year assessment’
ii. Students scormg alevel 2.on prior year assessment
iii. Students scoring a level 3.0t ‘higher on prior year assessments
JAv. Students with disabilities

'v. English Language Learners

3. By October 15th of the each year of the School’s operation, the school shall provide
1ts proposed academ1c achtevement goals for the remalmng years of the contract, up
hrst usmg the same parameters and testmg set forth in Section 2. A 3 above 1f the
school teceived a grade from the Florida Department of education of D orF forthe

‘previous year.. This prov1s1on will be voluntary if the school teceived 4 grade: of A-C:
Schools that have contracts in excess of five years shall resubmii proposed academic
-achievement goals in a format mitually agreed upon‘every four years pursuant to the’
‘process described in this paragraph

i. The Sponsor shall review the: proposed academic achievement. goals within' 30
days of receipt. If the Sponsor: does not accept the academic:achievement
goals it shall provrde the School a-written explanation. If the Sponsor does not’
respond w1th1n 30 days of recelpt the academlc achlevcment 0oals are deemed:
goals elther party may request mediation pursuant to section 1002. 33(6)
Florida Statutes. The goals may be adjusted at any time: upon muitual written
consent of both parties..

4. AAnnually, the School shall:report its academic goals If the School falls shoit of the
-academic: achievement goals:set- forth under the provisions of this contract the:
‘Sponsor. shall ‘Teport such shortcomlngs to the FDOE in the event the school’s last.
‘grade’ from FDOE was a.D or F:

5: The School and Sponsor may agree to adjust the goals through a'contract amendment
or addendum:

6.. The School agrees to maintain its educational based programs as specified in the
School’s approved Application. The parties agree that the Sponsor, with reasonable
notice, may schedule and perform monitoring site visits at mutually agreed upon times
and up to three (3) times a year. With respect to the first two (2) visits, the. Sponsor will:
prowde two (2) weeks advance notice of the:intended visit.which shall mclude an’
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‘explanatlon of the : purpose of the visit and'the ant1c1pated agenda for the visit, ‘With
respect to. the third visit, the Sponsor will prov1de six (6) weeks advance notice in
connection therewith. If theé School receives a grade of a “D” or a “F” from the Florida
Department of Educatlon thcn the: Sponsor shall be entitled to up to two additional visits
during a school year..

7. Methods of Mcasurement: The methods used to: 1dent1fy the educational strengths and
needs of students are set forth in'the approved -Application;

-a. :School Improvement Plans: The School shall develop-and implement a School
"Improvement-Plan as: requlred by section 1002:33(9)(n); Florida Statutes ‘and
applicable: State Board of Education Rules or apphcable federal law..

'b: ‘The:School agrees to the baseline standard of achievement, the outcomes to:be:
‘achieved, and the methods of mcasurement that have been mutually-agreed upon
in'the'School. Improvement Plan submitted to'the Sponsor “The:School
Improvement Plan will be voluntary in the event the School recéives-a grade from:
‘the Florida Department of Education of an “A” “B”, or “C.” It will be mandatory,
in'the event of a grade of “D* or “F”’. In the event of any deﬁmency ina
‘voluntary or mandatory School Improvement Plan, the School will follow the
criteria for the:School. Improvement Plan‘as st forth in' FS §1002 33(9)(n) and.
this Charter.

‘c. This Charter may be terminated by the Sponsor if insufficient progress ‘has'been
‘made towards the goals and outcomes designated ifi the SIP and it is niot likely
‘that such objectives can be achieved before’ expiration of the charter.or the School.
Teceives a 'state: designated grade of F in two.(2) consecutive years and it’s not.

: granted a waiver by the State Board of Education.

d. In'addition to evaluating the School’s success:in achieving the objectives stated.in:
either the Application or the School Improvement Plan, the School will be-held
‘accountable for meeting the-State’s student performance réquirciment as’
delineated in State Board of Education Administrative Rule 6A-1.0998]1,
Implenientdtion of Florida’s System of School Improvement and Accountabllzty
Specific authority for this is found in FS §1001 02,1008.33, and’1008:345.

B... Assessments
§ee ‘State requlred assessments; All students at the School w1ll participate in
all State assessment programs and assessments requlred by Jaw. The School shall

:facﬂltate tequired altermate asséssments and comply with staté réporting
procedures
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2. ‘Additional Assessmernts;: Students may participate in any or all District,
assessment programs in ‘which the District students'in comparable grades/schools
“participate and shall ‘participate in‘any: other assessments as described in.the
Application; The School shall be respon51ble for the costs of. District assessments
-that-are not required by law orthis Charter, except those developed with federal
funds or those déveloped using Florida’s Ttem Bank and Test Platform:

3. The School shall implement the current baseline standard of achievement,
the outcomes to:bé achieved, and the methods of measurement identified in the
Apphcatlon and School Improvement Plans.. When determining the. baseline:
standard of achievement for studénts, the:School shall develop maintain, monitor,,
track -and include the followmg

a.. How the bascline student academic achievement levels and prior rates
of academic progress will be established;:

b. How these baseline rates:will be compared:to rates-of academic
progréss achieved by these same students while attending the School;

c.. To the extent possible, how. these rates or progress will be evaluated
and compared with rates of progress of other closely comparable student
populations..

4. ‘Sponsor is required to, proxiide academic student performance data to the:
School for each of its students coming from Sponsor’s system,as well as rates of
academic progress. of comparable student’ populatlons in: Sponsor s system if
feasible.

5.. If an IEP,.504 Plan and/or an EP for a student indicates accommodations
oran altemate assessment for partlclpatlon ina State assessment, or’ District:
assessment, as apphcable, the School will facilitate the accommodations or:
alternate assessment and comply with State reporting procedures.

6. All School personnel involved with any aspect of the testing process must: ‘
ablde by State ‘policies; ‘procedures, and‘standards regardmg test administration,
test, secunty, test audits; and. reportlng of test results; The Sponsor; shall invite, the
School staff to District: offered training 1 related to State assessment administration.
and, as’ apphcable District-Assessment administration, at no cost to-the: School.
The Sponsor shall provide to the applicable Schiool staff all services/support
activities that are ‘routinely prov1ded to:the: Sponsor s staff regardmg
implementation of District and State-required asséssment activities. “The School
shall demgnate a‘testing coordinator and shall be responsible for proper. test
administration. The School shall-permit the Sponsor to;monitor and/or proctor all
aspects of the School's test administration, if the Sponsor and School agree it’is
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necessary, and the School’s consent shall not be unreasonably withheld.

7. The District shall provide the School with reports on District and State:
assessments in the. same manner and at the same time as for all public schools in
the District,

8. ‘The:School shall, at its expense, prov1de adequate technological
infrastructure to support all requlred online test administration:

Student Promotion/Graduation

The School's student promotion. policy shall be consistent with'the provisions of
the Application. The School may adopt the Sponsor’s student progression plan.
The School's policy for determining that a student has satisfied the requirements for

graduation’ shall be consistent with thé provisions of the Application; and Florida L'aw.:

Schools that serve'students in grade 12 'shall annually notify parents in writing the
accreditation status of the school'and the: implications of non-accredltatlon if apphcable’.:
The notification may be prov1ded inthe parent handbook:

Data Access and Use Pursuant to'Statute;

1) The School agrees to allow the District reasonable access to review data‘sources:in
order to’assist the District in making a valid determination about the degree to which
student performance requirements, as stated in this Charter have been met.

electromc data processmg systems pertalmng to admlssmns reglstratlon and student
records at no additional cost to'the School:

3). The School agrees to:allow the Sponsor reasonable:access to its facilitics and records
to review data sources during or in preparation for. Sponsor’s monitoring Visits; mcludmg
collection and'recording procedures, in orderto assist the Sponsor in making a valid
determination about the dégree to which student. performance requirements have been
met as stated in the Contract; and requlred by TS §1002. 33(23) At all other times, the:
Sponisor may make requests for the same above-mentioned datd, and the School shall
deliver it within 30. days, except in cases of health, safety, or welfare of the School’s
students, at Which time the réquest will be expedited..

‘Section 3: Students:

The School ,,w'ill‘serve‘studen‘tsin'vgrades,K‘ through 12.



The School may provide enrollment preferences as-allowed for in section 1002.33(10),

Florida Statutes. Further, the School may limit:the enrollmerit process to target specific:
.student populations as set forth in section 1002. 33( 10)(e) Florida Statutes ‘as described
in the approved application.

The School will accept all eligible students in accordance with federal and state anti--
discrimination laws and in accordance with the Florida Educational Equlty Act, section
1000.05(2) (a), Florida Statutes: The School will.not discriminate on the basis of race;
gender, ethmc1ty, rchglon national or ethnic: origin or d1sab111ty inthe admission of
students. ‘The school may not request prior to enrollment, through the-application or
otherwise, information regardmg the student’s prior academi¢ performance.

The School shall be non-sectarian in its programs, enrollment policies, employment.
practlces and operations. The School will meet all apphcable state and local health;,
safety, and civil rights requlrements

The School shall make;reasonable efforts, in-accordance with federal law,.and FS.
§1002. 33(10)(e)4, to-achieve a'racial/ethnic balance reflective of the: commumty it serves
or within the racial/ethnic range of other public schools in the District and shall not.
discriminate agaifist students with disabilities ' who are served in 'Exceptional Student:
Education programs (ESE) and students who are served as Enghsh Language Learners
(ELL).

If the District is operating under-a federal order or. other.resolution or:settlement.
agreement, the School shall ‘¢omply with'those requirements-applicable to charter schools;
that are not considered a local education agency (LEA). The:charter school is not
required to comply with federal requirements. appllcable to.charter schools also:
considered to be an LEA.

Recniitm‘éntz

The School will recruit' throughout all segments of the community. This may include:
direct malhngs public advertisement utilizing the Jocal and community press‘and-
informational meetings at a variety of locations:using both English and other languages
where. -appropriate.-

Eligible Students’

I Each’year, the School agrees'to enroll an eligible student by:accepting a
timely apphcatlon through deadlines as determined. by the Govermng Board'and
publicly advertised. If the target goal of students is not met by the: deadline, and:
the school wishes'to extend; the School will give sufficient public notice'and
extend the application deadline;fora set time-as determined and publicized by the
‘governing board. If, at.the 10 day ¢ount, thé registered enrollment as reflected in
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thie Sponsor's data systém is 16ss than 75% of the School's total projected
‘enrollment as described in'either the approved application for. the first year or as'
‘determined under the provisions of Section 3.G. of this contract, the'School shall,
‘upon request by the- Sponsor; submit a Tevised: budget within 30 days taking into’
account the reduced enrollment. Failure to provide the.revised budget may
Gonstitute good cause for termination.

2. If the number of applications exceeds the capacity:of the program, class,
‘grade’ level or building, all applicants shall have an equal chance of being
;admitted through a random selection process. The School may- give preference in:
{admrssmn to students or limit the enrollment as prov1ded for in'section’

1002. 33(10), Florida Statutes. “The School shall clearly indicate in its Policies and

‘Procedures the lottery.procedures, and any/all enroliment preferences the school.
‘will utilize:

3 Enrollmeént is subject to comp1iénce with the provisions of section.

1003.22, Florida Statutes, concemmg school entry health examinations'and
immunizations.

4; If this Charter is not renewed or is terminated; a student who attended the-
'School may- be enrolled in-another pubhc school: -pursuant to Sponsor pohcles

5. A student may’ w1thdraw from the: School at any timie and enroll in another

public'school, as determined by District pohcy The School shall work:in;
‘conjunctlon with the parént(s) and the receiving school to ensure that such
‘transfers minimize impact on the’ student's grades and academic achievement.

6. Students at the School are eligible to participate in.an interscholastic
.extracurricular activity at the public. school to which the student would be:
.otherwise assigned to attend pursuant to’ section’'1006.15 (3)(d) and.

1002. 20(1 8)(c), Florida Statutes.

‘Class Size:

The School shall:be in compliance with Florida Constitutional Class Size Requirements;.
as applicable to'charter schools:.

No later than November 30 of each year, the School:shall provide to the Sponsor the:
‘School’s projected: enrollment for the following school year: The projected enrollment
shall not constitute a cap'on the School’s enrollment for the following school year.

.Annual Enrollment:

1. P;eliﬁiiﬁg‘ry-rrrojgcﬁom No ieter than November 30 of Eae}i:ycar; the School shall
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‘provide to the Sponsor the School’s preliminary projected enrollment for the
following’ school year. The projected enrollment shall not constituté a cap on the

~ :School’s enrollment for the following school year.

2.. -Annual Enrollment Capacity: The. enrollment’ capamty shall be annually
‘determined by the Governing Board in conjunction with the Sponsor based ‘onthe:
‘factors set forth in'section 1002 :33(10); Florida Statutes. The School shall provide
tothe Sponsor by March 1 of each ‘year of this contract, the proposed enrollment

- capacity for the subsequent school year.

3.. Final Enrollment Projection:’ No later thar June 1 of each year, the School shall .
:provide to the Sponsor the School’s final enrollment: projection for the upcoming,
'school year. For purposes of this‘contract, final enrollment projection is not-
‘annual capacity; butis the School’s proj ection:for how. many students will be:
‘enrolled when the school year begins as will serve as the basis for initial FEFP:

:paxments

Dlsagreements between the Sponsor and the’ School relatmg to ‘enrollment capacity will
be resolved .using the dispute resolution provisions'in this. Charter and section:1002:33,.
Florida Statutcs The S¢hool shall not enroll students in excess of thé physical capacity
of the. bulldmg, unless the School’ operates multlple sessions, in’ which case; the physical
capacity:of the School shall not be exceeded durlng any session..

The enrollment capacity of a.School that is designated as ngh-Performmg pursuant to
scction 1002. 331 Flonda Statutes, shall be détermined by t the ‘governing board:

Maintenance of Student Records as Required by Statute.

1. "The School shall maintain confidentiality of student records as. requlred by:
federal and state law.

2. “The School will maintain active: records for current students in accordance
with apphcable Florida Statutes and State: Board of Education rules.

