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Foundation
Mission Statement

The mission of Mason Classical Academy is to develop within its students the intellectual and
personal habits, values, and skills upon which responsible, independent, and productive lives
are built, in the firm belief that such lives are the basis of a free and just society. The Academy
prepares its students to be leaders in their homes and communities, entrepreneurs in business
and statesmen in government. Through its rigorous curriculum and a strong emphasis in civics,
Mason Classical Academy provides a classical education with a constant view towards
developing exceptional American citizens.

Organizational Philosophy

In carrying out its responsibilities the Academy is guided by the desire to use the resources of
its community, its staff and its students to provide the highest quality education permitted by its
financial resources. In reaching decisions, the Board of Directors will attempt in every case to
act in the best interest of its students.

Organizational Structure

Mason Classical Academy is a not-for-profit corporation incorporated within the state of
Florida. Mason Classical Academy is directed by the Board of Directors who set the policies
and guidelines for Mason Classical Academy and delegate to staff day-to-day responsibilities
for operational matters. The Prineipal Executive Director consults with staff members in order
to allow for the greatest possible staff participation in the decision making of Mason Classical
Academy.

Decision Making

The Board of Directors is responsible for setting the budget, establishing organization wide
policies and overseeing the general operation of Mason Classical Academy. It is the Prineipal’s
Executive Director’s responsibility to ensure these policies are carried out, and to develop a
system that ensures the input of staff, students and community.

Non Discrimination

No person shall, on the basis of race, color, religion, gender, age, marital status, disability,
political or religious beliefs, national or ethnic origin, or sexual orientation be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any education
program or activity, or in any employment conditions or practices conducted by this School,
except as provided by law.

The School shall comply with all state and federal laws, which prohibit discrimination and are
designed to protect the civil rights of applicants, employees, and/or students, or other persons
protected by applicable law.

The School shall admit students to programs and classes without regard to race, color, religion,
gender, age, national or ethnic origin, marital status, disability or handicap or sexual orientation.



Athletic Policies

Policy ATH 1.0 — Statement of Athletic Philosophy and Vision

Mason Classical Academy’s Athletics program conforms to the stated mission and
vision of Mason Classical Academy. As such, the vision and goal of MCA Athletics is
to enhance the character development of students through the development of physical
skills, teamwork, leadership, and maturity via the medium of interscholastic sports.
Through team and individual sports, the student athlete will develop a knowledge and
appreciation of the rules of the game, as well as the physical skills necessary for
competition. Sportsmanship, self-discipline, perseverance, self-sacrifice, and
contribution to the team are goals that the Mason student athlete must consciously
pursue. Student athletes, coaches, administrators, and parents involved in athletics will
adhere to the Eight Pillars of Virtue embraced by the MCA community and their
expression in the competitive arena. In Mason Athletics, character is prized above
victory, and the cultivation of virtue and contribution to the team is prioritized over
individual athletic achievement. Through this philosophy and vision, the MCA
Athletics program seeks to build school community, to instill in athletes an
understanding of and appreciation for sport, and to further the student’s development of
virtue and leadership.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020

Policy ATH 2.0 - Eligibility of Student Athletes

Participation in Mason Classical Academy Athletics is a privilege, not a right. Students
of Mason Classical Academy are eligible to participate in athletic programs with
parental consent and by meeting all other rules and requirements of eligibility. Parents
and students must submit all required forms and agree to abide by the regulations and
obligations of athletic participation at MCA. Participation in MCA Athletics is
considered an agreement to abide by the Athletic Code of Conduct, the Athletic
Policies, and the coach’s rules as laid out at the beginning of the season.

It is the philosophy of MCA Athletics that academics come first. A middle school
student must have 2.0 GPA, or the equivalent of a 2.0 GPA based on a 4.0 scale, at the
conclusion of each semester. A high school student must have a cumulative 2.0 grade
point average on a 4.0 unweighted scale, or its equivalent, at the conclusion of each
semester to be academically eligible during the next semester. Once a student has
completed 10" grade, he/she must have the cumulative 2.0 GPA for the remainder of
his/her high school career. Ineligible students will remain ineligible for the remainder of
the following quarter. Two disciplinary referrals (“pink slips”) in one quarter or three in
one semester may render a student ineligible for any athletic participation for the
remainder of that quarter. Four disciplinary referrals may render a student ineligible for
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participation in athletics for the remainder of the school year. Additionally, the
Principal may deem a student ineligible for athletics at his/her discretion due to
academic or disciplinary concerns.

Adopted: 28 September 2015
Amended: 26 October 2015
Amended: 8 November 2017
Amended: 20 February 206 2020

Policy ATH 2.1 — Proof of Insurance & Sports Physical

All students wishing to participate in MCA Athletics must provide proof of current
health insurance, as well as a completed sports physical examination, proof of parental
consent, and the Acknowledgement Form pertaining to the Athletic Code of Conduct.
Documentation of these items must be on file with MCA before tryouts.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020

Policy ATH 3.0 — Participation in Athletics

Policy ATH 3.1 — Attendance Policy

Mason Classical Academy Athletics are a priority. Students who routinely miss practices or
games not only lose important opportunities for skill development and personal growth, butalso
do not contribute their fair share of effort to the team and may be taking opportunities away
from other students to participate in athletics. MCA athletic practices and games take
precedence over other regularly scheduled extracurricular activities. Every effort will be made
to communicate athletic schedules in advance so that families can make decisions concerning
extra-curricular activities.
a. Unexcused Absences: It is important that team members attend all practices and
games in their entirety. Student athletes with three unexcused absences from practices
or games will be dismissed from the team to allow other students the opportunity to
participate.
b. Excused Absences: There are times when students have various commitments or
emergencies which require missing an occasional practice or game (e.g., doctor’s
appointment, meeting with a teacher, family emergency, etc.). Student athletes are
responsible to notify their coach of these events with as much advance notice as
possible. Practices missed due to illness are considered excused absences. After five
excused absences in a season not due to illness, the coach may discuss with the student
athlete and his/her parent the feasibility of the student’s continued participation on the
team.
c. Dismissal from Athletic Events: Student athletes may not be dismissed froma



practice or game until cleared by their coach. Unless there is an exceptional situation
cleared with the coach, student athletes are not to leave practices or competitions early.
d. Game Eligibility: Students must be in attendance for at least half the school dayin
order to play in a game. Students who miss the last practice before a game for any
reason will not start in the game, although they may play at the coach’s discretion.

e. Illness/Injury: When student-athletes are sick, they should notify their coach.
Student athletes will not be penalized for missing practices or games while sick. Injured
student athletes are not excused from games or practices unless cleared by their coach.
Instead, injured student athletes should attend practices and games to encourage their
teammates, assist where possible, and continue to grow in their knowledge of the sport
and their development of character. If the injury requires medical attention by a
physician, the student athlete must obtain the doctor’s written permission to return to
full participation in athletic activities.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020

Policy ATH 3.2 — Athlete Athletic Code of Conduct

Student-athletes will be held to the expectations and standards of the Athletic Code of Conduct,
both on and off the competitive arena. Before committing to participate in MCA Athletics,
students and parents should read the Athletic Code of Conduct and submit the
Acknowledgement Form to be kept on file at MCA.

Adopted 28 September 2015
Amended: 10 August 2020

Policy ATH 3.3 — Game Play Policy

There is no guarantee that every athlete will play in every game at the middle school or
high school levels. Coaches will determine game time by what is best for the team.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020

Policy ATH 4.0 — Athletic Issue Resolution Procedure

If a parent wishes to discuss an athletic concern with a coach, the following steps
should be taken:

i. Before becoming involved, encourage your student athlete to seek resolution for
him/herself by speaking to the coach.



ii. It is advised that no contact between parents and coaches be made until, at least, the day
after the incident/event.
Also known as the, “24 Hour Rule”.

ii. Email the coach to set up an appointment.

iii. Do not attempt to confront a coach before, during, or after an athletic practice or
game. Feelings can be heightened at these times. Absolutely no conflict resolution
should take place between a coach and a parent with students present. Conflict
resolutions should take place outside the athletic arena.

iv. If the issue could not be resolved through discussion with the coach, the parent
should then email the Athletic Director (or Principal, if applicable) to set up an
appointment. At this meeting the next appropriate step will be determined.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020

Policy ATH 5.0 — Middle School Interscholastic Athletics

Mason Classical Academy will conform to the Collier County Middle School Athletic
regulations and policies for interscholastic sports.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020

Policy ATH 6.0 — Team Captains

Captains of MCA Athletics teams will be appointed at the coach’s discretion. Team
captains may be chosen by team or coach’s vote. Captaincy is an honor and privilege,
and the captain(s) of each athletic team are responsible to model virtuous character and
conduct for their teammates. Captains will be chosen for their demonstration of
character and leadership skills, their attitudes towards others in practice and in play,
their sportsmanship, and their physical skills. MCA team captains are not permitted to
run team practices or take over other responsibilities of the coach. Instead, MCA team
captains are to assist the coach where necessary, represent the team to referees,
opponents, and the community, and lead by example. Team captains who fail to
conduct themselves according to these rigorous standards will be relieved of the
responsibilities and honor of being team captain.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020



Policy ATH 7.0 — Coaching Eligibility

The Athletic Director for MCA (or Principal, if appropriate) will be in charge of finding
and appointing coaches. Coaches shall be qualified via experience in their chosen sport,
character, leadership, and proper certification. Proper certification includes but not
limited to a FLDOE Athletic Coaching Certificate (if the candidate is not a faculty or
staff member of MCA), fingerprints via CCPS and a Level Two clearance training
through the Mason Classical Academy Viee-Prineipal. Coaches are to consider
themselves as teachers in the classroom of the court and field. It may be in the best
interest of the athletes not to offer a sport if a qualified coach is not available.

Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 20 February 2020
Amended: 10 August 2020

Policy ATH 8.0 - ROLE OF THE PARENTS:

Parents need to set the standard of exemplary sportsmanship while attending
games/matches and when discussing MCA athletics with others and at home. Parents
must trust the school and coach as partners in education and development of their child.
Coaches are certainly fallible people who will make mistakes at times. However, there
must be a trust that the coach is doing everything that he/she can to help your child in
their growth as athletes and as young adults. Mutual trust, respect, and encouragement
among coaches, players, and parents will result in a top quality athletic program at
Mason Classical Academy. This is not to say that parents of a student-athlete should
remain silent if a problem arises. Like relationships with teachers, parents should feel
free to have open, constructive discussions with the coach on issues pertaining to their
child. Parents should expect that the coach will respond with honesty, respect, and a
mutual concern for the well-being of their child. In addition, parents should use
discretion and restraint when determining whether to bring a concern forward to a
coach. In all such cases, Policy ATH 4.0 — Athletic Issue Resolution Procedure,
should be employed. Spectators should remember that school athletics are learning
experiences for the students and that mistakes are sometimes made. Athletes from all
sports should be praised in their attempts to improve themselves as athletes and as
people. In addition, appreciation for outstanding play by either team should be shown.
More specifically, spectators should be aware that it is a privilege to observe the
game/match. Respect should be shown to the opposing players, coaches, spectators, and
support groups. Game officials should be treated with respect. Understand that they,
like all of us, are fallible and are doing their best to promote the student-athlete. Admire
their willingness to participate in full view of the public and be eager to accept their
authority.



1)

2)

Policy ATH 8.1 - PARENT GUIDELINES:

Parents are not permitted to sit or stand on the player/coaches side of the court or field
before, during or after any contest or practice.

Photographs: Out of courtesy for others, please limit your post of pictures on social
media to your child. Other student-athletes may not want their picture posted on the
internet. With this in mind, Mason Classical Academy accumulates a list of students
who elected not to have their pictures posted on the MCA website. All pictures on the
Mason Classical Academy website will originate from MCA staff, yearbook
photographers, the MCA photography club, or a person designated by MCA. These
pictures will be properly vetted to ensure the student-athletes in the photograph elected
to have their pictures posted on the MCA website.

All formal team and individual pictures will be organized through the Athletic Director.
Volunteer coaches and staff require a Level Two clearance through Collier County

Public Schools.

Cooperation.
Adopted: 28 September 2015
Amended: 8 November 2017
Amended: 3 March 2020
Amended: 10 August 2020

Policy ATH 9.0 - CONSEQUENCES OF STUDENT SUBSTANCE
USE/ABUSE

NOTE: Consequences imposed for code violations must be served even if the
violation(s) occur outside of the participant’s active season. If no activities in which the
student would participate are scheduled at the time of the code administration, the
participant shall be ineligible for the first calendar days and / or contests, as determined
by the specific code violation, of the next regularly scheduled activity in which the
participant would otherwise have participated.

1. TOBACCO/VAPES (e.g. Juuls)

A participant who uses and/or possesses any tobacco product shall be in violation of the
Athletic Code of Conduct. If a violation of the this Code for possession or use of
tobacco occurs, then the following consequences will result:

a. FIRST OFFENSE — A participant who commits a first offense will be ineligible for
the next seven (7) calendar days from the time of administrative action. The first
offense does not carry with it a suspension from practice(s). (Suspension from
athletics/activities includes a suspension for one (1) contest).

b. SECOND OFFENSE — A participant who commits a second offense shall be
ineligible for the next fourteen (14) calendar days from the time of administrative
action. Additionally, a second offense carries with it a suspension from a minimum of
two (2) contests.

c¢. THIRD OFFENSE — A participant who commits a third offense shall become
7



ineligible from any interscholastic or extracurricular activity participation for the restof
the season.

2. “IN ASSOCIATION WITH” PERFORMANCE-ENHANCING DRUGS*,
NARCOTICS, BEVERAGES CONTAINING ALCOHOL AND OTHER
ILLEGAL DRUG USE

*A performance-enhancing drug is defined as a drug or supplement used to boost
athletic performance, ward off fatigue and/or enhances physical appearance.

*A participant who is "in association with" alcohol and/or other controlled substances
will be in violation of the Aetivity/Athletic Code of Conduct. "In association with" is
defined as, "any participant who is in attendance at any location where alcohol or other
controlled substances are being used illegally and who knew or had reasonable belief
that such would be used, or who, without foreknowledge of such, chose to remain at the
location after the illegal use became known to the participant."”

a. FIRST OFFENSE — A participant who commits a first offense will be ineligible for
the next seven (7) calendar days from the time of administrative action. The first
offense does not carry with it a suspension from practice(s). (Suspension from
athletics/activities includes a suspension for one (1) contest).

b. SECOND OFFENSE — A participant who commits a second offense shall be
ineligible for the next fourteen (14) calendar days from the time of administrative
action. Additionally, a second offense carries with it a suspension from a minimum of
two (2) contests.

c¢. THIRD OFFENSE — A participant who commits a third offense shall become
ineligible from any interscholastic or extracurricular activity participation for the restof
the season.

3. CONFIRMED POSSESSION AND/OR CONSUMPTION OF
PERFORMANCE ENHANCING DRUGS, NARCOTICS, BEVERAGES
CONTAINING ALCOHOL AND OTHER ILLEGAL DRUG USE AND DRUG
PARAPHERNALIA.

A participant who is confirmed to have consumed and/or possessed any performance
enhancing drug, alcoholic beverage or other illegal drug, and/or drug paraphernalia
shall be in violation of the Aetivityy‘Athletic Code of Conduct. If a violation of the
Code for consumption and/or possession of a performance enhancing drug, alcohol or
illegal drug and/or drug paraphernalia occur, then the following consequences will
follow:

a. FIRST OFFENSE — A participant who commits a first offense, under this section,
shall be ineligible from the time of administrative action as follows:

Twenty-one (21) calendar days, and a suspension for a minimum of three (3) contests.
b. SECOND OFFENSE — A participant who commits a second offense, under this
section, shall be ineligible from the time of administrative action as follows:
Thirty-five (35) calendar days, and a suspension for a minimum of five (5) contests.

c¢. THIRD OFFENSE — A student who commits a third offense shall become ineligible
for any interscholastic or extracurricular activity participation for one calendar year. In
order to regain eligibility, a student must also satisfy the requirements set forth in this
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section. Additional conditions, including but not limited to follow-up drug testing
and/or a behavioral contract, may also be a prerequisite for reinstatement, at the

discretion of the Principal.

Adopted: 20 February 2020
Amended: 10 August 2020

Board Policies

Having a Fhe-Board of Directors is a legal requirement for a charter school organized as a not
for profit organization and ensures its operations continue to focus on service to the public. In
addition to its legal responsibilities, the Board of Directors supports Mason Classical Academy
mission and seeks to promote it by advocating the educational philosophy.

All affairs of Mason Classical Academy shall be overseen by the Board of Directors. The
Board of Directors primary duties include, but are not limited to, the hiring and evaluation of
the Executive Director thePrineipal, setting of Policies and Procedures, strategic planning and
assessment of Mason Classical Academy in accomplishing the missions of Mason Classical
Academy as well as the oversight of the public trust.

The Board of Directors serves as guardians of the “public trust” since they are in charge of the
direct or indirect assistance from state and federal governments and are put in a position of
governance as a result of state charter school legislation, as well as nonprofit corporate law.
This structure makes Mason Classical Academy’s management accountable to the Board of
Directors, who due to their voluntary nature, can effectively provide financial oversight since
no personal gain is involved.

Election to the Board of Directors carries with it a responsibility of stewardship. The directors
are the custodians of the integrity of Mason Classical Academy; they hold in trust the school’s
reputation as created by its founders, and as developed by those who have shaped the school in
the past. Current directors accept the obligation to not only preserve, but also add to this
organization. In this way board members help form not only the present, but also the future
composition of Mason Classical Academy.

Policy B 1.0 - Board Membership

Board Powers

The Board of Directors (BOD) affirms that the directors, officers, administrators, faculty and
other employees of Mason Classical Academy have an obligation to exercise their authority and
to carry out the duties of their respective positions for the sole benefit of Mason Classical
Academy. Other than described within these policies, individual members of the Board of
Directors hold no authority or decision making ability outside of official meetings of the Board
of Directors.

Election Process

The Directors of Mason Classical Academy shall be elected annually by the Board of Directors
at the annual meeting of the Board. If the election of officers shall not be held at such meeting,
such election shall be held as soon thereafter as is convenient. Vacancies may be filled or new
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offices created and filled at any meeting of the Board of Directors. When a newly elected
Board member in filling a vacancy, that member shall fill the remainder of the original

member’s term, and then be eligible for reelection to continue on the Board. Each officer shall
hold office until his or her successor shall have been duly elected.

The Board will evaluate the needs of the Board of Directors at the annual meeting of the Board
for the coming school year. After review of all nominees and applicants the Board shall vote on

the acceptance or denial of present nominees.

The governing board shall consist of five board members with staggered 1, 2, and 3 year terms.

Candidates for the Board must meet the following criteria (These criteria shall not apply to already

existing board members.):
| Must be an individual over the age of eighteen years.

| Have read and support wholeheartedly the views presented in the following fivebooks:
. Cultural Literacy by E.D. Hirsch Jr.
. Why Johnny Can’t Tell Right from Wrong by William Kilpatrick
. The Schools We Need and Why We Don’t Have Them by E.D. Hirsch Jr.
. The Making of Americans by E.D. HirschJr.
. The Knowledge Deficit by E.D. Hirsch Jr.

| Visit at least one class in each of the three school’s grade levels (Elementary, Middle, and High

School).

] Embrace the ideals of classical education.

Each potential candidate must affirm in writing that he has read and agrees wholeheartedly with the

books listed above and embraces the ideals of a classical education.

The Board of Directors can waive any or all of these fore going criteria in its sole discretion upon the

affirmation vote of a majority of its members.

Board Member Resignations

Any Board member who wishes to resign from office shall inform the School Board
Chairperson in writing. The resignation shall become effective upon receipt of the letter unless
an alternative date is suggested within the resignation letter. The Board Chairperson shall
certify to the Board that the office is vacant. The Board will then appoint a replacement to serve
using the process described within these policies.

