To: Dr. Ka;mela Patton, Superintendent of Collier County Schools
From: Starﬂey Walkiewicz, Director of Facilities for Mason Classical Acadenty

Date: June 6, 2020

Re; Deterigration of Mason Acadety

Dear Dr, Patton,

Tt is with great frustration and sadness that Ineed to address to you the difficult
situation that is ongoing here at Mason Classical Academy in Naples, Florida. I
would first|like to say that I believe with my|whole heart of the program here and
its educational value to Collier County. The teachers hete are the very best that I
have witnessed in a public and private school setting. The curriculum is of the
highest degree possible and the engagement | !of teacher and student success is
second to none However, the admunstratmn practices here are extremely hostile
and unproflﬂssmnal But, before I sharc with ry()u the situation here, I would like to
give you a little background information abqut myself.
H I

Tam not o'ngmally from Naples, Florida. I was Chief County Detective for the
Erie County District Attorney’s Office in Erie Pennsylvania, where I dealt
spec1ﬁcally with child abuse and child h(nmmde investigations for fifteen years.
I was also ‘the executive director for the Frie; i County Children’s Advecacy
Program. Ijstarted this program with $1.00 in the bank and that program still
remains in{operation to this day, now named as the Bradley Foulk Child Advocacy
Center, na.med after our late District Attomey In addition to my:Bachelor’s Degree
in Cnmmal Justice, I also hold a Master’s Dbgree in Public Administration. T know
nore about child abuse and operating a center then I care to remember.

I came to Mason Academy with one spec1fiq goal. ] wanted to use my knowledge

in the bu;thlmg trades business to work with imy bands and create a better
environment for the students and employees|at the school. The school upon initial

assessment was in. medium to poor condition. As I walked the grounds, it was
evident simple maintenance work was not followed. Painting wis needed and holes
in drywall '[were present. The baseboards of the school were and ‘are discolored and
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bloated by the exposure to water and other elements. The cleanjf}g company that
was hired 1?01' the school stated to me that the cleaning was mbst#ndard This was
evident by the dust, dirt and mold I found while doing my duty as running the
facility. Cleanliness was not a top priority. Shortly after I was hlx‘ed Mizs. Pamela
Vickatyou ; Was named Principal. We both found ourselvesin a tuﬂdmg with a lot
of secrets and little direction, (Enclosed please find a letter 1 sent to her, for your
review.) Sp I will begin my situation after my letter was shared puth the Mason

Classical Academy Schoo} Board, which, frofn now on T will refer to as MCA.

On May 11, 2020 I was in, M, Hull’s room t];()r a meeting regardi:ng the school. At
that time he brought up this letter and as he described, the “elephant in the room™.
He expressed he was not pleased of what I wrote and was angty at the way I
portrayed him. He stated that I made him soynd horrible and thaﬁ he didn’t care for
the cthdrem in the school. He stated 1 was wrong, and my pcrceptmn was wrong. I
tell you now, Dr. Patton, ] must agree I was wrong, he is much worse then I
originally thought' He stated that he did notiwant me to email him with anything I
found at the school .Instead of puiting it in writing, he rather, I go to him directly
and present that information verbally. Also, he was empowering me to make
decisions at the school that would enhance tl}e quality of the school. Mr. Hull
further statLd that I would have to agree thatia great deal of these problems were
through the fault of Principal Vickaryous anqﬁ unless I dido’t see jt that way, we
would have problems reaching a mutual agreéement with issues. Mr. Hull stated
that Mrs. Viickaryous fed me lies and therefore, my perception of him is tainted by
her lies. Needless to say, Mr. Hull and I did fiot reach a mutunal undeistanding;
however, he did state we need to get the schaol back in shape. Mr. Hull then stated
that storage at MCA. has been an issue since day one of opening of the school and
therefore hé did not appreciate my need to address the issue of the ‘falling
bookshelves in that letter to Mrs, Vicaryous| Towards the end of the meeting Mr.
Hull questipned my perception of him and th,e ongoing situation at MCA. and stated
that my haf;g been a police officer ” I shomld know better”.

I responded to N[r Hull that because of my ackground T will plow through
anyone or 3 ything to protect children. In my career everyone talks about how bad
child abuse is, but in reality, not many lift a finger to help. Furthermore, if he truly
was as dedicated and caring about the school as he was attempting to persuade me
to believe, why did it take my letter for him %0 act on these safety issues?




At the conclusion of this meeting I felt perba
‘normal’ situation. Well I was wrong! On N

ps we could work i a relatively
day 13, 2020, whilejmold remediation

work was going on by RMS Company, I approached Mr. Hull and suggested he

may want t
uncovered.