3. All permanent (Category A) records of students leaving the:School,
whether by graduation, transfer to another public school, or withdrawal to attend
another school, will be: 1mmed1ately transferred to the District in accordance with
TFlorida. Statutes. Records will be transmiitted to.the District’s records retention
‘departmerit:

4.. ‘Records of student progress (Category B) will be transferred to the.
appropriate. school if a student withdraws to attendanother - public’ school or any
‘other school.: The School may retain copies of the departlng student’s academic
records created durmg the student’s attendance at.the School.

=15



:3. Upon the withdrawal of a student from the School, the School will retain
‘the student’s’ orlgmal records, except. that such records will be. 1mmed1ately
transferred to anothér District school when requested by that school.. Requests for:
-student records-from pubhc or pnvate schools outside of the County and private
‘schools within the: County must be made in writing.. Only copies.of requested
records may be prov1ded Copies only of student records may be provided'to
‘parents, as such term is defined in F.S. §1000: 21(5), upon their. request'unless the
student is considered an. eligible student.under FERPA. The School will retain-the:
student’s record for three 3). years. after student: w1thdrawa1 or untll requested by
another District public:school in this: County; whichever comes first. At the end of
‘the third year all inactive student records will be returned to the District’s récords
‘retention department..

6. Upon termination or closure.of the'School, all student education records
iand administrative records shall be transferred 1mmed1atcly to'the’ Sponsor’s
records retention office for processing’ and maintenance;,

7. The School W111 comply with all other public record retention
requirements for non-student related records in a manner consistent with
.applicable Florida law. The School shall comply with Fla, Stat. Chapter 119 (the;
"Public:Records’ Act) and all other applicable statutes pertaining’to public records.-

8. The Sponsor will ensure’ that all student’ records will be provided
‘immediately to the School upon request and upon’ enrollment of students in the
‘School from a District school.

9. The School must maintain a record of all the students who apply to the
‘School, whether or not they are. eventually enrolled.. The information shall be
‘made availableto:the Sponsor upon written request. However such requests may-
‘not be made until after the' October survey. period: ‘The School shall maintain’
documentation of each enrollment lottery conducted. Such documentation shall
Tprovxde sufﬁment detail to allow the Sponsor to verify-that the random selection
process’ utilized by the School was conducted in accordance with section’
:1002.33(10)(b), Florida Statutes. Records must be maintained in accordance with
applicable record retention laws.:

Exceptional students shall-be prov1dcd w1th programs 1mplemented in accordance with
applicable Federal, state and local pollcles and procedures; and, spe01ﬁcally, the
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation
Act of 1973, sections 1000.05 and 1001 42(4) (l) of the Florida Statutes, and Chapter 6A-
6'of the Florida Administrative Code: This includes, but is. not limited to:

1. A non-dlscnmmatory pohcy regardmg placement ‘assessment,.
ldentlﬁcatlon ‘and selection.
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2.  Frecappropriate public education (FAPE)..
3. Individual Educational Plans (IEP’S), o include an annual IEP meeting
with the student’s family.

'Students-with disabilities will be educated in the least restrictive env1ronment and
will be segrcgated only if the nature and severity of the disability is such that
education in regular. classes with the use of supplementary aids'and services
cannot be achieved satisfactorily.

Those students, whose needs cannot be adequately:addressed at the School, as:
determined by the TEP team, will be'referred to'an appropnate placemenl w1thm
the: District. . Parents of students with disabilities will be: afforded procedural
?safeg,uards in their natlve language, consistent with the manner- that those:
-safeguards are provided in the District’s traditional schools or using; the District's.
‘materials.. Unless the School is specifically for students with disabilities; the
‘School shall not request through the School's application a student's: IEP or other
‘information regardmg a student's special needs, nor shall the school access such
‘information priot to.the enrollment lottery.

‘Upon énrollment, of notice of acceptance sent to the student, the School may
request. from the District information related to the student's: program and- needs,
including the student's most recent IEP, which shall be provided within 10 days
If the School believes, ‘upon'review of the TEP; that the student's needs cannot be
et at the School an IEP meeting shall be convened within'30 days. The Sponsor-
shall be invited to and may : attend the meetmg, at Wthh time the IEP team ‘shall
determine 'whether the:School is an. appropnate placernent for the student. Prior to-
the IEP méeting, the Sponsor; if mutually agreed to, may serve as the LEA
trepresentatlve at the TEP. meeting.

A representatlve of the: Sponsor shall be invited to part101pate in all IEP meetmgs
The Sponsor retains the right to determine whether or not to send a representative

to such meetings:

4. Due Process Hearing:'

i /A student, parent, or guardian who indicates:at an IEP, EP, or 504 meeting
that: they wish to file fora due process hearing ‘or State Complaint pursuant to State
law and rules shall be given the appropnate forms by the School. These forms shall
also be prov1dcd upon request at any other time.

ii: ‘Due process hearing, requests shall, be forwarded to the Sponsor’s ESE
Director and the District’s General Counsel within one (1) school day-of recelpt
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iii.  The Sponsor will select and assign an attorney in consultation with the
School. The School may also hire anattorney:at its cost to consult and cooperate
‘with the Sponsor Final decisions on legal strategles shall be made by the Sponsor’s
attorney .in consultation with the School.

iv.  In.cooperation with the assigned’ attomey, the School is: responsible -for
‘scheduling’ Tesolution: and medlatlon meétings as required under State-arid Fedcral
law.

v.  The Sponsor shall ensure that:

(a) The due process hcarmg is conducted ‘pursuant to applicable State
laws:and rules;

(b). A final decision is reached; and

(c) A copy of the decision is:mailed to the parties..

vi.  'The School shall bear all-the costs associated with:the administrative due
process hearing, legal representation, discovery, court reporter, and- 1nterpretcr In
the event that the student, parerits, Or guardians prevail,‘either through a hearing ot
settlement, the: School shall pay ‘any- -and . all attorneys fecs, reimbursements,
‘compensatory education and any. « other costs incurred; ‘agreed upon ‘or ‘awarded,;
however, the District .shall assume: and/or reimburse ‘the; costs of the defense
attributable to, caused by of through the fault of the District, if any. -Costs and féees
incurred will be automatically - reduced ‘from the FTE funds passed through the
Sponsor-to the School, ‘without any- penalty of interest, although the: School may
request and the partics agree to a-payment plan.

Office of Civil nghts or any other governmental entlty and the complamt or
investigation relates to the School and could involve the Sponsor, the School shall within
one (1) school day noufy the Sponsor and' provxde the Sponsor any documentation. from.
the-agency. The School shall fully cooperate with the. Sponsor during'the investigation:
and proceedmg and provide the Sponsor any relévant information. ‘The' School shall bear
all costs associated with the investigation. However, the Sponsor shall assume and/or
relmbursc the costs attributable to; caiised by, or through the fault of the Sponsor, if any:

ESE administrative services covered by the administrative fée; pursuant to section
1002. 33(20), Florida Statutes; includes professional development related to TEP
development; access to. any electronic IEP system or forms; initial evaluation for ESE
placcment; ‘and ‘other supports and services as agreéd to by the School and the District.

English for Speakers of Other:Languages:: Students at the. School who are English.
Language Learners will be served by Enghsh to Speakers of Other- Languages (ESOL):
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Language Leamers (ELLs), oran alfernate plan that has been approved by the Sponsor
The S¢hool shall be invited to attend the District’s ESOL’ Procedures: Tralmng(s) at-no.
cost to'the School -and shall comply with apphcable rules and: regulatlons

Dismissal Policies and Procedures

The School shall 1mplement the dlsrnlssal pohcrcs as described in the approved
Application or subsequently submitted to and approved by the Sponsor 1If the School
materially revises the dismissal policies, it shall prov1de the’ Sponsor the revised policies
within 30 days of adoption’ by the Govemmg Board. If the Sponsor determines that the
rev1sed dlSmISSEll pohcres v1olate apphcable ]aw 1t shall provrde the School with written.

Upon the School’s decision to implement dismissal, the School shall refer the student to.
the District for appropriate placement with the District. Dismissal. procedures shall be:
clearly defined in'writing and included in any Parent Contract, shared.with students and.
parents annually and provided to the Districtno later than two' weeks prior to the opening
of school each year. In cach:instance where dismissal is initiated, the parents will receive
written‘notice of the dlsmlssal 1nclud1ng thc reasons for dismissal and a'summary of the-
actions taken to assist the student prior to. dismissal. The District shall be prov1ded a‘copy’
of thé dismissal notice on the same day as the parent. The School-shall work-in
conjunction with. the: ‘parent(s) and the: recelvm;, y school to assure that, to the. greatest’
extent possible, such dismissals occur at: loglcal transition points in the school year. (e-g-
grading periods or semester breaks) that minimize unpact on'the’ student ‘gradesand
academic achievement.

The School may-dismiss a student involuntarily for failure to maintain eligibility, such as
District re31dency requirements; or. for violation of the School's Student Conduct Code,
whlch must also be comphant w1th IDEA Sectlon 504 of the' Rehabxhtatlon Act and the

The School may not dismiss a student involuntarily-for poor academic performanc.e or for,
a minorinfraction‘of the: School’s Code of Conduct: The school 'will ensure that no
pressure, coercion,, negotlatlon or.other inappropriate: inducement: may be used to attempt
to have parents/guardians withdiaw students from the School.

Student Code of Conduct, Suspension andexpulsion_,

The School w111 mamtaln a safe learnmg envrronment at all tlmes The School shall adopté

......

report each month to'the District the number: of violations in the forms of mcrdences that.
result in ISS and/or OSS; to be included in the District’s discipline. reportmg, oras:
otherwisc required. by law: The School agrees that it. will not engage in the corporal.
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punishment of students. Students’ recommended for ‘expulsion or placemcnt in an
alternative school will be referred to the Sponsor for appropriate: disposition. Students
with’ drsabllltles shall be afforded’ amanifestation détermination if required by the
Individual with Disabilities Education Act.

School/Parent Contract.

The School agrees to submxt ‘any’ proposed Parent Contracts; including amendments; to-
the Sponsor for.review by March 1-annually. The Sponsor shall approve the proposed
parent contract.or reject it if it does not comply with, applicable law; within 30 days of
rece1pt If the Sponsor. rejects’ the. proposed Parent Contract it shall prov1de its:reasons for’
réjection in Writing, detailing the legal insufficiency, and shall allow the School to.
resubmit a revised draft. If the School 61 Sponsor elects to resolve any dispute through
the dispute resolution procedures; then the deadline for approvmg the parent contract will.
be extended through the conclusion’ of that dispute resolution process. ‘The school may
not acccpt monetary donations in lieu of volunteer hours.

~ ‘Section 4: Financial Accouritability

Revenue/State and Local-
1. ‘Basis for. Fundmg Student Reporting

i. :School will report the daily attendance of each student to"
‘the District to.meet District attendance reportmg requlrements as requlrcd,‘
'by law.

ii. “The School agrees to report its student enrollment to the

‘District-as provided in'section 1011.62, Florida Statutes, and in
:accordance with the'definitions in scction 1011.61; Florida Statiites, at the
. agrced upon intervals and using the method used by the District when'
‘tecording and’ Teporting cost data by program. The parties shall use the:
District’s: FOCUS Student Information System or subsequent system. then'
in place.. The Sponsor will work with any third party provider as needed
'for the School’s system to. be automatically updated with enrolled.
student’s information.. The School will receive the appropriate trammg
_from Sponsor at the Sponsor’s expense. The District shall include the,
‘School’s enrollment when recording and reporting cost data by program.
“The District shall include the School’s enrollment in the District’s report
‘of student erirollment: The School shall use the’ Sponsors ‘electronic data
“processing software system and procedures for the . processing of student
-enrollment; attendance FTE collcctlon dssessment information, IEP's;
ELL p]ans °504- plans and’ any other requlred individual student ‘plan. The‘:
‘Sponsor shall provrde the School with equal access to the: Sponsor s
‘student information systems that are used by traditional public schools in:
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the District.

iii:  If the School submits data relevant to FTE, Federal,.or’
grant fundmg thatiis later determined: through the audit procedure to'be’
inaccurate, the School shall be responsible for any reimbursement to the:
State, the United States. Departrient of Education or the District for any
errors.or omissions in data that the:School submitted provrded that the
District has tlmely sent notice to the School of alleged etrors discovered.
through such. audlt(s) so that the School, on its own, or. through the
sponsor, at'the School’s expense may part1c1pate in any proceedmgs to
challenge or appeal suchaudit findings. The Districtshall deduct any
such adjustments from the School’s subsequent revenue dlsbursements

egreed upon payment{plan

iv..  Inorder to facilitate the School’s reporting requirements‘as

reflected in the law and in order to provide continuous data for students
:partxmpatmg in the School the partles agree that the. School will use. the
Sponsor’s electronic data processing facility and procedures for the:
“processing’ of student enrollment, attendance; FTE colléction, and
assessment information. ‘The: Sponsor will analyze the School’s facility
and develop a hardware/software solution which provides the School with
limited access to the: Sponsor s'data’ processing facility.. The: School will
‘provide hardware and related infrastructure.

V. “The. Drstnct agrees to fund the School for the students;
-enrolled as if they are ina basw program or a special program’in a District:
school in a manner: ﬁJlly consistent-with Florida law. The basis of the
“funding shall be the sumof the District’s operating funds from the Florida
“Education Finance' Program (FEFP) as provided in section 1011. 62
‘Florida Statutes, and the General Appropriations Act, including: gross state,
.and local funds; ‘discretionary lottery, funds and fiinds from the District’s
‘current operatmg discretionary mlllage levy, divided by:the total funded.
‘weighted full-time equivalent students (WFTE) in the District; multiplied
"'by the: welghted full:time equivalent students for the School.

vi.  Ifthe School’s students or. programs meet the’ e11g1b111ty
‘criteria in law, the School shall be entitled to-its proportionate share of.
categoncal program funds included.in the total funds available i the:
"FEFP by the Legislature; including transportation, ‘the research-based
‘ readmg allocatlon and the Florida digital classrooms allocation.

. vii.Total funding for the School.shall be recalculated during
the year to reflect the revised.calculations under the Florida'Education
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wl.

’vaance Program’ by the state and the-actual weighted full-time‘equivalent’
:students reported by the: School. durmg the full:time equlvalent student:

‘survey periods designated by the Commissionér of Education..,

‘Millage Levy: if aoolicéble:

‘The District may, at its discretion, provide additional funding to the:
‘Sehool via'any applicable capital outlay of operatinig millage levied by the

Sponsor..