Removal Process

Any Director or agent elected or appointed by the Board of Directors may be removed by the
Board whenever, in its judgment, the best interests of Mason Classical Academy would be
served thereby, but such removal shall be without prejudice. In order to remove a director, the
Board must vote on the issue and must have quorum to take the vote. The removal of a director
requires a 2/3 majority of all directors.

10



Operational Procedures

Upon the election or appointment of new board members, the Prineipal Executive Director or
designee shall provide the new Board member with copies of important documents such as:

Florida School Laws relating to charter schools

State Board of Education Rules relating to charter schools

Articles of Incorporation

Bylaws

Policies and Procedures

current Charter contract

current annual budget, and

other documents the Principal deems essential to an understanding of the
operation of Mason Classical Academy.

The Prineipal Executive Director or designee shall set aside such time as is necessary to answer
any questions arising from the study of these documentations and shall cooperate fully in
assisting the new member to become an informed and active Board member.

New Board Members shall be required to complete statutorily required training.

Mason Classical Academy shall provide the new Board member opportunities to attend a
charter school conference or other training opportunities in regards to the responsibilities of
Charter School Board Members.

Board members are required to complete the following documents:

Board Duties and Responsibilities

Board Principles for Policy

Pillars of Charaeter Virtue Development
Board Member Confidentiality Agreement

Within 90 days of receiving Board documents, the Board members will certify that he/she has
read and understand said documents.

11
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BOARD DUTIES AND RESPONSIBILITIES

A board member’s first obligations are to become informed about the school’s history, philosophy of education,
contractual goals, current operations and concerns. Accordingly, each board member will possess and read the
approved charter Application and Operating Contract, The By-Laws, and Articles of Incorporation, and sign the
Board Duties and Responsibilities Agreement. As well as read the following five books: Cultural Literacy by E.D.
Hirsch, Jr., Why Johnny Can'’t Tell Right from Wrong by William Kilpatrick, The Schools We Need and Why We
Don’t Have Them by E.D. Hirsch, Jr. The Knowledge Deficit by E.D. Hirsch, Jr. and The Making of Americans by
E.D. Hirsch, Jr. Each Board Member will be familiar with the Core Knowledge Sequence, high school curriculum
and supplemental programs.

A board member should come to meeting prepared, having read the minutes of previous meetings and other
pertinent materials, and should participate in the consideration of all matters before the Board. Each Board
member will ensure he/she understands an issue before voting.

An individual Board member should never seek to impose a personal agenda on the school’s principal or become
involved in specific management issues unless directed by the board.

Directions from the BOD should come through the president or designee.

A member must always respect the confidentiality of Executive Sessions.

Board members should seek out and volunteer for assignments, particularly those that may lessen the special
burdens carried by the principal.

Board members must guard against any conflict of interest, whether business-related or personal. Board members
must take particular care to separate the interests of the school from those of their own children.

A Board member has a responsibility to support the Prineipal Executive Director or designee actively and to
demonstrate that support within the school community.

A Board member who learns of a problem should bring that problem to the attention of the Board. A Board
member should not attempt to deal with such a situation on an individualbasis.

Each Board member, not just the treasurer, has a fiduciary responsibility for the funds entrusted to the school and
for sound budgetary management.

Board members as leaders of the school must have moral character and embrace the values of a democratic society.
They are to adhere to the policies and procedures of the school, e.g., getting children to school on time. Board
members are expected to set the standard.

The MCA Board Chair will personally respond to all reasonable correspondence from parents within 72 hours,
copying the full board and Prinetpal Executive Director or designee. Other board members should not respond
other than to acknowledge receipt.

12



10.

11.

12.

Board Principles for Policy

The primary function of the Board is to uphold and support the vision and mission and philosophy of MCA. All
decisions will be made in light of the mission, philosophy, goals and objectives of MCA as stated in the application. The
framework document is a touchstone of all decisions made.

The Board must ensure the provision of its quality educational program to all students at the School. Every decision or
action taken by the Board must be made in the best interest of all MCA students — not what is in the interest of the
Board, or the staff or the parents.

The Board is responsible for providing strategic leadership for the School. It must plan for the long-term operation of the
school. The Board is responsible for the oversight and approval of fund-raising, grant requests and direct donations.

The Board will operate as a policy maker.

The Chair of the Board will be the school’s contact with the Collier school district, through the secretary
of the Board of Education and the appropriate assistant superintendent of schools and will assist the principals
in getting questions answered.

The Board is responsible for developing leadership within the parent body so that there are always qualified candidates
to run for Board positions.

The Board will maintain a policy book so that governing decisions made over a period of years may be readily available
to subsequent leadership and administration.

The Board has a fiduciary responsibility to ensure that the community and MCA students receive the maximum benefit
from the educational resources the School has at its disposal.

The Board has complete and final responsibility in all fiscal affairs of the school, including assets represented by
buildings and grounds.

The Board will operate in openness and keep communication frequent and clear.

The Board will ensure that the school has sufficient public relations capacity, under competent leadership to convey the
school’s message to the public and to the school’s constituencies.

The Board will do an annual review of all committees, to ensure their effectiveness and that they are not relying too

heavily on the principal and staff. Theprineipal-shall-alse-annually-evaluate the Beard-

Board Member Agreement

I, as a member of the Mason Classical Academy Board of
Directors will adhere to the Board Duties and Responsibilities and BOD Principles for Policy in order
to be a valuable, productive, member of the Board of Directors of Mason Classical Academy.

SIGNATURE DATE
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PILLARS OF CHARACTER VIRTUE DEVELOPMENT

IT WAS PLATO WHO BELIEVED THAT CHILDREN SHOULD BE BROUGHT UP IN SUCH A
WAY THAT THEY WOULD FALL IN LOVE WITH VIRTUE

Character development is an ongoing learning process that I am committed to.

I pledge: signature of BOD member

CITIZENSHIP
To honor rules and laws and act with obedience toward authority. To give of my time and abilities to
serve others. To uphold social equality and fairness through respect for individual differences and
knowledge of our democratic system.

COOPERATION
To take turns, share and pay attention. To work with others for the good of all involved with a positive
attitude. To be a team player by doing my best and to support others to do their best.

COURAGE
To always do what I know is right despite hardship and challenge. To resist negative peer pressure and
provide
positive peer pressure. To defend the rights of others and myself.

HONESTY
To always be truthful with my words and actions, no matter how difficult.

INTEGRITY
To make the best choices with my words and behavior by knowing the difference between right and
wrong; and to ask for adult help if [ am not sure. To be a person of strong ethical values.

PERSEVERANCE
To complete a task or project to the best of my ability. To not give up or act on discouragement. To be
committed to creatively finding a solution.

RESPECT
To treat others and myself with kindness. To be polite and considerate. To appreciate the good in
others and
myself and show compassion. To treat others and the property of others as [ wish to be treated.

RESPONSIBILITY
To do what I say I will do and be someone others can count on. To use self-discipline when choosing
my words, actions and emotions. To learn from the consequences of my choices, challenges and
mistakes rather than making excuses or blaming others.

Board Member Signature Date
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Board Member Confidentiality Agreement

Directions: Read this policy, and then sign at the bottom acknowledging you read, understand
and agree to follow it.

No board director at this charter school shall knowingly disclose confidential information
gained by reason of information shared at a board meeting. This includes details about:

Children enrolled and their families
Property

Operations

Personnel

Policies

Affairs of the charter school

Board directors shall not use information to advance any personal interest, financial or
otherwise.

The charter school shall maintain confidentiality of employee and student records, and no board
director shall accept employment or engage in any business or professional activity that might
be expected to induce him or her to disclose confidential information acquired by reason of
serving this board.

A breach of this policy will be reviewed and, in accordance with the provisions of the By-laws,
may result in dismissal from the Board.

Board Director’s Signature Date

Printed Name

Adopted: 13 April 2014
Amended: 11 April 2016
Amended: 26 September 2019
Amended: 10 August 2020

15



Policy B 2.0 - Adoption/Revision/Retraction of Board Policies

The BOD shall be solely responsible for adopting, repealing, or amending policies for Mason
Classical Academy. Action by the BOD shall be accomplished as set forth in the bylaws.

Proposals for adopting, repealing, or amending policies for Mason Classical Academy may be
made in writing by any member of the BOD. The proposal shall be submitted through an
administrator or BOD member of the school.

Procedures for the adoption of new MCA Board policies or the revision or retraction of existing
Board policies are as follows:

Development Stage

1. The appropriate staff should develop and/or review all changes.
2. All changes must be approved by the appropriate MCA Department head.

Post approval
1. After Board approval, final clean hard copies must be sent to the Board
Secretary for inclusion in the formal copy of the Board policy manual.
2. All department heads shall review each change and update any affected
artifacts.

Adopted: 13 April 2014
Amended: 11 April 2016
Amended: 16 September 2019
Amended: 10 August 2020

Policy B 3.0 - Board Meetings

All meetings of the Board of Directors shall be held in accordance with Florida Government in
the Sunshine laws. Agendas will be posted prior to the meeting. The agenda will be prepared
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by the Board Chair with input from the, Chair Prineipal Executive Director or designee. Input
into the agenda should consist only of the placement of items on it and not used as a means to
circumvent the sunshinetaw Florida Sunshine Law. A working agenda will be uploaded to the
drive five (5) calendar days prior to the meeting for input prior to the distribution of the final
agenda except for special meetings as described below. These meetings will be held at a
location open to the public.

Governance Meetings

The Board of Directors shall fulfill these duties by meeting no less than two times per year. In
compliance with the Florida Law the Board publishes the schedule of its meetings and holds
them in open session. The Board will meet in accordance with the Florida Sunshine Law,
Section 286.011 and shall meet in executive session only when and to the extent permitted by
Florida law.

Annual Meeting

The annual meeting of the Board of Directors shall be held in July of each year. At the annual
meeting the new Board Members will be elected.

Quorum

A majority of current board members must be present at a meeting to constitute a quorum, and
no business shall be conducted in the absence of a quorum.

Presiding Officer

The Chair shall preside at all meetings of the MCA Board. In the absence, disability, or
disqualification of the Chair, the Vice-Chair shall act instead; if neither person is available, any
member shall be designated by a plurality of those present to preside. The act of any person so
designated shall be legal and binding.