0 look in the recess hallway at th : extensive mold issye that was
He snapped back that I was causifn

g “mold hysteria alnongst the staff

and the company was dealing with it!” At this time he was with Mrs, Gina Smith

comprising a ‘punch list’ and taking photos

and Mrs, Smith walked near the area of the ¢
employee from RMS, wanted to show Mr. H
told her to {‘take care of it”. Since that day,
another ¢o

On May 1;5, 2020 I was called into Mr. Whi
Mrs. Smlth: At that time I was handed the ‘p
Jetter, Whil;e reviewing the list, attention was
top of Ms. Molan-Young’s cabinets. Mirs. Sn
stated the installers told her that the cabinets
the studs ar%ld therefore, no weight should be
remind the|teachers not to place anything on

f areas in the building. As Mr. Hull
xtensive mold intrusion, Michelle, an
ull the mold. He refysed to Iook and
Ar. Hull and T have not spoken. to one

r‘lccmmg the school or my work details, Instead, he a531gned Mrs. Smith
and. Mr. Wthehead 10 communicate with me.

tehead’s office for a meeting with
unch list’ which is attached to this
drawn to removing shelving from the
nith stated “they are;unsafe”. She

in the building are not screwed into
on. top of them, She said she needed to
top. (Shouldn’t it have been placed on

the ‘punch. 'P.ist’ as a priogity, to fasten the cal?imts to the studs???) Also noted on
the list is to remove shelves from the “drum foom’. As directed, ITemoved the
plastic shegmng units from the ‘drum room’ and placed them near the area of mold
remedlatmn I also removed a gas powered pressure washer that was placed in that
room by Mcr Hull and I left it in the ha]lwaylso it would be noticed. On May 11,
20201 took a photo of that power washer that was stored in the “drum room’. Two
quarts of 011 were with it and yes, there was gasolme i its tank. It wasn’t untit May
18, 2020 tﬂat Mr. Hull retnoved the power washer from the school building and
placed it m 'his vehicle. It should be noted thaJ: throughout this time, Mrs. Gina
Smth, the Quahty Conirol Manager for MCA, walked by that gas power unit

daily. i
I
On May 22 2020 Mr. Whitehead appeared 1
that dealt dnrectly with my reporting to any o
tumed ove{' the files for reporting fire drilis t

health inspection records and fire ingpection

in my office and req]uested all my files
utside agency from ; my department. I
0 Collier County School District,
records. I was mfoﬂned that Mr., Hull




mstructed
maintenanc

Since the May 22™ date, all outside contract

Whitchead
contractors

around. cam

and he was
most know]

people. Maybe she knows more than me. So

Mr. Whitehead to asswme those tesponsibilities, so I can focus more on

¢ at the school.

and Mrs. Smith, I am not to have

ors are now being handled by M.
any involvement with these

especially the ones who are dealing with the mold issue. The floor
waxing comnpany has been in and Mis. Smith is dealing with ther. On June 6,
2020 a mold testing company came in and Mrs. Smith directed that individual
pus. Last week a Mr. Jackson was brought in to repair interior drywall,

directed by Mrs. Smith. It would
edge of mold in the building wou

seemn. to me, that the person with the
1d be the individual idirecting these
let’s take a look at that point for a

moment. Back in 2018, a Mr. Stone was contracted to do work in an office

occupied b

and mold and water intrusion was identified

his wife. He is a painter. The dr1fwa]] under the window was removed

.'You can see the attempt to patch the

wall by thcluse of caulking. That did not won'k RMS Company removed the
drywail and found more mold and water 1111111151011 In the cafeteria, under the
window, Wf: found heavy water intrusion and mold. Someone previously attempted
to cover the wall with a piece of plywood to stop the water from seeping in. That
did not Wonk And in the conference room, s¢meone sprayed foam under the base
of the drywall to stop water from leaking down below the window, That didn’t
work either, As a matter of fact, because of that repair, mold managed to work its
way betweefn the drywall and the paint, causmg more spreading and more mold
intrusion. Smneone knew of the existence of lthese issues, because attempts to fix
those problems only caused more problems. Durmg the construction phase of the
upstairs bathroors, the drain lines for the student’s bathroom were designed for
tile floors. émnecme changed their minds anq sealed the floor instead. This altowed
for the draln pipe to be % inch above the floor itself. Thus, when water overflows
from toﬂets or a water pipe breakage, water \!wll flow out into the hallways rather
than down Yhe drain as originally designed. Iltold Mr. Whitehead about this earlier

this year and showed him what the problem <vas.

‘When I fix
finding that
were failin

we had all these systems in place
. I found ‘tuef issues’, reporting i

protecting their jobs at the cost of harm to the

I
st began working child abuse casLs in Erie County, I was shocked by

to protect children and those systems
ssues and people doing their job and
sse children they were meant to




protect. I find the same situation here at MCA. People knew and 1%11ow what has
been going on in this school for a long time. VIVe live jn a world where if you “see
something —| say something” is taught. At M the practice of “see something- say
nothing” has to leave. As adults, we are the protectors of these i locent and
vuloerable o;hlldren I carmot sit back and atlow this to continue. If is our moral and
ethical responsibility to protect those who ot protect themselires

I have been told that good people bave left MCA because they cduld not put up
with the open hostility by Mr. Bull and Mrs. $1mth Mir. Hull attepapts to intimnidate
his way in qle school, and uses Mrs. Smith aS' his first line of offense. Heis a bully
want-to-be. |He does not know how to run a school let alone be an executive
director. Mrs Smith knows more and says nothmg to prevent bad situations from
oceurring ai; MCA. Tt amazes me that Mr. Hu}l has to have Mrs. Smith by his side
at all times, ;I—hs inactions at the school only promote disharmony.and contention.
On June 3, 2020 I entered each classroom, askmg if the teachers or teachers’ aides
nceded any‘hlmg I made two water runs bringing water to the teachers since they
were unablq: to leave the classrooms. Where 'Was our executive director?
Hiding in hlS office. !