Fees to be Charged to t'heS:cbool'fo- the District:

The. Sponsor may charge the School an adrrumstratrve fee in an’ ‘amount.
not to exceed the maximum rate allowed under section 1002. 33(20),
Florida Statutes. Such fee shall be withheld ratably from the dlstrlbutlons
of funds defined in section 1002 33(17)(b), Florida Statutes; to be: made to’
the School' under this Charter::Such fee shall cover only:those services

prov1ded by the Sponsot which'are réquired o bé: covered under such

statute. If the School requests services from the, Sponsor’ beyond those:
‘provided for in stdtute; thé Sponsor and the School will eriter into a
‘separate: written agreement approved by both: “parties.

‘The District shall provide the distribution of funds reconciliation:
simultaneously with each revenue disbursément-to the School including
‘anly administrative’ and other fees and charges withheld..

4. Distribution of Funds Schedule

ii.

The:Sponsor shall calculate and. submit twelve:(12) monthly payments to
the ‘account spemﬁed by the School.. Each payment: will be one-twelfth

(1/12) of the. funds. described ‘in Section 4.A.1., above; less; the
‘administrative:fee set forth in’ Sec’uon 4.A.3, ‘above.. The first payment will
‘be:made by July 15.. ‘Subsequent payments will be: made no later than the.
15th of each month beginning with-August 15 : The Sponsor may not delay
_payment to the School of any portion of the funds prov1ded in'Section4.A.1.
based: on the timing of receipt of local tax tevenue by the Sponsor, in
‘accordance with HB 7029.

Monthly payments will be calculated as follows:
a. July through October payment shall be based on the School’s
final-projected’ enrollment as:determined under:the: prov151ons of
Sectxon 3.G:of thls contract.
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iii.

b ‘Thereafter, the: results, of full-time cqu1valent student.
‘membership surveys shall be used in adJustmg the amotint of funds
distributed monthly to the charter school for the remainder:of the
fiscal year:

(R Payments ‘will be ‘adjusted retroactively for prior period.
adjustments

Payment shall not/ be made, without penalty of interest, for students:in.
excess of the School facility’s valid capacity as determmed by the School’s
Certificate of Occupancy, Certificate of Use, or: Fire Permit or in'excess'of
thc-annual enrollment capacity for the school year.(whichever. is less). In.
the event that'the: required county -and/or municipality” famhty permits do
not indicate a facility: ‘capacity, the School:must submit a letter from the
archltcct of record certifying the ¢apacity of the facility:

The Sponsor may withhold monthly payments; without penalty of interest;
if the:School’s Certificate of Occupancy,, Certificate of Use, or Fire Permit

has expired or has otherwise become;invalid. The Sponsor. shall release, in

full, all funds withheld under this ‘provision: when the School has curéd: the
de_ﬁmency )

Addltlonally, funding for the School shall be. adjusted
during the year as follows:

a, In the event of a-state holdback or a.
proratlon ‘which' reduces Dlstnct fundmg, the School’s funding
will be reduced proportlonately to the extent requlrcd by law.

b..  Inthe event that the District exceeds the
state cap for WFTE for Group 2. programs established by the:
Legislature resultmg in.unfunded WFTE for the District, then the:
School’s funding shall be reduced to reflect its proporuonal share;
of any unfunded ‘WETE.

Vi, -The DlStI‘lCt shall make every ¢ effort to ensure that the -School
receives timely and efficient reimbursement of funds. Other than those:
‘payments provided for:in this Contract, for which other requirements for

‘ tlmely payments’ have been made the payment shall be issued no later
than ten.(10). working days; after the District reccives a distribution of state:
.o federal funds; If a warrant for payment is not: issued within ten (10)
‘working' days after the receipt of funding by the District, .or the due date
set forth in this Charter, the District shall pay to the:School, in addition to:
the amount of the scheduled dlsbursemcnt interest at'a rate of one ‘percent
(1%) per month calculated on a daily basis on the unpaid balance from the



expiration of the'ten (10) day penod unt11 such time as the warrant is:
issued..

Payment shall be made to the ‘account in‘a ‘state approved depository
specified and approved by the Governing Board ata public meeting.
Nothing herem shall prevcnt the Governing Board from directing the.
deposit of payments with a trustee or other.agent in connection with'any
financing or extension of credit;

Notwithstanding the foregoing, disttibution of FTE funds may be
withheld; upon written notice by the: Sponsor, if aiy of the following,
requlred documents are more than thlrty (30):day overdue:

1.'The school's monthly/quarterly financial statement as required by
State Board of Education Rule 6A-1.0081, F.A.C.

ii. The School's-annual financial audit as requlred by section
218. 39 ‘F.S and this Contract:

The Sponsor shall release, in full, funds withheld under this provision
“within 10: days of receipt of. the documents. that resulted in- the: w1thholdmg
of funds.

Federal'Funding_

Pursuant to section 1002. 33(17), Florida Statutes, unless otherwise mutually: agreed to by'
the:School and Sporisor, and consistént with statc and federal rules and regulations
governing: the use and disbursement of federal funds, including by way of example; but
hot limited.to, IDEA, Title I, Title II, Federal Mlgrant fundlng the Sponsor:shall.
reimburse the chartér school on'a monthly basis for all invoices submitted by the charter
school for federal funds available fo-the- Sponsor for-the benefit of the charter school, the:
charter school's students; and the charter school's students as public students'in the. schooli
district.. If the'School elects to receive funds in lieu of services, the: followmg provisions:

apply:

1. "The Sponsor shall provide to the School by August 15 of each year.a

proje ected annual allocation for'all federal funds,‘as described above; that the.
‘School may draw as reimbursement for. services: ‘provided. The projected annual
‘allocation shall be based upon the School’s final projected enrollment as provided’
for in 3.G. of this Contract..

2. ‘The School shall prov1de tothe Sponsor a plan that describes how the:

funds will be.used in accordance with- applicable federal: requlrements as required
by law. The plan. must’ 1nclude sufﬁment detail to allow réview of the plan for
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‘compllance with'applicable federal regulations. The Sponsor shall have30 days to
‘review and approve:the plan. If the' Sponsor deems the plan unacceptablc the”
.Sponsor shall provide the School with written notice. detalhng the deficiencies-and
‘provide an opportunity to cure..

3. The School shall submit invoices by the 15% of each month to receive;
‘reimbursement for allowable’ expenses:incurred during the prior month. The
:School shall maintain documentation of all expendltures in:accordance with
:appllcable law.and provide to the Sponsor upon request: Expenditures shall be
‘included in. rcqulred monthly/quarterly financial statements.

4, The Sponsor.shall reimburse the school within 30 days of receipt-of the:
invoice. If the Sponsor détermines that the invoice is insufficient, it shall provide:
‘written notice to the'School within ten (10) days of receipt.

5. The per. pupil allocation of Titlé I furids will be determined annually in
-accordance with federal and state Title T regulations by the District for that.
‘purpose; The allocation of Title I F unds shall be made in accordance with the.
"Public Charter Extension Act of 1998 and all correspondmg guidance and.
regulations and applicable Florida law.

6. . Any capital outlay item purchased with Title I. must be identified and
labeled for Title I property audits. The: property must be returned to'the District if”
the School is'no longer ehglble for Title I fundmg

7. Should the:School receive TitleT funds it will employ highly qualified.
‘staff: teachers that are certified and teaching infield; Para-educators with two:
years. of college anAA degree ‘or'that have passed an equ1valent exam.

8. (a). Any Title I funds a]located to the School must be used to Supplement.
students greatest instructional needs that have been identified by a comprehenswe
‘needs dssessment of the entire School and shall be spentin. accordance with:
federal regulatxons The School’s; ehglblhty to receive Title I funds will be based
on the percentage of students: partlclpatmg in'the:Free and/or Reduced Price,
Lunch Program as determined by an Economic-Survey using a predetermined cut-:
off level established by the Sponsor which uses currcntly a 75% free and reduced

lunch threshold percentage to qualify.as-a Title I school.

accordance with federal and state Title T regulatlons by the' Sponsor for that
ppurpose: ‘The allocation of Title T funds shall be-made in-accordance with the
Public. Charter. E*(tensmn Act 0f 1998 and all ‘corresponding guidance and
regulations.
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(c). Any capital outlay item purchased with.Title I funds remains the
‘property of Title I This property must-be identified and labeled for Title I
property audits: The property must be returnedto-the Sponsor. if the Schoolisno:
longer eligible fot Title I funding:

9. If the School-accepts Title I funds; the School.will receive a separate
parent involvement allocation that must be sperit in ‘support of parental
involvement activities and the School ‘will implement a parent involvement
‘progtam subject to the provisions of Title I,

10..  ~The District and regional TitleT staff will provide technical assistance and
'support in order to ensure that Title I guldehnes are being followed at the:School
-and that students are meeting high contént and performance standards.

11.. Medicaid School Match Program Participation: Under the Medicaid

: Certlﬁed School Match Program ‘the School may be eligible to seek
reimbursement for certain services prov1ded to Medlcald-ellglble students who'
«qualify for services under the IDEA part B or C. In orderto seek reimbursements,
the School shall follow the procedures’established by the Agency for Health Care
Administration for Medicaid-reimbursable services to’ ehglble students in‘the
School:

The School agrees to comply with'the District’s rules, policies and procedures for federal
and state Grants Management for. grants submitted through the: Dlstnct -which include;
but are not limited to:

1. ‘Working with the: appropnate District staff to:facilitate District’s approval
for all federal and state grant applications developed by the School for which the:
District will serve as fiscal agent.

2. ‘Submitting a grant application executive summary and grant descrlptlon
for each such -grant processed; and submitting an annual end-of-the-year Grant
Final Rgport

3. Ensuring that all grant indirect costs are appropriated, if allowed, to the:
district for applicable Federal Grants that are approved, monitored and/or-
disbursed. by the Sponsor. For purposes of the Public: Charter School Program
Grant, authorized under Title'V, Part B, of the Elementary-and Secondary.
Education Aét, no 1nd1rect costs may t be appropnated to the Sponsor unless’ ‘the-
School voluntanly agrees. to such appropriation..
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3

Charter School Capital Qutlay Funds'

1. ,,Applica_tiong

If the School meets the FDOE criteria for Charter School Capltal Outlay Funds,.
the School must 'submit a Capital Outlay Plan pursuant to the process required. by
FDOE: If the FDOE: requests that the Sponsor provide a recommendation of
‘whether the School should receive Capital Outlay, the Sponsor shall recommend
to FDOE that the School receive Capital Outlay unless an aninual ‘audit of the
School contains a finding of financial emergency-conditions provided in Section.
218.5 03(1) for the most recent ﬁscal ‘year for which stich audit results are’
available..

2. Distribution

Should the School receive a Capltal Outlay allocatlon the District shiall dlstnbute
such funds to the School within 10. days:of recelpt of such funds from the FDOE.

Restriction on Charging Tuition

The School shall not charge tuition or fees, except those fees allowable by statute that are
normally charged by other public schools'in the District. If the School:intends to:charge
fees, it shall submit its proposed fee schedule to the District for review no later than
March 1 prior to the School Year in which the fees are intended to be charged, or within
30 days ‘of contract'execiition for the initial school year.'If the District believes that the
proposed fee schedule does not meet the: requlrements of this subsection or appllcable
law, it will submit comments to the School and request additional information no later:
than. thlrty (30) days followmg rec01pt of the: proposed fee: schiedule: If the parties are:
unable to resolve such issues, the matter will be submitted for aliernative dispute-
resolutlon as'set forth hérein and F londa law Fees’ ‘shall‘hot bea batrier to enrollment.

.Budget

1. Annual Budget

The School shall annually prepare an operating budget for the School. The budget:
shall be. formally adopted by the Governing Board at‘a‘scheduled pubhc meeting..
.The adoptlon of the budget shall be documented m the mmutes of the meetlng
COpy of the minutes of the Govemmg Board meetmg documentmg adoptlon of the
;budget no later.than August 30, for the fiscal year
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20 Amended Budget

‘Board at a scheduled: meetmg, y thercof anda copy prov1ded to the Dlstnct Wlthln
10 business days.of the meetmg at- which the. budget was amended.

G:  Tinancial Records, Reports and Monitoring
1. Maintenance of Financial Records

‘The'School shail use the standard state format containiéd in the Fmanmal and
“Program Cost Accounting and Reporting for Florida Schools (The Red Book) for
-all financial transactions and ‘maintenance of financial records.

2 Financial'and Program Cost Accounting and Reportmg for Florida:
Schools'

‘The School agrees'to do an annual‘cost accounting in a form and manner
‘consistent with generally.accepted governmental accounting standards in Florida.
‘The financial statements are'to be prepared in‘accordance with the provisions of”
'section’ 1002: 33(9), Florida Statutes:

3, Financial Reports
i .Monthly Financial Reports

The School will submit a monthly financial statement pursuant to section
1002. 33(9), Florida Statutes, and Rule.6A-1. 0081, Florida Administrative.
Code, to the Sponsor no later than the last day of the month following the:
month bemg reported or in’ the case of a ngh-Performmg charter school,
financial reports shall be:submitted: quarterly as provided by-Florida law..
The monthly/quarterly report. will be'in'the format prescribed by the!
FDOE.

The parties agree that the Sponsor may reasonably request, in accordance
“with.section 1002. 33(5)(b)1 j, Florida Statutes, documents on the:School's
financial operations beyond the monthly financial statement and the-
School shall provide'in a reasonable timeframe. Tn accordance with this
-provision, the School agreesto. complete the District’s Charter School
Monthly Financial Reporting Form no latér than the last work ddy of the
month following the month. being. reported.
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ii.  Annual Property Inventory

The School will submit annually to the Sponsor a property inventory of all
:icapltal assets or additions to capital assets purchased with public funds’
;(mcludlng grant, funds) Thls 1ncludes land or ex1st1ng bulldmgs
remodehng of buildings; 1n1t1al equipment; new. and replacement
‘equipment; and software. This shall include firniture, fixtures, and.
‘equipment. The property inventory shall include the date of purchase
description of the-item purchased, the cost of the item, and the item
location: The property inventory shall be submitted to the: ‘sponsor
annually at the same time School’s Annual Audit is submitted.

i Program Cost'Report

The School agrees. to deliver {o.the Sponsor its annual cost report in'a form
and manner consistent with generally accepted governimental accounting
standard in Florida, nolater than the last business. day in August.

iv.  Annual Financial Audit

The School will annually obtain a financial audit, from a licensed Certified
Public. Accountant or Audltor, selected pursuant to section218. 391
Florida Statutes. The audit: will be performed in accordance with:
Generally Accepted Audltmg Standards; Govermng Standards and the
Rules:of the Auditor General for the State:of Florida. The School will
,.prov1de a copy of its annial ﬁnanc1a1 audlt (mcludmg any School
responses to-audit ﬁndmgs) to the’ Sponsor no later than August31. The:
School agrees 0 provide financial data, in the format required by the
Florida Department of. Education, for inclusion'in'the District’s Annual
Financial Report (AFR) no later than August31.