Meetings

The MCA Board shall hold at least two regular meetings each year and may call special meetings as
needed. The sessions will be held in any appropriate public place in the county, provided due public
notice is given.

In accordance with law, all meetings at which official acts are to be taken are declared to be
open public meetings, and no resolution, rule, policy, regulation, or formal action shall be
considered binding except as taken or made at such a meeting. All meetings of the Board shall
be open to the public, except as provided by Florida statute, and the order of business of any
regular meetings shall include an opportunity for the public to address the Board.

Agendas

The Board Chair shall establish the agenda for MCA Board meetings in consultation with the
Prineipal Executive Director or designee. Individual members of the Board may request to
place items for discussion on an agenda by advising the Prineipal Executive Director or
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designee of their desire to do so. The Prineipatl Executive Director shall establish reasonable
procedures and deadlines for the receipt of requests to place items of

business on the agenda.

1.

The agenda for each Board meeting shall be sent to the Complianee-Officer Executive
Director for posting on the MCA website. The agenda will be posted in advance of the
meeting.

The agenda of the regular monthly meeting or special meetings shall be accompanied
by descriptive materials from the Board Chair, Prireipal Executive Director or
designee of information relating to the MCA Board with such recommendations as
she/he shall make. Attachments will be uploaded to the MCA server for Board

review.

A Working agenda for each regular meeting shall be provided to each Board member so
as to allow proper time for the member to study the agenda. Generally, the working
agenda should be provided no later than five (5) days prior to the meeting, or delivered
so as to provide time for the study of the agenda by the member.

The agenda for a special meeting shall be delivered at least forty-eight (48) hours
before the meeting, consistent with provisions calling for special meetings.

The Board shall transact business according to the agenda prepared by the Board Chair
with input from the Prineipal Executive Director or designee and submitted to all
Board members in advance of the meeting. The order of business may be altered and
items added at any meeting by a majority vote of the members present.

Consent Agenda

The Board shall use a consent agenda to keep routine matters within a reasonable time
frame.

A member of the Board may request any item be removed from the consent resolution
and defer it for a specific action and more discussion. No vote of the Board will be
required to remove an item from the consent agenda. A single member's request shall
cause it to be relocated as an action item eligible for discussion. Any item on the
consent agenda may be removed and discussed as a nonaction item or be deferred for
further study and discussion at a subsequent Board meeting if the Prineipal Executive
Director or any Board member thinks the item requires further discussion.

The agenda for special meetings called by the Board Chair Prineipal Executive
Director or on the request of a majority of the Board members, shall be prepared upon
the calling of the meeting but not less than forty-eight (48) hours prior to such a
meeting. The order of business at special meetings of the Board shall be established by
the Board.

Meeting Documents

All relevant documents given to the Board that concern agenda topics to be discussed in the
Meetings will be uploaded in advance, meaning before, the board meeting takes place. During
the board meeting if additional items are addressed, relevant documents will be uploaded a
reasonable time after the meeting.

Notice of Board Meetings

Notice of meetings of the Board of Directors, including Committees of the Board as described
elsewhere within these policies, will be given in a manner to reasonably inform the public of the
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matters to be considered by the Board.

Notice of the time, date, and place of the meeting will be provided at least seven (7) daysprior
to_regularly scheduled meetings of the Board of Directors. For special meetings or committee
meetings the notice must be given at least twenty-four (24) hours prior to the meeting.

In order to maximize public participation, notice of Board meetings will be posted on the
school’s calendar, on the school’s website and when possible in school publications such as
newsletters. Upon request, members of the media will be provided with notice of the meeting at
the same time notice is provided to members of the Board.

Special Meetings

Special meetings shall be called by the Chair, the Prineipal Executive Director or by three (3)
members of the MCA Board by serving a written notice of the time, place, and purpose of
such meeting upon each Board member at least two (2) days in advance of the meeting.

The agenda as presented shall be followed unless altered by the presiding officer or amajority
of those present and voting.

Recess

The MCA Board may at any time move for a recess or intermission in the day's proceedings. If
a recess is provided for in the agenda, the Chair, when the time arrives, announces the fact and
says the assembly stands in recess, to the specified time. When the Board meets at the time that
the recess is to conclude, the Chair calls the assembly to order and the business proceeds as a
continuation of the previous session. (Reference: Robert's Rules of Order, Newly Revised)

Adjourn

The MCA Board may, at any time during a meeting, adjourn the meeting to a specified date and
time. Before accepting a motion to adjourn, the Chair should be sure that no important matters
have been overlooked. If there are announcements to be made they should be attended to before
adjournment.

Executive Session

The MCA Board reserves the right to meet privately in executive session for those issues
authorized by law.

Work Session

Work session may be called by the Chair of the MCA Board, the Prineipal Executive Director,
or a majority of Board members solely for the purpose of exploring matters which constitute
the business of the MCA system. Each Board member shall be formally notified of such work
session through the office of the Prineipal Executive Director sufficiently in advance of the
session to enable all members to attend. Notification shall include the general subject areas for
discussion. Work Sessions are public meetings; proper notification shall be made on the
school’s website.

A. The Board Secretary shall take minutes of all matters discussed during work sessions to
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be read and approved at a future meeting.
Work sessions are solely for the purpose of communicating information and general discussion.
The Board shall take no formal action in a work session nor shall they agree to any decisions
with respect to issues which may be brought forward at a regular or special Board meeting.

Voting

All motions shall require for adoption a majority vote of those present and voting, except as
provided by statute, these bylaws, or parliamentary authority. Upon the demand of any member
of the MCA Board, the vote shall be recorded by roll call.

Abstentions shall only be permitted as authorized by law.

All actions requiring a vote can be conducted electronically, by voice vote, or show of hands,
unless a roll-call vote is requested or required. Each vote and abstention shall be recorded.
Proxy voting is prohibited.

Use of Electronic Mail

Since E-mail is a form of communication that could conflict with the Sunshine Law, under no
circumstance shall Board members use e-mail to discuss Board business among themselves that
is only to be discussed in an open meeting of the Board, is part of an executive session, or could
be considered an invasion of privacy if the message were to be monitored by another party.

There should be no expectation of privacy for any messages sent by E-mail. Messages that have
been deleted may still be accessible on the hard drive, if the space has not been occupied by
other messages. Messages, deleted or otherwise, may be subject to disclosure under the Public
Records Act, unless an exemption would apply.

Audience Participation

The MCA Board recognizes the value to MCA governance of public comment on educational
issues and the importance of allowing members of the public to express themselves on MCA
matters of community interest.

In order to permit the fair and orderly expression of such comment, the Board shall provide a
period for public participation at those public meetings of the Board during which actionmay
be taken and publish rules to govern such participation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted shall
administer the rules of the Board for its conduct.

The presiding officer shall be guided by the following rules:

1. Public participation shall be permitted as indicated on the order of business and before
the Board takes official position on any action item under consideration.

2. Attendees must register their intention to participate in the public portion ofthe
meeting.

3. Participants must be recognized by the presiding officer and will be requested to
preface their comments by an announcement of their name.

4. Each statement made by a participant shall be limited to three (3) minutes duration,
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unless changed by the presiding officer. Persons will be recognized in the order in
which the requests were received.

5. All statements shall be directed to the presiding officer; no person may address or
question Board members individually. Staff members shall not be expected toanswer
questions from the audience unless called upon by the Board Chair or the Prineipal
Executive Director.

6. Tape or video recordings are permitted under the following conditions:

a. No obstructions are created between the Board and the audience.

b. No interviews are conducted in the meeting room while the Board is insession.

c. No commentary, adjustment of equipment, or positioning of operators is made
that would distract either the Board or members of the audience while the
Board is in session.

7. The presiding officer may:

a. interrupt, warn, or terminate a participant's statement when the statement is too
lengthy, personally directed, abusive, obscene, or irrelevant;

b. request any individual to leave the meeting when that person does not observe
reasonable decorum,;

c. request the assistance of law enforcement officers in the removal of a
disorderly person when that person's conduct interferes with the orderly
progress of the meeting

d. call for a recess or an adjournment to another time when the lack of public
decorum so interferes with the orderly conduct of the meeting as to warrant
such action.

Voting by Proxy

Board Members may not vote by proxy. In circumstances where attendance at the meeting is
impossible, the Board member may participate electronically provided that all members and the
public are able hear all discussion and votes. A director participating in a meeting
electronically, is deemed to be present in person at the meeting.

Records of Proceedings

The Board Secretary shall cause to be kept official minutes of all its meetings showing the time
and place, the members present, the subjects considered, the actions taken, the vote of each
member on roll-call votes, and any other information required to be shown in the minutes by
law, which shall be available to the public.

The minutes of Board meetings shall be considered at a future meeting where they shall be read
(unless waived by law), corrected, and approved.

The approved minutes shall be filed in the Board office in a prescribed minutes book as a
permanent record of official Board proceedings.

The approved minutes shall be forwarded to the MEAWebsite-webmaster Executive Director for posting.

The minutes of the governing board and all committees with board delegated powers shall
contain:
1. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
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present, and the governing board’s or committee’s decision as to whether a conflictof
interest in fact existed.

2. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

3. A written memorandum from the interested person explaining the nature of the interest
to be filed within 15 days after the vote to which s/he had exercised recusal stepsunder
policy as described above.

Board Communication

Communications from the Governing Board to the parent community will be specified as either
communication from the Governing Board or from an individual board member, as needed.

Adopted: 13 April 2014
Amended: 8 June 2015
Amended: 11 April 2016
Amended: 15 October 2019
Amended: 15 November 2019
Amended: 20 February 2020
Amended: 10 August 2020

Policy B 4.0 - Public Records Request

Procedure

It is the policy of Mason Classical Academy that all public records made or received in
connection with the official business of the agency be made available upon request of any
person for inspection, examination, and copying in accordance with applicable law and the
following policy guidelines:

All public records shall be available for inspection or copying under the supervision of the
custodian (or designee) of the public records at reasonable times during normal office hours.
All public records that are presently provided by law to be confidential or prohibited from
being inspected by the public, whether by general or special law, are exempt from production.