Since the appomt:ment of Mr. Hull as execut;ve director, I have éndured a hostile
and childish working relationship. I caught Mrs Gina Smith peeking around a
comner not once but twice, watching to see wl;lat I was doing,

M. Hull has questioned my staff to inquire what I was working on, instead of
asking me dn‘ectly After speaking to a teachér about his new house, I took him
around to show him stud placement in walls.itle was contacted by Mr. Whitehead
and wanted to know what our discussion was about.

I was being watched on camera since no onejwas around us when 1 was showing
him the plaktlc areas. On June 3" after working a ten hour day, I was called at
home that évemng by Mr. Whitehead. Gina Smlth called him statmv that the
cafeteria Was not set up for the next day’s event 1 told him it was already handled

and would be ready. T came in early the next'day as I had already planned and the
event went[as scheduled. ]| am fired of this hIrassmcnt Since thejoutbreak of the

Corona Vitus, no one has sat down with me to develop a reasondble response for
our 2020-2021 school. years. Instead, I see this administration worried about law
suits and finding fault with anyone who stands up against them.
Mr. Hull refers to them as “haters”. I am notla hater, nor will I dgink his Kool-Aid.




I am a protector! If you examine my history you will se¢ I have I:Jeen given local,
State and Kederal Awards for helping the innocent and protecting the vulnerable. 1
came to MCA to work with my hands and fix what was broken. :Now I have to
fight with words and documentation. |

So the question comes to why I am writing to you? Well, I don%t know the history
of the situation involving MCA. I tried to stay clear as possible. However, it has
come to Yy attention that Mr. Hull, Mrs. Smith and the MCA School Board
President, Kelly Lichter, are business partners. If this is true, to \ivhom doIgoto
voice my cbmplajnts? There is no independent party to listen to the events I have
listed. I find it impractical to go to a group o,t‘ people who clearly have information
about whemI was really happening in MCA Who have directed me;not once, but
several tunes not to document anything in il. Mrs. Gina Smith is the liaison
person between the board and MCA. She knew about the mold. Why did she not
disclose this earlier? Why did the fire inspec?tor not come into the school when a
complaint was filed? Here we are June 6™ ard still no inspection. Had the fire
inspector oPme in immediately they would have seen the dangerous conditions that
existed as well as, Mr. Hull's gas powered pressure washer being stored jn that
drum room. ‘The collusion between Hull, Smhth and the MCA. Board only leads me
to believe that they are in violation of Racketeer Influenced and Corrupt
Orgamzauens Act (RICO). There ate monetery gains to be made if in fact they
really are busmess partners. Those gains are proving to put children and staff in
danger by poor decision choices. Are they deciding to help and protect children or
to gain ﬂnancmlly from their actions? '

Lastly, I q:mst ask that my staff be protected Mr. Hull has attemipted to demean
and intimidate then by his so-called ‘Punch L1st’ He wanted the door thresholds
cleaned and shiny as a pumber one priority. To borrow his phrase “REALLY?”’
With all the de-contamination we have had to do daily, the best he had to throw at
us was this| He wanted, oh, I'm sorry, she- Mrs Gina Smith wanted the classrooms
put back tolthe original set up for the return q’f students to return books. We were
in the process of deep cleaning all the rooms] but that wasn’t godd or fast enough.
They - Hull and Smith, were actually engaging in a hostile attempt to get my staff
either angry at me or to get them written up. [The school is the best it has ever been
when it corhes to being clean. They work extremely bard and ref,.lse to let me fail.
M. Hull 01} the board has never thanked us for the job we have bleen doing during




this histonc time in history. When the cleanin
Mr. Hull, it comes from their hearts. And yet,
begging for money. Mr. Hull has these worne
wrong. They have more self-respect and dign
Hull and Gina Smith have together.

Dr. Patton, I thank you for taking the time to 1
to do anything. However, I just wanted it on i
current adminisiration does not have children

g staff girls say “gomd morming” to
he ignores them as 1;f they are
1 scared and they have done nothing

ty in their little finger then David

‘ead this letter. You 5;nay not be able
ublic record somewhere, that MCA
5 best interest in mind. I will gladly

go under oath anywhete, anytime to discuss ﬂ‘ns oppressive organuzanon

I wish to end this letter with a quote from Mr
“The only ﬂ'lung necessary for the triumph of«

Edmund Burke:
2vil is for good men:to do nothing”.

i
Respectﬁﬂl? Submmitted
i
i
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ey S. Walkiewicz