The Sponsor reserves:the rlghl to- ‘perform additional audits and
ifivestigations at its expense as part of the Sponsor s financial rnomtormg
responsibilities as'it-deems necessary to ensure fiscal’ accountab111ty and
sound financial management.

Vi Form 990, iffapplicab"lei

‘A Charter. School shall organize as, or be operated by; a nonproﬁt
‘organization: Ifthe School has obtained féderal tax ‘exempt status as'a-
501(c) (3) organization, the’ School shall prov1de the Sponsor copies of
‘any correspondence from the Internal Revenue Service (IRS) confirming
'the School’s 501(0)(3) status:and will provrde to the Sponsor a copy of its
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annual Form 990 within 15 business days aﬁer ﬁlmﬁ it-with the IRS:.
Notwithstanding anything set forth-in this: Contract, the: Sponsor does not
coyvenant to extend ‘or “pledge 1ts own tax-exempt status in any ‘way for the
use and benefit of the School..

vi.  The School shall: prov1de all requlred ﬁnancxal documents
noted herein in'a tlmely manner consistent.with the terms of this Charter:

4. The'School's Fiscal year shall be July 1= June:30.

5. If the School’s annual financial audit reveals a deficit financial‘position,
‘the‘auditors are required to notify the School’s Governing Board, the Sponsor-and.
‘the FDOE in’ writing. The auditor ‘shall réport such findings in the form of an exit
‘interview to the pnnmpal or:the principal administrator. of the School and the
‘chair of the: Govemlng Board w1thm seven (7) business days after finding the.
deficit posmon

6. A final annual financial audit report shall be provided:to the entire
‘Governing Board, the Sponsor and the FDOE within fourteen (14) business days
‘after the exit interview.

q. If the School experiences one of the financial conditions included in
‘'section:1002.345, Florida Statutes it'shall address such ﬁndlngs as requlred by
law.

8. In the event of a financial emergency, a Financial Recovery Plan and

Corrective Action Plan is. required. by statute and by State' Board of Educatlon
ule: “In this regard, if the School’s internal audit reveals a deficit financial
jfposmon the auditors are rcqulred to’ notlfy the. Schgol’s governing board; the
‘Sponsor, and the Department of Education. The Internal auditor shall report such
findings in‘the:form of an exit interview. to the principal or the pnnc1pal
‘administrator of the Charter School and the chair of the: ‘governing board within
seven (7) working days after finding the deficit. posxtlon A final report shall be:
,provxded to'the entire governing board, the Sponsor and the Department of
Education within fourteen (14) days after the exit interview.

‘H. Financial Management of School

A. The:Governing Board shall be responsible for the operation and fiscal
management of the School. The fiscal manag,ement of the School shall be
conducted in a manner consistent with the provisions of the. Apphcatlon
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2. The School shall adhete to any additional applicable financial
requlrements mandated by the State and/or Federal laws and regulatlons

3. Notwithstanding anything else herein to the contrary, the Sporisor shall tiot

i Guarantee payment for any purchases made by the School;
ii,  Guarantec payment for any debts incurred by-the School;.
iii.. ;Guaranteepaym,ent}for._any{lfoans fakeniout'»by the School..
iv..  Lendits:good faith and credit in.order for the School to

obtam a loan or other forms'of credit.

The School'shall not suggest or represent to third parties, including, but not
limited to; lenders, vendors, creditors, other business entitics or their.
representatives, govemmental entities, or other individuals anythmg tothe,
contrary of the immediately preceding sentences:

4. ‘The'School agrees to provide to the District, upon request, proof.of”
sufficient funds or a letter of credit to assure 'prompt payment of operating’
expenses associated with the School, including but not limited to, the amount of
any:lease payments;, teacher‘and other staff salaries and beneﬁts, transportation:
cost, étc. The: partles stipulate that provision of a financially feasible, adopted
5budget ‘shall be sufficient for meeting this’ reqliitement;

Description of Internal Operating Procedures’

The'School shall develop and implement sufficient internal operating procedures as
described in the approved Application to énsure sound firnancial management.

‘Section 5: Facilities
. The School shall b located at 3073'S. Horseshoe D, Naples, FL, 34104,

Any proposed change:in location must be requested in writingto the Sponsor and any
new location ‘must meet the'same standards contained hetcin and applicable law: If the:
proposed location will not result.in"a substantial change to the student population or
burden to the ‘currently’e enrolled students and théir families and does not alter.the school’
mission, approval shall not be- unreasonably withheld. The School shall not. change
locations without prior writtén approval from the Sponsor, Superintendent or:
Superintendent’s designee.
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Notwuhstandmg the aforementloned m unforeseen circumstances or emergencies, if the:
facility:is damaged or unable to safely Thouse students/staff thc School must not1fy the:
Sponsor, immediately, and secure an alternative location to ensure no interruption in
instruction. The alternative location shall be subj ect to all fac1hty requirements indicated
in this section and applicable law. If the circumstances result in limited interruption of’
instruction the School shall ensure that the: required number of instructional hours is
provided.

1) The School shall use:facilities that. comply with the requirements in'section
1002.33(18); Florida Statiites. The School shall provide the District with a list.of the
facilities to be used and their location. ‘The'School shall update the list provided in the
Application if the location or facilities of the School changes. The School agrees to*
periodic health® and safety mspectlons conducted by Dlstrlct safety staff.

2) . After the. ﬁrst year of operation, all inspections (Health, Fire and Certificates of
Occupancy) shall be delivered to the Sponsor’s Office of Charter School Programs by
July'15, annually:.

The School may adopt the Sponsor’s“Emergency Management Plan,” ¢ ‘EMP?).,
Notwrthstandrng the above: “acceptarce of the EMP, the'School and the Sporisor may.
agree to any reasonable exemptions:from the EMP. Any failure to agree on any such
exemptions shall riot be‘considered a displte.

In the event a charter school is dissolved or'is otherwise terminated, all district school
board. property’ and improvements, furmshmgs and equlpmcnt purchased with: public
funds shall automatically revert:to full ownership by the district school board, subject to
complete satisfaction of any lawful liens or encumbrances. Any unéncumbered public
funds from the charter.school, district school board: property and: improvements,
furnishings, and equipment purchased with pubhc funds, or financial or other records
pertarmng to'the charter school, in the possession of any person; entity; or holdlng
company, other:than the charter school, shall be held in irust. upon ‘the district school
board’s request, until any: appcal status is resolved.

If the School is a Converswn School ‘pursuant to section 1002:33; Florida Statuites, the'
Sponsor shall maintain the facilities as required by section 1002. 33(18), Florida Statutes..

The School shall not dlsplay any. rehglous or part1san polmcal symbols ‘statues or.
art1facts on the. property and facilitiés where the School will: operate

Section 6: Transportation
The School. may elect to provide transportation to the School's students consistent with

the requirements of Part L.E. of Chapter 1006, Florida Statues, section 1012.45 and
section 1002. 33(20)(c) Florida Statutes. The School may. provide:transportation through-
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an agreement or contract with "ihe' Sponsof; a private providet; and/or parerts.

'Reasonable Distance:[for purposes of this contract]: The School and Sponsor shall
cooperate in. makmg arrangements. that ensure that. transportation is not a barrier to’ equal
access for all students’ residing within a 2-4 mile walkout radius of the School and those:
students subJ ect to.a hazardous walklng condition:

The parues may a;_,ree for thc Dlstnct 1o prov1de transportatlon to and from the School: If,
such agreement is reached it shall be the subject of a separate contract. 1If agreement is'
reached with the' Sponsor the School may utilize, at the School’s expense, the District’s
transportatmn services forextracurricular events, ﬁeld trips; and ‘other activities on the
same basis and terms as other District:schools:.

The School shall comply with all. apphcable transportatlon safety. requlremcnts ‘Should’
the School choosé to implement its own. transportation plan rather than contract with the
District for transportation services, it shall submit.a. transportation plan‘to the District for
review and approval. The School shaIl provide the District.the name of the private:
transportatlon provider:and a copy of the 51gned contract o latér'than’ 10 busmess days
prior to the use of the service.,

If the School submits data relevant to FTE funding for transportation that is later-
deteiined throtigh the audit procedure to be inaccurate; the'School shall be responsible
for any. reimbursement to the, Sponsor. and/or State arising as-a-result of any errorsor’
omissions, misrepresentations or inaccurate projections for-which the School is:
responsible. Any transportation FTE: adjustment which is attnbutablc to‘error Or
substantial non-compliance by the School, the: Sponsor shall deduct such assessed amount
from the next available payment’ otherw1se due;to the School, without penalty of interest..
Any deficit incurred by the School shall be the:sole fiscal rcspon51b1hty of the School and
the Sponsor. shall have no liability for the same.

Section 7:'Food Services

The School shall provide: food services to its students. consistent . with applicable Florida.
Statutes. If the Schoolelects 0 participate in the Natlonal School Lunch Program it shall
follow all apphcable federal rules and regulauons

Section 8: Insurance & Indemnification:
The School agrees to provide the following proof of irisurance:
1. Errors and Omissions coverage to include prior-acts;:sexual harassment,
‘civil: nghts and employment d1scr1mmat10n breach of contract (where permissible

under the given insurance contract), 1nsured wversus insured, consultants and
1ndependent contractors and with minimum pohcy limits of $2 000 000.00. The:
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msurance shall be subject to a maximum deductible not to exceed $25,000 per:
claim. If the insurance is on a claims-made basrs, thie School shall mamtaln
without interruption, the Professional Liability Insurance until three (3) years after
termination of this’ Contract

2. ‘General liability coverage writtén on‘an occurrence form with i mmlmum
policy limits of $1, 000 000.00 per occurrence and-an: aggregate limit of
$2,000,000.00;

3. ‘Minimum Limits: The minimum limits to be maintained by the School
(mclusrve of any amounts provrded by an umbrella or excess “policy) shall be $1
million per occurrence/$2 million annual aggregate combined smgle limit
covering bod11y injury.

4. ‘Deductible/Retention: Except with respect to coverage for Property
Damage Llabxllty, the Commercial General, Liability coverage shall apply-on'a
first dollar basis without application of any deductible or self-insured retention.
The coverage for. Property damage. Liability may be subj ect to a maximum
deductible of $10,000 per occurrence.

5. :(a) Business automobile coverage with the same limits as general liability.

(b). Liabilities covered: ‘The School’s insurance shall cover.the School for:
those sources of liability which would be covered by Section II of the latest
occurrence edrtron of the'standard Business Auto Pohcy (ISO.Form CA 00 01), as'
filed for use in the State of Florida. by the Insurance Services Office: ‘Coverage
shall be included on all owned; non-owned, and hired autos used in connection
with this Contract..

(c) Minimum limits: “The:minimum limits to be maintained by the School
(inclusive of any amounts provided by an umbrella or excess policy) shall be $1
million per occurrénce. Combined. smgle limit and compréhension and collision’
with:a deductible of not more than:$1000.

Property insurance shall be secured for buildings and contents. Property, Insurance
‘coverage for the “Building” includes the structure; including permanently installed
fixtures; machmery and. equlpment outdoor fixtures, and personal property to service the
premrses If the Burldmg is. under constructlon the School shall provrde ev1dence of

matenals eqtupment supphes ‘and temporary structures within 100 feet of the premlses

If the School lcases the site Tocation, then the School shall provrde on a form acceptable:
to the Sponsor evidence of business personal property insurance; to include furniture,
ﬁxtures equipment and. machmery used:in-the School.
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The School further: agrees to:secure and maintain property insurance for the School’s
personal property, ‘and to insure all of the District’s. owned property, if any, to be used by
the School to its full fair market value with the. Sponsor named as:loss  payee: The
insurance must be sufficient to provide for replacement of property:

(1)  The Schoolagrees to provide adequate Workers* Compcnsatron insurance:
coverage as required by Chapter 440, Florida Statutes:

(2).  Coverages:: The School’s'insurance shall cover the School (and to-the extentiits:
subcontractors and its sub-contractors are not otherwise 1nsured) for those’ sources of*
liability which would be.covered by the latest edition of the standard Workers?
Compensatxon Policy; as ﬁled for use in Florida by the National Council on
Compensation Insurance,’ -without restrictive endorsements:. In‘addition to' coverage. for.
the Florida Workers” Compensation Act, where' appropriate; coverage i 1o be’ included
for the Federal Employers Llablhty Actand any other applicable federal or state law.

3) ‘Minimum Limits: Sub_]ect to the: restncuons found in the standard Workers
Compensation Policy, there:shall be no maximum limit on the amount of coverage for:
liability imposed by the Florida Workers’ Conipensation Act or any othér coverage:
customanly insured under Part One of the standard Workers? Compensatlon Pohcy ‘The
minimum amount of coverage for those coverage’s customarily insured under, Part Two
of the standard Workers’ Compensatlon Policy. shall be: EL Each Accident: $500 000
EL Dlsease-Pohcy Limit: .$500,000; EL Disease-Each’ Employee '$500,000.

Fidelity Bond/Crime Coverage: The school shall purchase Employees Dlshonesty/Crlme
Insurance for all Governing Board members and’ ‘employees, including Faithful
Performance of duty coverage for the School’s admlmstrators/prmmpal and Governing
Board with an insurance carrier authorized'to do business in the State of Florida.and
coverage shall be in the-amount of no less than'one million (31, 000 000) dollars per loss
/two mllhon ($2 000 000) dollars annual aggregatc In 11eu of Employee

equal coverage amount.