The Prineipal Executive Director may from time-to-time direct that public records requests be
handled in a specific manner in order to ensure that the public records are protected, that
requests are complied with as expeditiously as is reasonably possible given the nature and
scope of the request, and that confidential and exempt records are not disclosed except as
required by law. Such directives must not be used in any way to hinder, delay, or circumvent a
person's right of access to the public records.

The fact that the originator of a public record asks or directs that it remain confidential does not

in fact make that document confidential. Such record is still subject to disclosure unless the law

makes it confidential or exempt. Except in the case of student records, if a public record

contains information that is confidential or exempt by law, a true and correct copy of the

original record shall be made, the confidential or exempt portions of copy shall be redacted, and

the redacted copy of the record shall be made available to the requesting party. In the case of
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student records, the entire record is confidential and exempt and shall not be disclosed except as
required or permitted by applicable law.

The requesting party need not demonstrate any special or legitimate interest in the requested
public records. Requests for public records shall be complied wwith regardless of the motivation
of the requesting party.

No automatic waiting period shall be imposed. The only delay permitted is that which is
reasonably necessary to allow the custodian to compile the requested records and protect
against disclosure of those records or portions of records that are confidential and exempt.

Public records made or received by a third party pursuant to a contract or agreement with the
agency shall be subject to disclosure to the same extent as public records in the physical custody
of the agency.

If a public records request is insufficient to identify the records sought, the requestor shall be
promptly notified that more information is needed in order to produce the records. The agency
shall offer reasonable assistance to the requestor in describing the nature and extent of such
information.

Fees

The maximum cost of duplication prescribed by law, shall be charged and collected before and
as a condition to production. The requesting party shall be advised of these costs in advance of
the duplication of the requested records.

A duplication fee of fifteen cents ($0.15) per page or twenty cents ($0.20) per two (2) sided
copy, and an additional fee of $1.00 per copy for a certified copy, shall be charged. For all other
copies, the actual cost of duplication of the public record shall be charged. The requestor shall
also be charged the cost of mailing the records, when requested to do so. The requestor shall be
advised of these costs in advance of the duplication of the requested records.

A fifty percent (50%) deposit will be required if the estimated cost of duplication exceeds
$50.00. For estimated costs in excess of $100.00, full payment is a condition of production.

In the absence of a statutory exemption, all public records requested shall be produced
regardless of the number of records involved or the time and inconvenience associated with the
production. However, in addition to the actual cost of duplication, a special service charge shall
be imposed for the cost of the extensive use of information technology resources or of clerical
or supervisory personnel, where such extensive use is required because of the nature or volume
of public records to be inspected, examined or copied. The requesting party shall be given an
estimate of the cost before the services are undertaken. Such estimated cost shall be collected
from the requestor before duplication of the public records. In the event that the actual cost
exceeds the estimate, the difference shall be collected from the requestor before production of
the public records. If the actual cost is less than the estimate, the requestor shall be reimbursed
the difference at the time the public records are produced. For purposes of this rule, "extensive"
means that it will take more than fifteen (15) minutes to identify, locate, compile, review, copy,
and re-file the requested records. This service charge shall be computed to the nearest quarter
hour exceeding fifteen (15) minutes based on the current rate of pay of Mason Classical
Academy employee(s) and/or supervisors who perform these services.
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Definitions:

Public Records: The term public records includes all documents, papers, letters, maps, books,
tapes, photographs, films, sound recordings, data processing software, or other material,
regardless of the physical form, characteristics, or means of transmission, made or received
pursuant to law or ordinance or in connection with the transaction of official business by the
agency. Public records encompass all materials used to perpetuate, communicate, or formalize
knowledge, regardless of whether they are in final form.

Public Records Request: The term public records request means a request by any person,
whether written or verbal, for inspection, examination, or copying of public records.

Request for Information: A request for information, as distinguished from a public records
request, is one in which the requested information does not already exist in public record form.

E-mail

While incoming and outgoing e-mails of all school personnel, including MCA Board members,
are subject to Public Records Law, the MCA Board must provide certain safeguards to ensure
exempt information contained within those e-mails is protected from disclosure. For this reason,
electronic access to MCA school e-mails by anyone other than MCA School employees and
Board members is prohibited. However, the following procedures are to be followed to ensure
that the public’s right to review and/or copy MCA School e-mails is maintained.

Whatever the scope of the request, there may be a cost associated to compile, review, and print
the e-mails matching the parameters provided by the requestor. An estimate of those costs will
be provided to the requestor before work begins. Applicable deposits and/or full payment will
be collected as a condition to production.

1. Requests to Inspect E-mails

a. A preliminary search will be performed to determine the number of
e-mails matching the requestor’s specifications and to estimate the
amount of staff time required to facilitate the request. The staff
time would include time required to retrieve and print the e-mails,
review for exempt information, and prepare for review by
requestor.

b. The MCA Board will advise the requestor of the estimated cost.
Upon agreement by the requestor and payment of estimated
charges, the MCA Board will proceed to complete the request.

c. The prepared e-mails will be available in the office of the MCA
Board for review by the requestor.

d. Copies of any or all of the prepared e-mails may be purchased
according to the applicable fees outlined in these administrative
procedures.

2. Requests for Copies of E-mails

a. The same procedures for inspecting e-mails will be followed
except that the requestor, upon payment of all applicable fees
including copy charges, will be provided with the prepared e-mails.

Adopted: 13 April 2014

Amended: 11 April 2016
Amended: 10 August 2020
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Policy B 5.0 - Committees

Development of Committees

The Board of Directors by resolution adopted by a majority of voting members may designateone or more
committees.

Meetings

Committees that have been designated by the Board of Directors to have delegated “decision-
making authority,” must be held in accordance with Florida’s Government in the Sunshine law.
The Executive Director Prineipal shall ensure that all meetings are posted in the same way as
Board of Directors Meetings are posted at least one (1) day prior to the meeting.

Committee Reports

All Board Committees are subject to the direction and control of the Board and a designated
Board member serving on that committee will serve as chairman or appoint a chairman who
will report directly to the Board in the public Operational Board meeting, unless a Special
Meeting is called and lends itself to the function of the committee.

Authority

The designation of such committees and the delegation thereto of authority shall not operate to
relieve the Board of Directors or any individual member thereof of any responsibility imposed
on it, him, or her by law. Committee recommendations are not binding until and unless adopted
by a majority vote of the Board of Directors in session, provided a quorum is present.

Adopted: 13 April 2014
Amended: 11 April 2016
Amended: 26 September 2019
Amended: 10 August 2020

Policy B 6.0 - Conflict of Interest Policy

The purpose of the conflict of interest policy is to protect the interest of Mason Classical
Academy when it is contemplating entering into a transaction or arrangement that might benefit
the private interest of an officer or director of Mason Classical Academy or might result in a
possible excess benefit transaction. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to nonprofit and
charitable organizations generally and public charter schools specifically, nor is it meant to
replace any contractual requirements of the school within its Charter Agreement with the
Sponsor.

Definitions

Interested Person: Any director, principal officer, owner, president, chairperson, governing
board member, or member of a committee with governing board delegated powers and any
superintendent, principal, other administrator, or any other person employed by Mason
Classical Academy who has equivalent decision-making authority who has a direct or indirect
financial interest, as defined below, is an interested person.
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Financial Interest: A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family:

1. An ownership or investment interest in any entity with which Mason Classical
Academy has a transaction or arrangement,

2. A compensation arrangement with Mason Classical Academy or with any entity or
individual with which Mason Classical Academy has a transaction or arrangement, or

3. A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which Mason Classical Academy is negotiating a transaction
or arrangement.

Family: A “family” member means: father, mother, son, daughter, brother, sister, uncle, aunt,
first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-
in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half-brother, or half-sister.

Compensation: Compensation includes direct and indirect remuneration as well as loans, gifts,
in-kind services, favors or anything of value. A financial interest is not necessarily a conflict of
interest. Under Article III, Section 2, a person who has a financial interest may have a conflict
of interest only if the appropriate governing board or committee decides that a conflict of
interest exists.

Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest and be given the opportunity to disclose all material facts
to the directors and members of committees with governing board delegated powers considering
the proposed transaction or arrangement.

Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

Procedures for Addressing the Conflict of Interest

1. An interested person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the
possible conflict of interest.

2. The chairperson of the governing board or committee may, if appropriate, appointa
disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

3. After exercising due diligence, the governing board or committee shall determine
whether Mason Classical Academy can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of interest.

4. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors whether
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L.

the transaction or arrangement is in Mason Classical Academy’s best interest, for
its own benefit, and whether it is fair and reasonable.

In conformity with the above determination, Mason Classical Academy shall make
its decision as to whether to enter into the transaction or arrangement, EXCEPT if
the interested person or his/her spouse or child (i.e., immediate family) has a direct
material interest in a transaction involving the purchase, rent or leasing of any
realty, goods or services, Mason Classical Academy is prohibited from entering
into such transaction without subjecting the decision to competitive bidding.

Violations of the Conflicts of Interest Policy

If the governing board or committee has reasonable cause to believe a member has
failed to disclose actual or possible conflicts of interest, it shall inform the member
of the basis for such belief and afford the member an opportunity to explain the
alleged failure to disclose.

If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Compensation

L.

A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from Mason
Classical Academy for services is precluded from voting on matters pertaining to
that member’s compensation.

No governing board member or his/her spouse or minor child may either solicit or
accept anything of value (including a gift, loan, reward, promise of future
employment, favor, or service) that is based on any understanding that the vote,
official action, or judgment of the governing board member would be influenced
by such gift. Gifts from family are not prohibited, nor gifts associated primarily
with the recipient's employment or business. Food or beverage consumed at a
single sitting or event may be accepted.

Board members may receive compensation for expenses spent on behalf of Mason
Classical Academy if such expenditures are approved within the Budget or by the
Board of Directors. This includes travel to conferences, meetings, seminars and
conventions related to charter schools or Mason Classical Academy. The Director
shall follow the reimbursement processes described elsewhere within these
policies.

Nepotism

Mason Classical Academy is prohibited from appointing, employing or promoting a family
member of an interested person.