No later than 30 days prror to. the opemng of school the School shall furmsh the District
reprcsentatlve of the: 1nsurer(s) conﬁrmmg the' coverage begms by July 1. The certificates
shall be'issued to the Sponsor and name the Sponsor as an additional insured. Until such
time as the insurance.is tio longer requlred to be malntalned by the School; the School
shall prov1de the School Board ev1dence of the renewal or. replacement of the insurance
Wthh ‘evidence was 1 prov1ded Should any of the above described pohc1es (A-E) be
cancelled before the expiration date, Written notice to.the Sponsor shall be dehvered in
accordance with the - policy provisions or within'10' days of cancellatlon whlchever is.
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sooner.

“Failure to:securc and continuously maintain all insurance listed in items A-E without cure:

after written notice above may. constitute grounds for termination’ of thls charter

“The School agrees to 1ndemmfy and hold harmless the Sponsor, its members; officers,

employees and agents, harmless: from’ any and all.claims, actions, costs,, expenses,

-damages, and liabilities; including reasonable attorney’s fees, arising out of, connected
“with or: resultlng from: (a) the negligence; intentional. wrongful act; misconduct or.

culpability of the School’s members, officers, or employees or other agents in connection

“with'and arising out of any services within the scope of this Charter; (b) the. School’

‘material breach of this Charter or law; (c).any failure by the School to, pay- its suppllers or
ahy subcontractors. In‘addition, the S¢hool shall indemnify, protect and hold the District

“harmless against all claims and actions brought agamst the District. by reason of : any-

actual of alleged infringemeiit of patent.or other proprietary. rights in-any material,

_process; machine or‘appliance used by, the School; except when Sponsor supphed ‘or

required School to use that material, process; machine, or appliance,. and any:claims or
actions related to violation of any state or Federal statutes or regulations mcludmg those:
referenced in this Charter. The School shall not mdemmfy Sponsor for intentional or-

‘negligent condiict of Sponsor or any other cause of action. caused by or through the fault

of the Sponsor:

Applicable to All Covera_gesrthe School Procures:

1. Other Coverages The insurance prov1ded by the School shall apply ona prlmary basxs
-and any. other insurance or self-insurance maintained by the: Sponsor orits members,
officers, employees; or-agents; ‘shall be in excess of the insurance provided by or on
‘behalf of the School.

2.. .Deductibles/Retention:: Exceptas ‘otherwise’ spec1ﬁed the insurance maintained by the
‘School :shall apply on a first-dollar basis without apphcatlon of 'deductible or self=
‘insurance: retent1on

;. Liability and Remedies:. Compliance W1th the insurance requirements of this Contract
:shall not:limit the 11ab111ty of the 'School, its’ subcontractors, its sub-subcontractors, its
‘employees or its agents to the, Sponsor or others. ‘Any remedy provided to-the Sponsor
‘or-its membets; officers; employees, or agents. by the insurance;shall be in addition: to
.and not in lieu of : any other remedy available under the Contract or otherwise.

; (%)

4.. Subcontractors: The School shall require its subcontractors and its'sub-subcontractors
‘to maintain any and all irisurance required by law.,

5.."Waivet of Subrogation: All policies will be endorsed for waiver of subrogation in favor
‘of the Sponsor..

6. ‘Defense out51de the 11m1ts Whenever posmble coverage: for School Leader s Errors
-and Omission and Sexual Abuse L1ab111ty policies. should be-written:with “Defense



Costs outside the limits™. This term ensures that limits are available to pay claims rather-
havmg attorney’s fees erode the available claim dollars.

The District agrees to mdemmfy and hold harmless the School -its members, officers;
employees and agents, harmless from any and all claims, actions, costs, expenses,
damages;‘and liabilities; including feasonable attorney’s fees; ansmg out of, connected
with or resulting from: (a) the, neghgence intentional wrongful act, ‘misconduct or
culpability of the District’s members, officers; employees or other-agents in connection
withand arising out of any services 'within the scope of this: Charter; or (b): the District’s
material breach of this Charter or law. In addition; the Sponsor. shall indemnify; protect
and hold the School harmless against all clalms and actiofis brought against the'School by
reason of any. actual or. alleged mﬁmgement of patent or other proprletary rlghts inany
be used by the School and any claims or actions related to violation of : any statelor’
Federal statutes or regulatlons including. those referenced’in this Charter.,

Notmthstandmg anythlng to the contrary contamed herem through such mdemmﬁcatton
lmmumty to-the extent. soverelgn 1mmumty is available: Inthe event of any claims’
described in.Section 8(H) or:8(J) above, the School and ‘Sponsor shall notify one another:
of any such claim promptly upon receipt of same: The School and:Sponsor shall ‘each
have the option to defend such claims. with their own counsel at the expense of the.other.
party. Ifthe. Sponsor or School choose to not hire their own courisel to defend; the other
party shall assume the defense of any such claim and have authonty in the defense;
thereof. The parties' obhgatxon to.indemnify oné another shall survive the termination of”
this Charter..

Notification of Third-Party. Clalm Demand ‘or.Other Action: ‘The School and. Sponsor
shall notlfy cach other of the existence of any thlrd-party claim, demand or other action
giving rise-to a claim for mdemmﬁcatlon under this provision (a “third-patty c]alm”) and
shall give each other a reasonable opportunity.to defend the same at its own expense and.
wrth its own counsel, provided that the. Sponsor shall at'all times have the right to
partlclpate in such defense at its own.expense. If, ‘within a reasonable amount of time
after receipt of notic¢ of a  third-party. claim, the. School or. “Sponsor fails to undertake to
defend ‘the other party’ shall have the: rlght “but not.the obhgatlon to'defend and to.
compromlse or. settle (exercising réasonable business judgment) the ‘third-party claim for:
the account. ‘The School or the Sponsor shall make available to cach other, at their
expense, such information and assistance as each shall request in connection with the
defense of a third-party claim.

Notice of Claims:

1. Time to Submit:
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The School shall provide the:Sponsor. with proof of insurance pursuant to- Section
'8(F) of this Contract.

2. ‘Notice of Cancellation.

The evidence of insurancé shall prov1de that the: Dlstrlct be glven no less than
sixty (60) days written notice prior to cancellation.

3. Renewal/Replacement

Until such time as the insurance is no longer required to be maintained by the
School, the.School shall provide the District with ev1dence of the renewal or
replacement of the insurance no'less than thirty 30) days before the:; explra‘uon or
termination of the required insurance for which evidénce was provided.

‘Section 9: Governance

Governance of the School will be in accordance with the Bylaws or other organizational
documents.of the School and as described in the: Apphcatlon The general direction and
management of the affairs of the School shall be, vested in the Govemmg Board with a:
minimum of 3 mémbeis. A'1 majority of the voting members of the Govemmg Board shall
constitute a quorum. A maJ jority of those members of.the Governlng Board present. shall
be necessary to act. The Govemmg Board’s primary role will be to set pohcy, provide
financial oversq,ht annually adopt and maintain an operatmg budget exercise continuing’
oversight over the School's operations, and communicate the vision of the School to.
¢ommunity members It'shall .be the duty of the Govemmg Board'to keep a complete:

* record of all its actions and corporate affairs and supervise all officers and: agents:of the
School and 'to sec that their duties aré propetly performed.

The governing board must appoint a representative to facilitate parental involvement,
provide access to- mforrnatron -assist parents and othiers with questions and concerns, and.
resolve disputes, The: representatlve must reside in the:school district in which the charter:
school is located and may bea. governing ‘board member, charter school employee or
individual contracted to represent the governing “board. If the govermng board oversees:
:multlple charter'schools in the'same school district, the g governing board must appoint a
separate individual representative for each charter:school in the district. The
representative’s contact information must be provided annually, in wntmg, to parents and
posted prominently on the charter school’s Website..

The governing board will ensure that the'School has retained the services of a certified
public accountant or auditor for the annual financial audit, pursuant to ES

§1002 33(9)(_])(1) ‘who shall'submit the reportto the. governing board. It will also be
responsible for reviewing and approving the audit: report including audit: ﬁndmgs and.
recommendations.
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All meetmgs and communications involving members of the Govermng Board'shall be:
held in compliance with Florida’s Sunshine Law.

The Board shall have at least.two pubhc meetings per school ycar:within the District. The
meetings must be notlced open and accessible to the’ pubhc ‘and’attendees muist be
provided an opportumty to receive information and provide’ input regardmg the charter
schiool’s operations, The appointed representative and charter school principal or director,
or his or her equlvalent ‘must be physically present at each meeting;

All members of the Govemmg Board w111 be requlred to° attend Governance: trammg, and
refresher courses'as required. by section:1002. 33 Florida Statute and Rule 6A-6. 0784,
Florida Administrative Code:

The Governing Board will serve as the sole responsible fiscal agent for setting the
policies guiding finance and operatlon ‘School policies are decided by the Govemlng
Board,.and the: Pnncrpal ensures that those. - policies are 1mp1emented

The School will be a prlvate employer and will not part1c1pate in the Florida Retirement.
System:

The School shall be organized as a Florida nonprofit organization:

The Bylaws or other organizational documents of the School shall establish the:
procedures by which members of the. Governmg Boatd are appointed-and removed: and
the election of officers. The Govemlng Board will develop and 1mp]ement policics
regarding educational philosophy; program,‘and financial _procedures:: The Governing:
Board will. oversee assessment and accountablhty procedures to assure that the School’s
student performance standards are met or exceeded.

1. ‘The Governing Board shall exercise continuing oversight over charter.
‘school ‘operations-and will be held accountable to its students; parents/guardxans .
and the commumty at large through a continuous cycle of planmng evaluation,
and reporting as set forth 'in section'1002:33, Florida Statutes.

2, “The Governing Board will be responsible for the over-all policy decision:
.fmakmg of the Schiool, including the annual approval of the budget

3. “Upon iomination and priof to. appointment to the’ Governmg Board, a.
‘member shall be ﬁngerprlnted pursuant to section” 1002; 33(12)(g) Florida.
‘Statutes. The cost of the fingerprinting is the respon51b1hty of the School or
‘governing board member. Prospectlve governing board: members whose
‘fingerprint check results warrant disqualification under the Statute shall not.be
appointed to the: board.
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4 ‘The Governing Board shall ensure that the school has retained the services.
of a certified public accountant or auditor for.the annual financial audit, pursuant
to.section.1002. 345(2) Florida Statutes who ‘shall submit the: report to the
Governing Board.

5. ‘The Governing Board shall:review and approve. the audit report, 1nclud1ng
any-audit, ﬁndmgs and recommendations for the financial récovery plan,

6. ‘The Goveming Board shall perform the duties set forth in section
1002.345, Flotida Statutes; 1nclud1ng monitoring any. financial corrective action’
plan or financial recovery- plan.,

7. Nomember of the Governing Board or their immediate family will receive
compensation, directly or indirectly from the School or the School's opérations:
No School or. managcment company. employee or hls/her spouse, shall be a.
sections 112; 313(2), (3), (7) and (12) and section 112.3 143 Florida Statutes by a
member of the Board, shall constitute:a material breach-of thls Charter..

8. Any change in.governing:board membership must be rcported to. Sponsor
in ‘writing within 5 business days.of the change.:

‘The School shall-allow reasonable access;to its facilities and records to duly authorized.
‘representatives-of the District. Convcrsely, the District shall allow reasonable access to-its
“records to duly authorized representatlves of the School to the extent allowable by law:.

“To the extent the School is provided access to Sponsor's data systems,-all School
-employees and studénts will be bound by Sponsor's computer policiés and standards;
‘regarding. datarpnvac_y. and system sccurity.

Ifan orgamzatton (management orgamzatlon), 1nclud1ng but not limited to: 1) a
‘management company, 2) an educational service: ‘provider, or 3) a parent organization,
“will be managing or prov1dmg 51gn1ﬁcant setvices to the School; the contract for services
‘between the management organization and the Govermng Board shall be prov1ded to the
Sponsor and attached as an appendix to this Charter. Any contract between the
management organization and the School must ensure that:

1.  Members of the Govemihg Board or their spouses will not be er’np"l“oyees
of the management orgamzatlon nor should they be compensated for their:service:
on the Board or selected to serve on the Board by the management orgamzatlon
2. ‘The School shall provide the services of a full-time administrator/principal
durmg all hours students are on the School site; at. minimum; ‘exclusive of call-
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‘away situations which would warrant the delegation of authonty to a pérson'to act,
as’lead administrative pnncxpal

13. The Govermng Board retams the nght to hlre an mdependent attomey,
School. Notw1thstand1ng, the Govemlng Board and the’ management orgamzatlon
‘may contract for such services as determined by the management' agreement and.
‘as otherwise allowed: by ]aw The Govemmg Board shall usc'an audit firm thatis
independent from the. managemenl organization’ for the purposes’ ‘of completmg
‘the annual financial audit required under section 218:39, Florida Statutes.

4, ‘The contract will clearly define each party’s rights and responsibilities:
imcludlng specxﬁc services prov1ded by the management organization and the fees.
for those services and specifies reasonable and feasible:terms under-which either-
party may terminate the contract.

S: All equipment and furnishings that are purchased with public funds'will be
the property of the School, not the: management organization and any fund
‘balarice remaining at the end of each fiscal year will belong to the School, not the
management orgamzauon

6. -All loans from the management’ or;__,amzatlon to the School such as facility
loans or loans for cash flow; will be appropriately documented-and will be. repaid.
at a rate no higher than market rates at the time of the loan.:

7. A copy of any material changes to the contract between the management.
‘orgamzatlon and the Govermng Board shall be submitted to.the District.within.
five (5) days of execution. ‘The Sponsor shall have 30 days to review the:material
changes. If the’ changes Vlolate the terms: of this Contract or applicable law the
‘Sponsor shall provide written notice to the School which shall include a
‘description of the violations. The School may address the coticerns or initiate the
‘dispute resolution process included in this Charter:

8. The management organization will perform its duties in compliance with:
‘this Charter;

Any default or breach of the terms of this Charter by the management company shall
constitute a default or breach under the terms of this Charter by:the-School unless the
School cures such breach after written notice:

Se‘cﬁ@"10*"'Hﬁman"ﬂésonce'$
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“The School’s employment practices shall be nonsectarian.

The tedchers employed by or under contract to‘the School shall be cértified as required by
‘ Chapter 1012..

‘Employees of the School may participate in professional development activities offered
‘by the District. Any costs associated with professional development for which'there is an
.additional fee, and for which no Federal fundmg has been provided. for such purposes to
the Sponsor, will be ‘the: re5p0n51b111ty of the School-or individual School employee

: (lv) The teachers employed by, ‘or under contract with-the School'shall be certified as
‘highly qualified as required by FS:Chapter-1012,-and applicable federal statutes, and
-FLDOE certification’ procedures ‘The: School ‘shall determine whether or not an‘applicant.
'1s ellglble for cert1ﬁcat1on based on documentatlon subm1tted by the apphcant 1nclud1ng
asmgned out-of field must complete the. requ1red credit hours toward: certlﬁcatlon each'
.year. The School may employ or contract with skilled; selected rion-certified _personnel
‘to assist instructional staff members as teacher aides in:the manner as defined in FS’
Chapter 1012, and as provided by State Board of Education rule for charter school
governing; ‘boards..

2y All para-educators thed must show that they have a m1mmum ‘of two years¢ of
college, an' AA-degree, or. havmg passed an equ1va1ent exam..

(3)  The School agrees not to knowingly employ an.individual who has resigned in
liew.of disciplinary action with respect to child welfare or safety or who has been
d15m1ssed for just cause by any school d1stnct with respect to child welfare or safety..

(4).  The School shall not employ an individual to provide instructional services or to
serve as a teacher’s aide.if the individual’s certification or licensure as an educator is:
suspended or revoked by this or.any other state.

(5)  Students-enrolled at the School who have limited proficiency.in English shall be
served by quahﬁed ELL. personnel in‘accordance with the policies and  procedures’ of the
State of Florida and will follow the Sponsor’s District Plan for Limited English Proficient
Students.- The School will meet the fequirements of the Consént Decree entered in Lulac.
et al v: State:Board of Education.

(6) Sponsor and School agree that should. any: chang,es or modifications to these
provisions arise:as consequence of the implementation of the Federal Every Student,
Succeeds Act (“ESSA”) or the passage of new State law; they w1ll follow such law and.
notify one another in: good fa1th accordlngly
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“The School shall immediately prov1de 10 thie: Sponsor full dlsclosure of the 1dent1ty of all
“relatlves employed by the School who are related to the School owner, pre51dent
Smember pnnc1pal assistant pnnc1pal or any other person employed by the School who:
‘has équivalent decision-making authority per Fla. Stat. § 1002:33(7) (a) (18)..

If the relative is employed after execution of this'Contract; the School shall disclose to:
the. Dlstnct w1th1n 10.business days ‘the: employment of any person who is a relat1ve as
‘defined in'section 1002. 33(7)(a)1 8, Florida Statutes.

"The School shall:comply with the restriction on employment of relatives prov1s1ons
included in section.1002. 33(24) Florida Statutes.

‘The School may not knowmgly employ an individual'who has resigned from a school or
school district in lieu of disciplinary action with respect to child welfare or'safety ‘or who
‘has been dismissed for j just-cause: by any school orschool district with: Tespect to child
‘welfare or safety or who is under current suspension from any school or school district..

The. School shall dlSClOSC to the parents the quahﬁca‘nons of 1ts teachers in the manner
‘the quahﬁcatlons and ass1gnments of all staff members usmg the Sponsor’s’ de31gnated
database.. Teaching assignments must match the State’s course code directory i numbers..
Changes will be provided to the District within 3 work days of hiring, (whlch shall.be:
‘understood to include clearance by the Sponsor), granting leaves-of absence, and/ort
‘terminating. y teachers. Upon receipt of this information, the District shall make every
_reasonable effort within seven'(7) to ten. (10) business; days to prov1de the Collier. County
Pubhc School user niate and: 1dent1ﬁcatlon number

‘The'School shall implement policiés and procedures ! for background scréening ¢ of all
“prospective cmployees volunteers and mentors.

The School shall requireall employees and the members of.the Governing Board to
complete the same background check-as those of the Sponsor including comphance with
‘the Jessica Lunsford-‘Act as well as belng ﬁngerprlntcd by an authorized law enforcement:

agency. or Sponsor personnel who are trained to take fingerprints, pursuant to section.
1002.33(12), Florida Statutes. The cost of fingerprinting shall be borne by the School or:
‘the individual being ﬁngerprmted ‘The results of all such: background 1nvest1gatlons and
fingerprinting will be reported in writing to the Superintendent of Schools or his/her:
designee. No School employee or member of the Governing: Board may be on'campus
with students until his/her fingerprints arc processed and cleared. The School:shall ensure:
that it complies with all ﬁngerprmtmg and background check requ1rements 1nclud1ng
those: relating to vcndors, pursuant to; sections 1012.32, 1012:465; 1012.467, and
1012.468, Florida Statites, ‘and shall follow Sponsor's ‘policy with regard to the’
ﬁngerpnntmg and background check requirements: of volunteers.. The School shall: notlfy

-43'. ‘



the District’s Human Resource Department when a Staff member is no-longer employed
at the School. “Where allowed by’ law, the: Sponsor-and-the School'will allow members of
the Governing Board to use. fingerprints gathéred at other locations for any purpose:
within this paragraph

The School shall requlre all employees and Board' members'to self: -report w1th1n 48 hours‘
to appropriate authorities’ any-arrest and final disposition of such arrest.other than'minor' -
traffic violations. Th¢ School shall then take appropriate action relating'to the:
employment of that individual.

K. The School agrees to- disclose to parents and the Sponsor the quahﬁcatlons of i 1ts teachers
and paraprofessionals. The School shall submit to-the Sponsor a list of all teachers and.
paraprofessmnals employed at the’ School at'the beginning of each school year. The. list:
must include the certification information requested by the Sponsor.. The School shall
report to the Sponsor any and all staff changes made during the school year as they occur..
At the’ Sponsor S. request the School shall provide documentation as to the qualifications.
of persons designated as experts who.assume:instructional responsibilities..

L., The School shall not violate the anti-discrimination: provisions of section:1000. 05
Florida Statutes; and the Florida Education Equity Act.

‘Section 11: Required Reports/Documents
A, ‘][Schoou]Mon'thly

1. 'Financial Reports, per StateBoard of Education Rule’ (quarterly if School
is. de51gnated High-Petforming pursuant to section 1002:331; Florida Statute:)

2. Governing Board meeting agenda and minutes
B.  Annual

1. Annual Student' Achievement Report.

2. Annual Financial Audit: |

3. Program-.C'ost Report:
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7. Dismissal Policies and Procedures [if materially revised]

8. Crisis Response Plan [if materially revised]

9. Employee Handbook [if materially revised]

10..  -Current List of members of the Governing Board and Principal
11..  School’s Parental Contract [if materially revised]

12..  "Projected Enrollment [for subsequent school year]

13.. Capacity [for subsequent school year]

14, School Calendar for subsequent school year]if diffrent hai the Distriot
15.. "Evidence of Insurance

16.. ',,M_ana_gement.O_rgani_’zziti_on_.Ag_reemeni [if mat_er'ially revised]
17..  Student Progression Plan. [if materially revised]

The Sponsor may request additional reports if the request is prov1ded in wrltmg and.
provides reasonable and specific juistification.

In connection with its:oversight responsibilities; the District may provide information,
upon request; to third parties, including’ creditors and other parties doing business with
the'School, regardmg (1) the. School’s compliance with its. reportlng obligations'and other
obligations ] hereunder or under applicable law; (ii) the status’ ‘of thié School’s charter, and
(111) any dlsc1p11nary action that has been taken, 1ncludmg the existence of any. Corrective
Action Plan and the School’s compliance with:the requirements thereof..

i o Section 12: Miscellaneous: Provisions
Impossibility

Neither partyshall be in default of this Charter, if the performance of any or all of this:
Charter is. prevented delayed, hindered or, otherwise made 1mpract1cab1e or. 1mp0531b1e by.
reason of any strike, flood, hurricane, riot, fire, explosion, war;-act of God, sabotage 6r
any other casualty.or cause beyond either ‘party’s control,’ and which cannot be overcome ‘
by reasonable:diligence and: without, unusual: expense.,

Drug and Alcohol Free Workplace The:School shall be a workplace free of drug,s and
alcohol.
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Entire Agreement.

ThlS Charter shall constitute the full, entire; and complete agreement between the parties:
hereto.. All prior representatrons understandmgs and agreements whether written or oral
are superseded and replaced by 1 this Charter. This Charter may be altered, changed, added:
to, deleted from or modified only through the voluntary, mutual written'‘consent of the
partiés; Any amendment to this Charter shall require approval of the School Board and
the: Governinig Board.

No-Assigiiment without Consent
This Chater shall ot be assigned by either party without mutual written consent..
No Waiver

No waiver of any provision of this Charter shall be deemed or shall constitute a waiver of
any other provision unless expressly stated. The failure of either party to insist in any one-
or more instances upon the strict performance of any-one or.more of the' provrslons of this
Charter shall not be construed asa waiver-or relmqurshment of said term or provision,
and the same shall continue in full force and effect. No waiver or rehnqulshment toany
prov1sron of thrs Charter shall be deemed to have been made by either: party unless in

Default Including Opportunity to Cure

In the event that the School should default-under any provision hereto, absent any-
circunistance perrmttlng lmmedlate termination, the School shall have thirty (30) days
from written notice of default to cure, unless. othcrwrse agreed to by the parties in wrltmg

'Survi'veiIA'Ihcluding Post Termination of Charter: . All representations and warranties' made:
herein shall survive termination of this Charter.,

Severabrhty

If any‘provision or any part of this Chatter is determmed to be unlawful, void, ‘or invalid, .
that determination shall not. affcct any other prov1sron or.any part. of’ any other provrsron
of this Charter and all siich provisionis shall remain‘in full force and effect.

Third Party Beneficiary: This Charter is not intended to.create any rights in a third party
beneficiary.

Choice of Laws, Jurisdiction and. Venue of Disputes and Waiver of Jury Trial

This Charter is made and entered into in the County and shall be interpreted according to
the laws of the:State: The excluswe Jurlsdlctlon and'venue for any. htlgatron between the
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partles arlsmg out'of or related to this Charter Shdll be the C1rcu1t Court thc County

Court in and for the County, or the approprrate appellate or federal court. The partlcs

forever waive the tight to trial by juryfor anyand all litigationi between the parties arising

out of or related to this Charter.. The partles agree to-have any. such dlspute settled bya:
-judge alone, without a jury..

Notice;

Official correspondence between the School and the District shall be in writing, and.
signed by an officer of the. Governmg Board or the Principal of the School: ‘Every notice,:
approval, consent or other communication authorized or required. by this Charter shall not
be effective unless same shall be in writing and sent postage prepaid by United States.
mail, directed to the other party at'its address hereinafter ‘provided or such other address:
as either party may designate by’ notice fromtime to:time in accordance herewith:

With the foregoing in mind, all legal notices-and/or notifications'will be sent to the
Schoo!’s Board Chair and thé School’s legal counsel ¢/o'Shawn. Amold, Esq. and Melissa
Gross-Amold, Esq 6279 Dupont Station Court, Jacksormlle 'FL 32217.

.School:

Mason Classical Academy.
3073 S: Horseshoe Dr.
?Naples, FL 34104

‘Witha copy to:

‘Mason Classical Academy
"Kclly Lichter; Boatd Pre51dent
'3073'S. Horseshoe Dr:

Naples, FI: 34104

-Sponsor:

/Collier County Public Schools
Director.of Charter Schools,
:5775 Oscéola Trail

.Naples, FL 34109

Each of the persons executing this Charter represents and warrants that he/she has the full
power and authority to execuite the: Charter ‘on behalf of the party for whom he or she
signs.and that he or she enters into this Charter of his or her own free will and accord and
in‘accordance with his or her own Judgment and after consultmg w1th anyofie of hlS or
her own. choosmg, 1nclud1ng but not:limited-to his or her attorney.
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Conflict Between Charter and Florida Law

In any case where this charter conflicts'with Florida law;, the terms of'the .applicable:
Florida Statute State Board: Rule or case law will contiol over the, Charter.

Conflict/Dispute Resolution

Subject to.the applicable provisions.of section 1002.33; Florida Statutes, as amended,
from time:to time, all disagreements and disputes. relating to or arising out. of this Charter
which the partics are unable fo resolve informally,:may be resolved accordmg to the:
following dispute 1 fesolution process; unless otherwise directéd or provided for in'the:
aforementioned statute; Nothing herein shall be construed to limit the Sponsor s ablhty to:
immediately terminate this. Charter 'in accordance with section 1002. 33(8)(d), Florida .
Statutes. It is antrclpated that'a contmumg polrcy of open communication between the:
Sponsor and the School will prevent the need forimplementing a conflict/dispute
resolution procedure.

The following dispute resolution process, not otherwise pre-empted by sectron 1002:33,
Flonda Statutes shall be equally apphcable to both partres to thlS Charter in the event of
the partres are. unable to'resolve i 1nformally, may be resolved accordlng to the. followmg
dlspute resolution process::

Step 1 == The'persons having responsibility for implementing this-Charter for the grieving;
party.will write.to;the othier party to’identify the problem propose action to correct the:
problemn and explain reasons for the proposed action.;

Step 2 -- The: person havmg respon51b111ty for unplementrng thlS Charter for the othér
party will respond in writing within fifteen (1 5) calendar. days acceptrng the proposed
action or offering alternative solution(s) to the problem -A'meeting of representatives of:
the ‘parties may be held to reach agreement on the solution and subsequent action:

Step 3 -- Upon resolut1on of the' problem, the responsrble personnel from both parties will
develop a joint written explanatron indicating the, resolution. This document will be
rétained with this Charter. If an amendment to the Charter is necéssary; the amendment
will be submitted for action. by both part1es

Step 4 -- If efforts at agreement withina reasonable timme are unsuccessful,, the parties
may have recourse; to their available: legal remedres including, without limitation,
mediation through thé¢ FDOE ‘or those add1t10na1 remedics set forth in section

1002. 33(6)(h) Florida Statutes.
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Citation§

Whenever a Florida Statute or State Board of Education Rule is referenced in this:
Charter it shall be construed to mean the statute or rule in‘effect 'on the effective date of
this _Char’ter and as it is:-amended from time to time..