Annual Statements

Each director, principal officer and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

1.
2.
3.

Has received a copy of the conflict of interest policy,
Has read and understands the policy,
Has agreed to comply with the policy, and
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4.  Understands Mason Classical Academy is (i) charitable and, in order to maintain its
federal tax exemption, it must engage primarily in activities that accomplish one or
more of its tax-exempt purposes and is (ii) a public charter school subjectto applicable
state and federal laws and regulations.

Periodic Reviews

To ensure Mason Classical Academy operates in a manner consistent with charitable purposes
and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

1. Whether compensation arrangements and benefits are reasonable, based on
competent survey information and the result of arm’s length bargaining.

2.  Whether partnerships, joint ventures, and arrangements with management
organizations conform to Mason Classical Academy’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services, further
charitable purposes and do not result in inurement, impermissible private benefit or
in an excess benefit transaction.

Use of Qutside Experts

When conducting the periodic reviews as provided for in this policy above, Mason Classical
Academy may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are conducted.

Adopted: 13 April 2014
Amended: 26 September 2019

Policy B 7.0 - Financial Interest

Members of the Board shall not receive any monetary compensation for their services nor shall
they have any financial interest in Mason Classical Academy other than their own monetary
donations to Mason Classical Academy.

Adopted: 13 April 2014

Policy B 8.0 - Employer Responsibilities
Purview of Private Employer Matters

Although the Principal is responsible for all faculty hiring and evaluations the Board sets
general guidelines for the qualifications of staff, terms of contracts, performance evaluation
expectations, administrative grievance procedures, non-renewal and termination processes.

Private Employment Matters

Most private employment matters will be effectively handled by the Principal of Mason
Classical Academy. On occasion, should the Principal need additional advice or
recommendations, the Principal will consult with either the employee leasing company’s HR
department, or an employment attorney.
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Adopted: 13 April 2014
Amended: 11 April 2016

Policy B 9.0 - Fund Raising

Mason Classical Academy is a nonprofit organization which relies on governmental funds and
contributions to effectively educate our students. As a result, fundraising is necessary to help
support the educational programs offered. The Principal shall approve all fundraising activities
and ensure that families are not being asked to contribute excessively at any given time. Efforts
will be made to ensure only one fund raiser occurs at a time. All fundraisers will identify the
purpose for the money raised.

Fundraising activities must not undermine the mission and philosophy of the school. Students
of MCA will not engage in door-to-door sales of any kind.

Adopted: 13 April 2014
Amended: 11 April 2016
Amended: 26 September 2019

Policy B 10.0 - Donation Policy

Mason Classical Academy gratefully accepts financial donations. Directed donations will only
be used in accordance with the donor's request once the BOD ensures they fit within the vision,
mission, philosophy, and priorities of the school. Undirected donations will be directed by the
BOD to areas most benefitting the school, in accordance with MCA philosophies, priorities, and
programs (details are outlined on the MCA Donation Form.) No donations will be comingled
with the General Fund. A copy of the donation form will be issued as a receipt upon request.

Adopted: 13 April 2014

Policy B 11.0 - Charity Donations Policy

MCA cannot make any contributions to individuals but only to established, known,
organizations in which the activities contribute to tangible physical needs of people, regardless
of religious affiliation.

Adopted: 13 April 2014

Policy B 12.0 - Ese-of-the Produetion-Color Printer/Copier- Reserved
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Redacted: 10 August 2020

Policy B 13.0 - Violation of Established Policies

sehook Anyone who experiences a violation of a policy is encouraged to notify the school
Administration, and/or Board of Directors.

Anyone found in violation of an established policy will receive a written notice immediately.
The written notice will state the policy and clearly explain its violation.

A copy of the notification will be submitted to the Board of Directors or its designee which will
mediate any discrepancy regarding the violation.

The following notifications will also be filed as follows:

O BOD Violations - Written notice will be reviewed at the next Board of
Directors meeting and included in the BOD minutes.

O School Administration Violations — Written notice will be reviewed at the next
Board of Directors meeting and included in the BOD minutes.

O Parents of Mason Classical Academy’s students Violations - Written notice
will be reviewed at the next Board of Directors meeting and included in the
BOD minutes, without the name/names of violators made public.

O Teachers/Staff Violations - Written notice will be reviewed at the next Board of
Directors meeting and included in the BOD minutes, without the name/names
of violators made public.

O Students of Mason Classical Academy Violations — Review and inclusion in
BOD minutes will only occur if the Administration finds it necessary,
especially if revision of the policy is found to be required.

Adopted: 13 April 2014
Amended: 11 April 2016
Amended: 10 August 2020

Policy B 14.0 — Reserved

Policy B 15.0 - Prineipal Executive Director Report

The prineipal Executive Director will berequired-te provide a Prineipal’s-report to the Board ence-a-meonth at least
once per quarter. Fhe-foleowingelementsare required-in-therepoert:
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Adopted: 13 April 2014
Amended: 11 April 2016
Amended: 10 August 2020

Policy B 16.0 - IRS Form 990 Review and Approval Policy

As a non-profit organization, Mason Classical Academy is required annually to file
Internal Revenue Service Form 990, the “Return of Organization Exempt from Income
Tax.” The principles underlying Form 990 are increased transparency and promotion of
tax compliance. Accordingly, non-profit organizations are required to disclose in this
form, among other things, information regarding their programs and services, finances,
governance, compensation structure and whether they have in place certain policies and
procedures, including policies addressing conflict of interest, whistleblowing, document
retention and destruction, investment and/or joint venture, gift acceptance and executive
compensation.

The purpose of this policy is to establish a procedure by which Form 990 is
appropriately reviewed, approved, signed and filed by or on behalf of the Board of
Directors.

Policy

The MCA Business Office or appropriate staff will coordinate and supervise the
preparation of the Form 990 by our Tax preparer CPA. The MCA Business Office or
appropriate staff will submit the Form 990 to the entire Board of Directors for its
review and approval for filing with the Internal Revenue Service.

The Board of Directors shall contemporaneously document the meeting(s) at which the
Form 990 is reviewed and approved for filing. Following approval by the Board of
Directors, the MCA Business Office or appropriate staff shall ensure the filing of the
Form 990.

Adopted: 13 April 2014
Amended: 20 February 2020

Policy B 17.0 - Management Compensation Review Policy

The Prineipal Executive Director is the person responsible for the efficient operation of
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Mason Classical Academy. Therefore, it is the desire of Mason Classical Academy to
provide a fair yet reasonable and not excessive compensation for the Prineipal
Executive Director (and any other highly compensated employees and consultants).

The annual process for determining compensation is as follows: MCA shall [either the
full board or a compensation committee/executive committee] annually evaluate the
Prineipal Executive Director on his/her performance, and ask for his/her input on
matters of performance and compensation.

Concurrent Documentation. To approve the compensation for the Prineipal Executive
Director (and other highly compensated employees and consultants) the board must
document how it reached its decisions, including the data on which it relied, in minutes
of the meeting during which the compensation was approved. Documentation will
include:

a) A description of the compensation and benefits and the date it was approved;

b) The members of the board who were present during the discussion about
compensation and benefits, and the results of the vote;

c) A description of the comparability data relied upon and how the data was
obtained; and

d) Any actions taken (such as abstaining from discussion and vote) with respect

to consideration of the compensation by anyone who is otherwise a member
of the board but who had a conflict of interest with respect to the decision on
the compensation and benefits.

Independence in Setting Compensation: The Chair of the board of directors, who is a
volunteer and not compensated by MCA, will operate independently without undue
influence from the Prineipal Executive Director.

Adopted: 13 April 2014
Amended: 26 September 2019
Amended: 10 August 2020

Policy B 18.0 - Roberts Rules of Order Policy

In the normal course of its meetings, the board will follow its own informal procedures, rules
and practices, however, in the event that a member perceives that an intractable problem has
arisen or that the discussion has gone beyond the bounds of civility and decency or reasonable
time limits, he or she may invoke strict adherence to Robert’s Rules of Order Newly Revised in
its current edition by citing this policy.

Adopted: 13 April 2014
Policy B 19.0 - Board and Volunteer Travel Policy

Board member and volunteer travel must be approved by the Board. They will follow the
requirements of policy ES 30.0 in regards to allowable expenses

Adopted: 13 April 2014
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Policy B 20.0 - Executive Director, Principal, and Staff Communications

L OBJECTIVE:

To establish the policy governing communication between the Governing Board Members,
Committee Members, PTCA-Members Executive Director, and-the Principal, and Staff.

IL POLICY:

The Board of Directors of Mason Classical Academy recognizes, establishes and maintains the
following guidelines in its relationship with the Executive Director, Principal and Staff:

A. It is recognized that good and consistent communication is one of the most important
factors in the success of the Academy. In exercising its governance responsibilities, the Board
of Directors reserves its authority to establish policy, approve plans and programs and delegate
authority to its Prineipal Executive Director, except those that are by law, the Articles of
Incorporation and Bylaws of the Academy conferred upon or reserved to other parties.

B. Primarily, the purpose of this policy is to define the communication flow between the
Governing Board Members and the-Prineipal-and-histherStaff MCA employees. The Board of
Directors recognizes that efficient management of the Academy can exist only through
transparency, mutual understanding and complete cooperation between the Board of Directors
and the-Prineipal Executive Director. The Prineipal Executive Director is expected to produce
results and to exercise independent judgment in executing policies of the Board of Directors.
The Board of Directors acknowledges that obligation, and gives the Prireipat Executive
Director the latitude of judgment and discretion, and expects faithful performance in carrying
out all of the policies of the Board of Directors.

C. It shall be the policy of the Board of Directors that no Governing Board Member,
Committee Member er PTFCA-Member, as individuals, shall lobby or give any directives to-the
Prineipat-er-Staff MCA employees. Any and all directives or suggestions must be the voice of
the entire board by majority vote and delegated to the Executive Director.

D. The Board further recognizes that should any Governing Board Member;- or
Committee Member erPTFCA-Member undertake in private conversation with MCA employees
thePrineipal-er-Staff to give directives, make commitments or representations on behalf of the
Academy, that member becomes involved in a serious breach of policy which might disrupt the
entire organization. The member may be subject to rebuke from the Board of Directors should
he or she attempt tomake commitments or representations unofficially for the Board.