School Board policies will not control this Charter or be incorporated herein absent
written consent of the Governing Board, as provided by Florida law,unless the'School
agreed:to such pOllClCS in'the approved Application or otherwise agrecd to by the
_Govermng Boardin wrltmg

If the. Sponsor. subsequently amends any agreed-upon Sponsor pohcy the version of the:
policy in effect at the time of the eéxecution of the charter, or any ‘subsequent modification
thereof, shall remain in effect and. the Sponsor may not hold the charter school
tesponsible for any provision of a newly revised policy unless the revised policy is

- mutually agreed upon.

Upon the Sponsor’s revision ‘of a mutually agreed upon Sponsor pohcy, the Sponsor shall_
provide written notification to the School and Governing Board. The written notification.
shall include the revised policy and.shall .allow the Governing-Board 45 days to reject the-
revised policy. If the: Governing » Board does not provide written notice of its rejection of
the pohcy, the revised policy:is deemed accepted by the Govermng Board. If the
Govermng Board rejects the revised policy it:shall remain bound by the pohcy asit.
existed at the time the Govermng Board agreed toiit,

Interpretation.
The headings in the Charter are for convenience and reférence only: and in'no way. define,.
limit or describe the scope of the contract and shall:not be considered in the 1nterpretatlon;
of the Charter or any prov151on ‘hereof.. This Charter is the product of negotiation
between the partles and therefore the terms of this Charter shall not-be construed agalnst
either party as the drafter..
Appendices:

1. The Application

2: Governance Documents

3. ELL Plan, if different than Sponsors.

4, Managemel_i‘t_MCon‘tracf,(if applicable)
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IN WITNESS WHI:REOI‘ the parties hereto have exccuted this Contract on May 11.,

2017

Mason Clussical Academy The Districi. School Board of-
m / Collier-County

By: fcllv /ﬁtcr Board President B,}{:',R,oyTenfy;,.'Boa.rd'Chaﬁf T

. Approved as.to form and legal:

Hi“ e

 Fishbane )
) trxcy. General Counsel
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To: Pamela yicka ryous, Principal Mason Classical Academy
I ,

From: Stanley Walkiewicz, Director of Maintgnance MCA

Date: April | 3, 2020

Re: Workiné conditions

Dear Principal Vickaryous,

It saddensime that | must write you this letter concerning recent actions that

have occurred during the last three weeks. i

As you know, | love working at MCA. | have !come in evenings, during weekends
and days off to complete tasks that | cannoticomplete during normal school
hours. | have replaced lights, toilets and maﬁy other tasks, so th'at school can
continue without much disruption during normal school hours.

Having sald that, Mr. Hull's comments abou;L. me and my staff are completely
dssrespecﬁ*ul childlike and petty.

Since becoming Executive Director, he has prowded only negative comments and
actsasa kj-\g over a kingdom rather than ar} Executive Directori His lack of
encouragei‘nent and lack of awareness of th]e staff only reinforces that he is
creating a }:oxtc work environment, when none had existed before. During this
time of cr|$|s you would think a normal human being would be concerned about
his staff and how to help them get through ?:hts ferrible situation. He has never
asked how he could help or what he could do to make us feel safe in the school
enwronme nt. He has not taken any mlttatlve to get us masks, gloves or any type
of protectl'on from the virus. How can an e&ecutwe director not care? His first

responsibility is to his staff, school then students. You would think that he would
establish himself as a leader of his staff andi lead us through this unprecedented
time. It seems he has chosen a different pa’fh. This bas led me to become
disenchanted with the philosophy of the school and the principies that it stands
for. g




I wish to strte that all the problems that the school’s physical pl'[operty is having,
occurred under the prior administration’s watch and not yours. The building was
neglected for a long time. The doors and wunFows have caused al great deal of
water da mage as a result of storms and hurricane. The outside coating of the
building has been compromised and does no't protect us from selvere weather.
The developer of the coating system has gon'e bankrupt for the poor design. Since
we have an|ongomg water leak issue, | have uncovered a great qeal of mold and
mildew that | have repaired over the past five months. Howeveri there is much
more to unpover to make the school a safer environment for the employees and
students. The doors to the building were unsafe and extremely worn from the
over use that they have endured. The doors were designed for Iight commercial
usage, not for a school setting. Because of tpe overall damage, we were able to
bring the doors enclosures and locks back mnto safer standards whlch we can feel

just a little Iblt more secure. ;
I ;
During the. past 6 months | have received wbrds of praise and appreciation by all

the staff for my effectiveness and concern fmr their safety, the safety of the
building and the safety of the children, Now, all of a sudden my.work ethic is
being questioned? | really don’t understandiwhat | have done or what | have
failed to do to be singled out as not getting the school ready for May 1%,

Secomdly, | am extremely appalled anq disappointed with Mrs Gina Smith.
She creates a very difficult and untrusting enwronment due to her poor decision
making choices. She was quarantined for 141I days from school property after
arriving home from the class trip to Europe pnd Greece. She chose to expose the
staff by coming into school without any typ{e of protection prior to her 14 days
quaranting. What amazed me was that stucients who were on that trip were not
allowed in?o the building, but she was, and walked throughout the school without
any type of protection. Further, she stated tlhat she was needed to make the book
handout ta;; students successful, @nly in herimind that takes place. She likes to
create situations where she limits the amount of information 19 co-workers, so
she can ei1!her look like a savior for the event or she is desperately needed for the
event to slicceed. Case in point is the breakfast for the Veteran(s Day Salute. She

took it upon herself not to tell anyone that the breakfast was t¢ be held in
i




Independen!ce Hall until the morning of the event. she created a ichaotic situation
so that she appears to save the event by ma ing the staff run argund frantic and
looking unprepared. She continues to act as f we can’t exist without het.

| also am disappointed that she continuest buy inferior and |neﬁectwe products
for staff to use. Earlier this year | had to replace a bookcase for lylrs Jackson’s
kindergarten classroom, She was worried that it was going to fal) on her students.
As | was unloading the unit, it completely fell apart. Alarger boq:kcase in Mrs.
Lingsh's kindergarten classroom came apartland fellona cleamng person this past
Friday. Shelholds an employment position for Quality Control, as such; safety and
quality in pl"odl.lcts should be of the utmost :mportance, then costs.

A salesperson from Staples came to the schpol for an appointment with Mrs.
Smith duritg my first week of employment. Mrs. Smith passed her off to me so
that she did not have to deal with her. Af‘terithe salesparson and | spoke, it was
clear that she was selling paper products an;i school supplies, s0 { took her over to
Mrs. Stoneiwho was in charge of that area. Upon hearing that she was selling
product, she was referred back to Mrs, Smltfh While dealing with this fiasco, |
learned seYeral things, First, Staples under bIdS the supplies where we currently
buy product from, which is Marco Island Supplles Secondly, Mrs. Smith never got
back in toc.'ch with Staples for a list of products that we can purchase at a cheaper
price. This begs the question, if Mrs. Smith ub s0 concerned about costs, why
wouldn't we look at a different vendor to save money? She Ilkes doing business

with Marco Supplies, but the items themselyes put staff and children at risk.
Date: April 26™ 2020 ;

As | resume this letter, | am requesting somé help and direction as to my job and
to whom |lanswer to. On April 23 | was in a meeting, to which it was explained to
me by Mr.iWhitehead, that | am to report eyerythlng to him and it will be directed

to Mr. Hull. Earlier this year you directed me to report incidents directly to you. So
it comes down to whom do | report to? Be that as it may, and i light of the

termination of Mr. Moore for appropriately doing what his job frequires as
Compliande Officer to do, | am fearful of any retaliation from afiyone while doing
my duty that my job requires me to do. i




Therefore, Ilam requesting some protection for reporting any defects that |
continue to find from previous administrations.

| find myself in an impossible posidun, IT T tell e truth, will | bo firod?
Who do 1 triist? | am being forced to make a decision as to who funs Mason

Academy. |

My Jjob is pretty simple. { am to protect the children from any anfpl all environment
problems in and around the school property! 1 am to maintain tl'ie building to the
highest stafndards, and either complete the repairs myself, or hazve professional

companies come in to correct the problems. :

On Friday the 24™ of April, 1 called Shamrock Plumbing for hot water services in
the bathro:bms of students. Tony and Bob (the owner of Shamrock) arrived at
schoot. | mformed them that some bathrooms do not have hot water service to
the fau::ets| in bathrooms. They both told mé that they were aware of that
because when the second floor was being built, no hot water lines were installed.
They were | told not to install the lines to savk money. Those hot water lines are
required BYLAW! It is clearly written in the health inspector’s report. Not only
was this blatant disregard of the law, but this was discovered previously by a
health insp!ector on the first floor. Someonemade a decision toicorrect only the 2
bathrooms that were reported on the first floor and not plumb the entire building
to correct éll the plumbing Issues. | am appalled by the clear recklessness by the
adults to contmue to place money ahead ofichildren. Who made that
determlnatlon? Someone(s) need to be helqd responsible for theése poor decisions.
The W|rmg|that was not protected properly | ‘thus exposing a potential fire risk in
the office :iarea of the building, the constantimold issues, the fire inspection report
that contlriues to show we are in constant vlto!atlons (you have copies of those
reports) and lastly the health code vmlatlons which were only addressed by
minirmum =s‘candards per Shamrock Plumbin

1= e
.

Wwith regafrds to the previous fire inspectorreports, we are in cﬂlesperate need of
an outside! storage facility. ALL electrical rooms and both rear s’:cainuells arein
clear violafion of the law. Decisions made by Mrs. Gina Smith ahd or others, have
placed thef school in jeopardy of being closed because we lack storage space, The




decision to use these spaces as storage areas|for desks and other materials is not
wives or nrndant Nn one is addressing these jssues. We will fail a fire inspection
again if thege issues are not deait with. =

In light of tﬁese problems, | have found that the equipment | amjusing at the
school is in ipc:nor guality and inadequate (as Witnessed with the ladder incident). |
have brougi';t my own tools into school because of either poor qyality or lack of
the basic tofols needed for the task. | have paint products as weli; as, flammable
products ini my office area. These need to be out of the school ahd placed in an
exterior strhcture Not only are the odors damaging for me but also they are in
close proxum|ty to classrooms. :

Problems wuth the HVAC systems. clearly shcw the lack of uniformed air quality.
The main air balance system not running sinte 2017. Classrooms are either too
warm or too cold due to the improper air cifculations in them. Doors being
eliminated|changed the air flow in the room]with ne consideration to duct work
needing toibe changed. As a result, classrooms and or offices are emitting musty
odors {such as Mrs. McReynoids noted by the health inspector). Even you noted
that no air returns were in some of the hallWays. Walls have been constructed
blocking proper ventilation and air quality is compromised.

My staff and | take home used rags each week placing them in our washers and
dryers and return the laundered cloths to s{:hool for cleaning purposes. The
school Iaclqs any washing machines or dryers to clean the tablecloths, rags or
towels that we need to use.

When | wa!s hired, | specifically asked if | would be provided a means other than
my phone to use as communication for the bwldmg | was told there was, and yet
my phone | consta ntly rings with calls from everyone within the building. What

bothers me is that by using my phone for busmess purposes, it is subjected to
subpoenasi from the school district. Thetis ffomethmg l am not Famfortable with.

On my flrs‘F day of employment at the schnclvl | was told by my qredecessor that
what bothf:red him about working at MCA \lvas the lack of respect given to him by
the administration. Having listened to him, | have to tend to agfee in some




respects. | Have been treated by Mrs. G. Smith as her lackey. To jh mp at every
whim becadse what matters to her is the most important thig ciouid be doing.
No effort ha:s been rmade by her or the administration to resolve ?these ongoing
problems. ] Pave only been there a short time and made tremendous strides in
improving the school, only to be brought in a'nd questioned as tg regards to

changing the color of the walls in the school,
protect the school from the coronavirus that
school, On Eriday, there was pizza brought in

My staff and | haveiworked 1o
has nearly completely shut down the
for the staff who wllere working at

the school. An email was sent out to all the teachers and the administration;
however th%} custodial staff was not included, | had a mail slot fo;' my mail in the
breakroom.| At some point, it was removed, with no notification; explanation or
reason everigiven. I had to discover the removal of my mail slot én my own. My
staff and | feel we are not part of the school anironment, only necessary to be

given tasks c;)r assignments to be followed tht%

ough without question. in a time

that praise i:s going out to front line workers i;n battling this virus, we remain silent

and diligentéin protecting anyone who enters;

this school by decontaminating at

. - i
the risk of DIL-IF health. Yet, we are called into 'ﬁuestion as to why are the cleaning

staff was warking in a group and not working|
H i

hard enough.

i ; .
As I close this letter, another two bookcases fell in classrooms. We had to remove
area rugs a\q;fay in kindergarten and first gradée because of the awful stains and
smells since they were not shampooed the yéar before (or ever), as noted by Mrs,

G. Smith. Th’p integrity of this school can only|
position to run it safely and efficiently. '

 have to qu}estion the foresight given the rec

be based on the aduits who arein a

ent acts of the school board over

these past t\:uo months. It would seem to me the board would want to know at
least from a :gsecure environment how the schpol is running. Not one person from
the administration or school board has sat down with me and asked what do you

need to make this schoal better? Nor have th
this school b'ptter? | am very perplexed. This
even greater outcomes in spite of the tremen
administrati?n and the school board, | have tz
problems thr?nt | have encountered within the

ey asked how can we help you make
s a great educational school with
dous turmoil that isibetween the
ken numerous photos of the
school. |intend to kieep them to




|

|

|
myself. Shotild | be fired for doing my job, | will consider that as some type of
retaliation for exposing the sheer neglect and poor decision making that has
occurred over the previous 5 years. At that point in time 1 will release them for

the protection of myseif,

Respectfully submitted,

ta n%SﬁVflk{iewicz




To: Dr. Ka;mela Patton, Superintendent of Collier County Schools
From: Starﬂey Walkiewicz, Director of Facilities for Mason Classical Acadenty

Date: June 6, 2020

Re; Deterigration of Mason Acadety

Dear Dr, Patton,

Tt is with great frustration and sadness that Ineed to address to you the difficult
situation that is ongoing here at Mason Classical Academy in Naples, Florida. I
would first|like to say that I believe with my|whole heart of the program here and
its educational value to Collier County. The teachers hete are the very best that I
have witnessed in a public and private school setting. The curriculum is of the
highest degree possible and the engagement | !of teacher and student success is
second to none However, the admunstratmn practices here are extremely hostile
and unproflﬂssmnal But, before I sharc with ry()u the situation here, I would like to
give you a little background information abqut myself.
H I

Tam not o'ngmally from Naples, Florida. I was Chief County Detective for the
Erie County District Attorney’s Office in Erie Pennsylvania, where I dealt
spec1ﬁcally with child abuse and child h(nmmde investigations for fifteen years.
I was also ‘the executive director for the Frie; i County Children’s Advecacy
Program. Ijstarted this program with $1.00 in the bank and that program still
remains in{operation to this day, now named as the Bradley Foulk Child Advocacy
Center, na.med after our late District Attomey In addition to my:Bachelor’s Degree
in Cnmmal Justice, I also hold a Master’s Dbgree in Public Administration. T know
nore about child abuse and operating a center then I care to remember.