E. At the request of the-Prineipal Executive Director, the Board of Directors may confer

with Staff. ateecnlarerspesinlmectineofthe Boned
1. RESPONSIBILITY:

A. The Governing Board Members, Committee Members, PTCA-Members; Prineipal-and-Staff

and all MCA employees shall be responsible for adhering to this policy and immediately
bringing knowledge of non-adherence to this policy before the Board of Directors.
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Adopted: 27 April 2014
Amended: 11 April 2016
Amended: 10 August 2020

School Environment Policies

Policy SE 1.0 - Personal Hygiene

All students of Mason Classical Academy must be independent in toileting. On occasion students may
have “accidents”. When an “accident” occurs, it is the responsibility of the parent to assist the child and
to provide clean clothing.

If there are repeated “accidents”, a meeting with the parents, assistant principal, and school nurse will be
held to evaluate the situation. Appropriate action will be taken based on what is in the best interest of all
students and the school.

Exceptions to this policy may be granted for students with disabilities on a case by case basis underthe
direction of the Principal and ESE Manager.

Adopted: 13 April 2014
Amended: 8 June 2015

Policy SE 2.0 - Mass Communication Policy

The Principal or designee must approve all letters and bulletins, including e-mail (excluding class
assignments by teachers) from teachers or parents or other interested parties.

Adopted: 13 April 2014
Amended: 11 April 2016

Policy SE 3.0 - Dissemination of Information

Any person responsible for coordinating any special classroom event must give appropriate information
to the front office.

Adopted: 13 April 2014

Policy SE 4.0 - Attendance

Florida statutes 1003.21 (1)(a)l states, in part, that “All children who have attained the age of 6
years or who will have attained the age of 6 years by February 1 of any school year or who are
older than 6 years of age but who have not attained the age of 16 years, except as otherwise
provided, are required to attend school regularly during the entire school term.”

Regular attendance is important to ensure achievement in school. We discourage vacations and
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trips taken during the school year. We also discourage doctors’ and other appointments when
avoidable. When those appointments are unavoidable, students are responsible for any make-up
work during their absence. Assignments that are not made up, according to the time restrictions
set by the teacher and school, will be reflected in their grades. It is helpful to both student and
teacher to make prior arrangements to meet that requirement.

School starts promptly at:

Elementary: 755 8:00 a.m.
Upper School: %55 8:00 a.m.

Students are expected to be in the building no later than 7:55 a.m.

Parental Reporting

The parent must call the school explaining the absence before the end of the school day at 4:00
PM. If that contact does not occur, the absence will be recorded as unexcused. In the case that
an unexcused absence is recorded, the school will attempt to contact the student’s parent or
legal guardian regarding the absence to prevent a pattern of nonattendance. Under some
circumstances, more than parental notification may be required by the Principal.

Excused Absences

The following absences will be considered excused:

1. Student is ill. (If illness persists for three or more consecutive days, orrequires
numerous nonconsecutive absences, a doctor’s note may be required, as
requested by the Principal).

2. Major illness in the family. (If illness persists for three or more consecutive days,
or requires numerous nonconsecutive absences, a doctor’s note may be required,
as requested by the Principal).

3. Death in the immediate family of the student. A student’s immediate family
includes biological parents, grandparents, siblings, or adults and siblings from an
immediate extended family unit, at the Principal’s discretion.

4.  Religious holiday of the student’s faith. This requires a parent’s note seventy-two
(72) hours prior to the absence.

5. Religious institutes, conferences, or workshops (only two days allowed ifthe
request is signed by a parent and given to the school at least forty-eight (48)
hours before the absence).

6.  Subpoena or forced absence by any law enforcement agency. A copy of the
subpoena or summons will be given to the school’s Principal (or designee). This
includes detention at a juvenile center in which the student continues his/her
education.

7. Mental health counseling for the student. A note on business stationery fromthe

mental health facility or personnel may be required by the Principal.

A major disaster, as decided by the administration.

9.  Any absence, including those for field trips or other parental requests as judged
appropriate by the school’s Principal, provided that the request is submitted to the
Principal forty-eight (48) hours in advance of the absence. The Principal may
waive the requirement for advance notice if extenuating circumstances exist.

o
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Tardiness

Mason Classical Academy believes it is extremely important that students arrive at school on
time and ready to learn. Students are allowed to enter the building 15 minutes prior to the start
of school. We recommend students arrive a minimum of 5 minutes prior to the start of school to
ensure ample time to reach their classroom before the start of class. We have created strict
guidelines in regards to students who are tardy to school in the morning;:
1. Students who are not in class at the time class begins will be considered tardy.
2. For the legal purposes of truancy numerous tardies can be equated to absences. If
a student is excessively tardy (defined as an hour or more late to school), three
(3) such events will equate a single absence. Six (6) occurrences of tardiness less
than one hour will equate to a single absence. The Principal can disallow
individual instances of being tardy from this rule if a written explanation is
provided to the school upon the return of the student.

Early Removal / Dismissal

Students are expected to attend the entire day of school. The early release of students causes
disruption to academic performance of all students and may create safety and security concerns.
Students who are removed early from school are missing valuable instruction time, and this will
be treated in the same manner as tardiness. A student who is removed an hour or more early
from school three (3) times will be equated to one (1) absence. Six (6) occurrences of being
removed from school less than an hour will equate to a single absence.

Make Up Work

Students who miss school for any reason (excused or not) will be expected to make up all work
missed during their absence, tardiness, early removal from school or suspensions. Parents may
contact the school to request work, but should provide at least a 24-hour turn around to prepare
such materials. Students whose absences are excused will not receive an academic penalty for
made up work unless the work is not made up within the time limits explained within the
Homework Policy.

Truancy Consequences

If a student has at least five (5) unexcused absences within a calendar month, or ten (10) days
out of ninety (90), the student’s homeroom teacher shall report to the Principal that there may
be a pattern of absence existing. After this referral, the Principal will consider referring the
student to the School Based Leadership Team (SBLT). The SBLT is a “child study team” for
the purposes of satisfying the requirements of § 1003.26, Florida Statutes. If the SBLT finds a
pattern of nonattendance, the team will meet with the parent to identify potential remedies; the
Principal must notify the School District’s charter school office of the identified pattern of
nonattendance. If the initial meeting with the parent does not resolve the problem, the SBLT
shall implement the following pursuant to Florida Statutes:

1. Frequent attempts at communication between the teacher and the family.
2. Evaluation for alternative education programs.
3. Attendance contracts.

The SBLT may also, but is not required to, implement other interventions that include referral
to other agencies for family services or changes to the learning environment. Additionally, legal
authorities will be notified if the problem is not corrected.
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If the parent refuses to participate in the remedial strategies because he or she believes those
strategies are unnecessary or inappropriate, the parent may appeal to the Principal.

Driver's License and Truancy Court

Accruing excessive unexcused and/or validated absences will cause a student to be designated
"habitually truant" and will result in a referral of the student to Truancy Court or
recommendation for revocation of the student's driver's license.

NOTE: F.S. 1003.26, 1003.27, 39.01(73) (a), and 984.03(27) requires each school principal or
designee to report each habitually truant student to the designated District administrator.
Further, it requires school district superintendents or designees to report to the Department of
Highway, Safety, and Motor Vehicles the name and other identifying information of students
who are habitually truant. The definition of habitually truant is a student who has fifteen (15)
unexcused absences within ninety (90) calendar days.

High School Course Credit Denial

High School course credit shall be a function of demonstrated mastery of the student
performance standards in the course of study as provided by the rules of the Board. FS
1003.436 stipulates that, for the purposes of requirements for high school graduation, one full
credit means a minimum of 135 hours of bona fide instruction in a designated course of study
that contains student performance standards. Thus, at the high school level and for high school
courses taken at middle school, credit is earned by attaining a passing average for the semester
and by accumulating no more than nine (9) days absent for the semester. No distinction will be
made between excused, validated, and unexcused absences when calculating absences for
earning of credit. The final decision of Credit Denial will be made at the discretion of the
Principal.

Adopted: 13 April 2014
Amended: 31 May 2017
Amended: 23 January 2019

Policy SE 5.0 - Behavioral

Code of Student Conduct

Unless otherwise spelled out within these organizational policies, Mason Classical Academy
will adhere to Mason Classical Academy’s Code of Student Conduct. Copies of Mason
Classical Academy’s student policies and the School’s Code of Conduct will be made available
all parents and students.

Foundation

Mason Classical Academy believes that children learn in a variety of ways, and that our
teachers provide an environment that meets the needs of our students. Utilizing our approach to
education we believe that through student engagement we reduce the number of behavioral
concerns within the classroom. However, we realize that when dealing with children, issues
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may arise which may require the school to address student behavior. In doing so, the school
believes behavioral correction should be a learning opportunity, where students are given the
opportunity to learn and demonstrate appropriate behavior, and cooperatively accept
responsibility and be accountable for their actions. Mason Classical Academy believes we have
a unique partnership with like-minded parents who share this philosophy of behavioral
management and positive parental role modeling.

Removal of Students from Class

On occasion, a student’s behavior may require that he or she be removed from a class to ensure
either the academic growth of other students or the safety of everyone involved. Due to the
nature of our school, teachers do not have the option of requesting permanent removal from
class. Should a situation arise that a student requires removal from class, the student may be
issued a 10-15 minute cooling-off period to reflect and regroup. The student will be placed in
the office until they regain both self-control and a cooperative attitude before returning to class.
If necessary, the student may meet with the Principal (or designee) to discuss the concern and
ways of remedying the situation. If necessary, the Principal (or designee) may meet with other
involved or uninvolved students and/or the teacher(s) to identify ways to rectify the situation,
towards allowing the student to return to class. Parents will receive notification by either a
telephone call and/or in writing (e.g. email) if a child is removed from class for serious or
repetitive behavioral concerns.