I came to Mason Academy with one spec1fiq goal. ] wanted to use my knowledge

in the bu;thlmg trades business to work with imy bands and create a better
environment for the students and employees|at the school. The school upon initial

assessment was in. medium to poor condition. As I walked the grounds, it was
evident simple maintenance work was not followed. Painting wis needed and holes
in drywall '[were present. The baseboards of the school were and ‘are discolored and




: o

;
bloated by the exposure to water and other elements. The cleanjf}g company that
was hired 1?01' the school stated to me that the cleaning was mbst#ndard This was
evident by the dust, dirt and mold I found while doing my duty as running the
facility. Cleanliness was not a top priority. Shortly after I was hlx‘ed Mizs. Pamela
Vickatyou ; Was named Principal. We both found ourselvesin a tuﬂdmg with a lot
of secrets and little direction, (Enclosed please find a letter 1 sent to her, for your
review.) Sp I will begin my situation after my letter was shared puth the Mason

Classical Academy Schoo} Board, which, frofn now on T will refer to as MCA.

On May 11, 2020 I was in, M, Hull’s room t];()r a meeting regardi:ng the school. At
that time he brought up this letter and as he described, the “elephant in the room™.
He expressed he was not pleased of what I wrote and was angty at the way I
portrayed him. He stated that I made him soynd horrible and thaﬁ he didn’t care for
the cthdrem in the school. He stated 1 was wrong, and my pcrceptmn was wrong. I
tell you now, Dr. Patton, ] must agree I was wrong, he is much worse then I
originally thought' He stated that he did notiwant me to email him with anything I
found at the school .Instead of puiting it in writing, he rather, I go to him directly
and present that information verbally. Also, he was empowering me to make
decisions at the school that would enhance tl}e quality of the school. Mr. Hull
further statLd that I would have to agree thatia great deal of these problems were
through the fault of Principal Vickaryous anqﬁ unless I dido’t see jt that way, we
would have problems reaching a mutual agreéement with issues. Mr. Hull stated
that Mrs. Viickaryous fed me lies and therefore, my perception of him is tainted by
her lies. Needless to say, Mr. Hull and I did fiot reach a mutunal undeistanding;
however, he did state we need to get the schaol back in shape. Mr. Hull then stated
that storage at MCA. has been an issue since day one of opening of the school and
therefore hé did not appreciate my need to address the issue of the ‘falling
bookshelves in that letter to Mrs, Vicaryous| Towards the end of the meeting Mr.
Hull questipned my perception of him and th,e ongoing situation at MCA. and stated
that my haf;g been a police officer ” I shomld know better”.

I responded to N[r Hull that because of my ackground T will plow through
anyone or 3 ything to protect children. In my career everyone talks about how bad
child abuse is, but in reality, not many lift a finger to help. Furthermore, if he truly
was as dedicated and caring about the school as he was attempting to persuade me
to believe, why did it take my letter for him %0 act on these safety issues?




At the conclusion of this meeting I felt perba
‘normal’ situation. Well I was wrong! On N

ps we could work i a relatively
day 13, 2020, whilejmold remediation

work was going on by RMS Company, I approached Mr. Hull and suggested he

may want t
uncovered.

0 look in the recess hallway at th : extensive mold issye that was
He snapped back that I was causifn

g “mold hysteria alnongst the staff

and the company was dealing with it!” At this time he was with Mrs, Gina Smith

comprising a ‘punch list’ and taking photos

and Mrs, Smith walked near the area of the ¢
employee from RMS, wanted to show Mr. H
told her to {‘take care of it”. Since that day,
another ¢o

On May 1;5, 2020 I was called into Mr. Whi
Mrs. Smlth: At that time I was handed the ‘p
Jetter, Whil;e reviewing the list, attention was
top of Ms. Molan-Young’s cabinets. Mirs. Sn
stated the installers told her that the cabinets
the studs ar%ld therefore, no weight should be
remind the|teachers not to place anything on

f areas in the building. As Mr. Hull
xtensive mold intrusion, Michelle, an
ull the mold. He refysed to Iook and
Ar. Hull and T have not spoken. to one

r‘lccmmg the school or my work details, Instead, he a531gned Mrs. Smith
and. Mr. Wthehead 10 communicate with me.

tehead’s office for a meeting with
unch list’ which is attached to this
drawn to removing shelving from the
nith stated “they are;unsafe”. She

in the building are not screwed into
on. top of them, She said she needed to
top. (Shouldn’t it have been placed on

the ‘punch. 'P.ist’ as a priogity, to fasten the cal?imts to the studs???) Also noted on
the list is to remove shelves from the “drum foom’. As directed, ITemoved the
plastic shegmng units from the ‘drum room’ and placed them near the area of mold
remedlatmn I also removed a gas powered pressure washer that was placed in that
room by Mcr Hull and I left it in the ha]lwaylso it would be noticed. On May 11,
20201 took a photo of that power washer that was stored in the “drum room’. Two
quarts of 011 were with it and yes, there was gasolme i its tank. It wasn’t untit May
18, 2020 tﬂat Mr. Hull retnoved the power washer from the school building and
placed it m 'his vehicle. It should be noted thaJ: throughout this time, Mrs. Gina
Smth, the Quahty Conirol Manager for MCA, walked by that gas power unit

daily. i
I
On May 22 2020 Mr. Whitehead appeared 1
that dealt dnrectly with my reporting to any o
tumed ove{' the files for reporting fire drilis t

health inspection records and fire ingpection

in my office and req]uested all my files
utside agency from ; my department. I
0 Collier County School District,
records. I was mfoﬂned that Mr., Hull




mstructed
maintenanc

Since the May 22™ date, all outside contract

Whitchead
contractors

around. cam

and he was
most know]

people. Maybe she knows more than me. So

Mr. Whitehead to asswme those tesponsibilities, so I can focus more on

¢ at the school.

and Mrs. Smith, I am not to have

ors are now being handled by M.
any involvement with these

especially the ones who are dealing with the mold issue. The floor
waxing comnpany has been in and Mis. Smith is dealing with ther. On June 6,
2020 a mold testing company came in and Mrs. Smith directed that individual
pus. Last week a Mr. Jackson was brought in to repair interior drywall,

directed by Mrs. Smith. It would
edge of mold in the building wou

seemn. to me, that the person with the
1d be the individual idirecting these
let’s take a look at that point for a

moment. Back in 2018, a Mr. Stone was contracted to do work in an office

occupied b

and mold and water intrusion was identified

his wife. He is a painter. The dr1fwa]] under the window was removed

.'You can see the attempt to patch the

wall by thcluse of caulking. That did not won'k RMS Company removed the
drywail and found more mold and water 1111111151011 In the cafeteria, under the
window, Wf: found heavy water intrusion and mold. Someone previously attempted
to cover the wall with a piece of plywood to stop the water from seeping in. That
did not Wonk And in the conference room, s¢meone sprayed foam under the base
of the drywall to stop water from leaking down below the window, That didn’t
work either, As a matter of fact, because of that repair, mold managed to work its
way betweefn the drywall and the paint, causmg more spreading and more mold
intrusion. Smneone knew of the existence of lthese issues, because attempts to fix
those problems only caused more problems. Durmg the construction phase of the
upstairs bathroors, the drain lines for the student’s bathroom were designed for
tile floors. émnecme changed their minds anq sealed the floor instead. This altowed
for the draln pipe to be % inch above the floor itself. Thus, when water overflows
from toﬂets or a water pipe breakage, water \!wll flow out into the hallways rather
than down Yhe drain as originally designed. Iltold Mr. Whitehead about this earlier

this year and showed him what the problem <vas.

‘When I fix
finding that
were failin

we had all these systems in place
. I found ‘tuef issues’, reporting i

protecting their jobs at the cost of harm to the

I
st began working child abuse casLs in Erie County, I was shocked by

to protect children and those systems
ssues and people doing their job and
sse children they were meant to




protect. I find the same situation here at MCA. People knew and 1%11ow what has
been going on in this school for a long time. VIVe live jn a world where if you “see
something —| say something” is taught. At M the practice of “see something- say
nothing” has to leave. As adults, we are the protectors of these i locent and
vuloerable o;hlldren I carmot sit back and atlow this to continue. If is our moral and
ethical responsibility to protect those who ot protect themselires

I have been told that good people bave left MCA because they cduld not put up
with the open hostility by Mr. Bull and Mrs. $1mth Mir. Hull attepapts to intimnidate
his way in qle school, and uses Mrs. Smith aS' his first line of offense. Heis a bully
want-to-be. |He does not know how to run a school let alone be an executive
director. Mrs Smith knows more and says nothmg to prevent bad situations from
oceurring ai; MCA. Tt amazes me that Mr. Hu}l has to have Mrs. Smith by his side
at all times, ;I—hs inactions at the school only promote disharmony.and contention.
On June 3, 2020 I entered each classroom, askmg if the teachers or teachers’ aides
nceded any‘hlmg I made two water runs bringing water to the teachers since they
were unablq: to leave the classrooms. Where 'Was our executive director?
Hiding in hlS office. !

Since the appomt:ment of Mr. Hull as execut;ve director, I have éndured a hostile
and childish working relationship. I caught Mrs Gina Smith peeking around a
comner not once but twice, watching to see wl;lat I was doing,

M. Hull has questioned my staff to inquire what I was working on, instead of
asking me dn‘ectly After speaking to a teachér about his new house, I took him
around to show him stud placement in walls.itle was contacted by Mr. Whitehead
and wanted to know what our discussion was about.

I was being watched on camera since no onejwas around us when 1 was showing
him the plaktlc areas. On June 3" after working a ten hour day, I was called at
home that évemng by Mr. Whitehead. Gina Smlth called him statmv that the
cafeteria Was not set up for the next day’s event 1 told him it was already handled

and would be ready. T came in early the next'day as I had already planned and the
event went[as scheduled. ]| am fired of this hIrassmcnt Since thejoutbreak of the

Corona Vitus, no one has sat down with me to develop a reasondble response for
our 2020-2021 school. years. Instead, I see this administration worried about law
suits and finding fault with anyone who stands up against them.
Mr. Hull refers to them as “haters”. I am notla hater, nor will I dgink his Kool-Aid.




I am a protector! If you examine my history you will se¢ I have I:Jeen given local,
State and Kederal Awards for helping the innocent and protecting the vulnerable. 1
came to MCA to work with my hands and fix what was broken. :Now I have to
fight with words and documentation. |

So the question comes to why I am writing to you? Well, I don%t know the history
of the situation involving MCA. I tried to stay clear as possible. However, it has
come to Yy attention that Mr. Hull, Mrs. Smith and the MCA School Board
President, Kelly Lichter, are business partners. If this is true, to \ivhom doIgoto
voice my cbmplajnts? There is no independent party to listen to the events I have
listed. I find it impractical to go to a group o,t‘ people who clearly have information
about whemI was really happening in MCA Who have directed me;not once, but
several tunes not to document anything in il. Mrs. Gina Smith is the liaison
person between the board and MCA. She knew about the mold. Why did she not
disclose this earlier? Why did the fire inspec?tor not come into the school when a
complaint was filed? Here we are June 6™ ard still no inspection. Had the fire
inspector oPme in immediately they would have seen the dangerous conditions that
existed as well as, Mr. Hull's gas powered pressure washer being stored jn that
drum room. ‘The collusion between Hull, Smhth and the MCA. Board only leads me
to believe that they are in violation of Racketeer Influenced and Corrupt
Orgamzauens Act (RICO). There ate monetery gains to be made if in fact they
really are busmess partners. Those gains are proving to put children and staff in
danger by poor decision choices. Are they deciding to help and protect children or
to gain ﬂnancmlly from their actions? '

Lastly, I q:mst ask that my staff be protected Mr. Hull has attemipted to demean
and intimidate then by his so-called ‘Punch L1st’ He wanted the door thresholds
cleaned and shiny as a pumber one priority. To borrow his phrase “REALLY?”’
With all the de-contamination we have had to do daily, the best he had to throw at
us was this| He wanted, oh, I'm sorry, she- Mrs Gina Smith wanted the classrooms
put back tolthe original set up for the return q’f students to return books. We were
in the process of deep cleaning all the rooms] but that wasn’t godd or fast enough.
They - Hull and Smith, were actually engaging in a hostile attempt to get my staff
either angry at me or to get them written up. [The school is the best it has ever been
when it corhes to being clean. They work extremely bard and ref,.lse to let me fail.
M. Hull 01} the board has never thanked us for the job we have bleen doing during




this histonc time in history. When the cleanin
Mr. Hull, it comes from their hearts. And yet,
begging for money. Mr. Hull has these worne
wrong. They have more self-respect and dign
Hull and Gina Smith have together.

Dr. Patton, I thank you for taking the time to 1
to do anything. However, I just wanted it on i
current adminisiration does not have children

g staff girls say “gomd morming” to
he ignores them as 1;f they are
1 scared and they have done nothing

ty in their little finger then David

‘ead this letter. You 5;nay not be able
ublic record somewhere, that MCA
5 best interest in mind. I will gladly

go under oath anywhete, anytime to discuss ﬂ‘ns oppressive organuzanon

I wish to end this letter with a quote from Mr
“The only ﬂ'lung necessary for the triumph of«

Edmund Burke:
2vil is for good men:to do nothing”.

i
Respectﬁﬂl? Submmitted
i
i

' o

ey S. Walkiewicz