Behavioral Expectations

Students are expected to behave in a respectful manner while under the responsibility of school
staff (this includes during the school hours, after school activities, or any activity in which
school staff members are responsible for the students). The Principal shall ensure that a
document explaining student expectations and sample misbehaviors are developed which
clearly describe behavioral expectations and consequences for misbehavior. This document
shall be shared with families at the start of each school year and as often as needed thereafter.
Each year, the school staff shall review the document and may make appropriate revisions.

Behavioral Consequences

The following is a list of possible consequences that may be given to students for inappropriate
behavior. In certain instances, other consequences that appropriately match the misbehavior
may also be used.

Verbal Warning

If a student is exhibiting a relatively minor behavioral infraction, the staff at their professional
discretion, should give the child verbal warnings that their behavior is inappropriate, and the
warning may be documented by that staff member for future reference.

Written Warning

If the behavior was a minor infraction and/or was the first or second occurrence, the student
may receive a written warning to let the student know that if similar inappropriate behavior
continues there will be similar and more significant consequences in the future. This written
notice will be sent home through either written or email form for the parents to make them
aware of the issue.

38



Referral To Permanent File

A referral to a permanent file will be a paper that is completed by the Principal (or designee)
after an internal investigation, including the student’s comments regarding the misbehavior.
This hard copy must be taken home, signed by the parent, and returned to school the next
school day. Indication of the incident will be recorded within the student’s permanent school
records, and appropriate sanctions levied according to existing behavioral expectation
guidelines. If the student does not return the referral with a parent signature, they may receive
additional consequences, and the parent will be called.

Detention

A detention is an extension of the school day where the students will be expected to stay before
or after school. The student must report #mnmediately-attersehoel promptly at the assigned time
and stay until the time designated by the Principal. If the student does not report immediately on
the assigned school day, or is absent for any reason (except having an official doctor’s note on
physician stationery), that detention will be rescheduled and an additional penalty detention
added.

Out of School Suspension

An out-of-school suspension will be time away from school to consider and reflect their
misbehavior. When suspended, a student is not allowed on school property, and if seen on
school property, will be considered trespassing. While suspended, students are not allowed to
participate in any school related activities. Out-of-school suspensions will be considered
unexcused absences, and the student will be required to make up on their own time all work
from time missed. At the Principal’s discretion, students returning from out-of-school
suspensions may not be allowed to participate in extracurricular activities or field trips. When-

Alternative Placement

Under rare, serious circumstances, Mason Classical Academy may consider recommending the
student be reassigned to another school by the School District. Alternative placement may be
recommended to the District, by the Principal, of any student who has committed a serious
breach of conduct, including, but not limited to, willful disobedience, open defiance of authority
of a member of the staff, violence against persons or property, or any other act which
substantially disrupts the orderly conduct of the school including threats to cause serious bodily
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harm or physical damage. Additionally, the Principal may refer such students to mental health
services.

Discipline of Students with Disabilities

The obligation and the responsibility to attend school regularly and to comply with Mason
Classical Academy’s discipline policies apply to all students. When appropriate, the School
may discipline a student with a disability who has not complied with the discipline
organization’s policies. Special education services will be provided to a disabled student if the
student has been removed from school for more than ten (10) school days. If a student with a
disability is removed for less than ten (10) cumulative days, educational services will be
provided only if such services are provided to students without disabilities who have been
similarly removed.

Appeal Process

Foundation

Every effort is taken to ensure students are treated equitably and fairly when investigating a
behavioral concern and issuing referrals. However, should a parent/guardian feel that such
issuance is unwarranted; they may use the following procedure to appeal the referral.

Requesting An Appeal

If a parent/guardian wishes to request an appeal to a referral, the parent/guardian must submit
such a request in writing to the Principal or designee within four (4) calendar days of the
issuance of the referral. Failure to make a written appeal will forfeit the parent/guardians right
to any further appeal hearing. Upon receipt of the request, the Principal shall decide if the
request is warranted. If the Principal decides to overturn the referral he or she may do so. If
not, the appeal will be referred to the staff behavior team.

Student Consequences

During the appeal process, the consequences the student was issued will stand and must be met
by the student while any final decision is pending. If the student was suspended, he or she must
also honor the terms of the suspension including accompanying consequences until the behavior
team makes its decision. If the referral is appealed successfully all record of the consequence
will be expunged and the students will be excused from any missed work during that time.




Further Appeals

Should a parent/guardian be dissatisfied with the decision of the behaviorteam-Principal, they

the parent may further appeal the decision enty-en-the-grounds-thatthe-sehoolvielateda-
e by contactmg the Grlevance Commlttee and followmg the MCA
grlevance pollcy he 3 e

Student Conduct on Buses

The safety of students during their transportation to and from school as well as while on field
trips is a responsibility which they and their parents/guardians share with the bus drivers and
school officials. Therefore, the rules of student conduct will be issued to all students at the
beginning of the school year, and to new students upon enrollment.

Students are subject to all school rules and potential consequences while utilizing school
transportation. Additionally, suspension of transportation privileges is another possible
consequence for misbehavior during transportation.

Teen Dating Violence and Abuse

Mason Classical Academy strictly prohibits any act of teen dating violence and abuse
committed by one student against another on school property, during a school-sponsored
activity or during school-sponsored transportation.

Definition

Teen Dating Violence and Abuse shall be defined as a pattern of emotional, verbal, sexual or
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physical violence and/or abuse by one person in a current or past relationship of a romantic
nature to exert power and control over another when one or both of the partners is a teenager.
Abuse may include insults, coercion, social sabotage, sexual harassment, threats and/or acts of
physical or sexual abuse. The abusive partner uses this pattern of violent and coercive behavior
to gain power and maintain control over the dating partner. To be subject to this Policy, teen

dating violence and abuse committed by one student against another must occur on school
property, during a school sponsored activity or during school-sponsored transportation.

Reporting

Any student who is the victim of an act of teen dating violence and abuse, or has cause to
believe that she/he is in immediate danger of becoming the victim of an act of teen dating
violence and abuse, should report the matter to the Principal or to any member of the school
staff. Any employee who has received a report of, or has any reason to suspect that acts of teen
dating violence and abuse may be occurring shall report such report, observations, or suspicions
to the Principal or designee. Any student, parent or community member who has reason to
suspect that a student may be the victim of dating violence and abuse should report it to the
Principal or designee, or use the anonymous reporting measures identified in policy against
Bullying and Harassment. The Principal shall ensure the school community is made aware of
how to report an act of dating violence and abuse.

Investigation

The investigation of a report or suspicion of teen dating violence and abuse shall follow the
same procedures as a bullying investigation identified elsewhere within these policies,including
parent notification. At no time will the alleged perpetrator and victim be interviewed together.
The written report of the investigation shall include all pertinent information and a
determination upon whether an act of teen dating violence and abuse occurred based upon the
definition above. Mason Classical Academy reserves the right to investigate a report of teen
dating violence and abuse regardless of whether the student who is allegedly the victim wants to
pursue the matter. If an investigation is pursued against the alleged victim's wishes, the
Principal or designee will notify the victim and refer the victim to appropriate services for
safety planning.

Consequences

At the conclusion of the investigation the Principal or designee will determine whether or not
the allegation of teen dating violence and abuse was substantiated. If the situation is
substantiated, consequences will be assigned based upon policy the behavioral consequences
listed within these policies. All disciplinary action shall be taken in accordance with State law
and applicable policy. In addition to school consequences, if the Principal or designee believes a
crime has been committed, law enforcement will be immediately notified. In those cases where
teen dating violence and abuse is not substantiated, the Principal or designee may consider
whether the alleged conduct nevertheless warrants disciplinary action in accordance with the
school policies.

Support and Reasonable Accommodations
If requested during or after the investigation, the Principal shall make reasonable

accommodations for the student who is allegedly experiencing teen dating violence and abuse
including, but not limited to the following:
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1. "Stay Away Contract," that is, a contract with the alleged perpetrator to stay away
from the victim, including electronic contact, while on school grounds, on school
transportation, and during school sponsored programs and events;

2. Class schedule changes;
3. Protection that will enable safe egress/regress from school, as well as movement within the school;
and

4.  Referrals for outside support or counseling.

Students should provide the Principal with a copy of an order of protection that has been issued
by the court. The Principal shall then contact the student whose behavior is to be regulated by
that order of protection and initiate a Stay Away Contract that is consistent with the terms of
that order and provides penalties for known violations of the contract. Further, the Principal or
designee shall immediately notify law enforcement immediately if a restraining order has been
violated.

Other violations

Individuals who maliciously or knowingly make a false report or complaint of teen dating
violence and abuse, or individuals who retaliate against a person who has made such a report or
was a witness in such an investigation shall be subject to disciplinary actions as elsewhere
within these policies. Additionally, any staff member who does not inform the Principal of a
report or suspicion of teen dating violence and abuse shall be subject to disciplinary action as
defined within the Employee section of this policy manual.

Confidentiality

Mason Classical Academy will respect the privacy of the complainant, the individual(s) against
whom the complaint is filed, and the witnesses as much as possible, consistent with the school’s
legal obligations to investigate, to take appropriate action, and to conform with any discovery or
disclosure obligations. All records generated under the terms of this policy and its related
administrative procedures shall be maintained as confidential to the extent permitted by law.

Education and Training

The Principal shall, along with the publication of the anti-bullying policy as defined within this
policy manual, inform school staff, students and parents/guardians of the prohibition and
reporting requirements regarding teen dating violence and abuse. In addition, in accordance
with the state standards regarding the Health Curriculum, include instruction regarding teen
dating violence and abuse.

Student Participation in Secret Organizations and Gangs

Mason Classical Academy prohibits membership in secret fraternities or sororities, or in other
clubs or gangs not sponsored by established agencies or organizations recognized by Mason
Classical Academy. Mason Classical Academy feels that the presence of gangs and gang
activities can cause a substantial disruption of or material interference with school and school
activities. A "gang" as defined in this policy is any group of two or more persons whose
purposes include the commission of illegal acts. By this policy, Mason Classical Academy acts
to prohibit existence of gangs and gang activities as follows:
No student on or about school property or at any school activity:

1. Shall wear, possess, use, distribute, display, or sell any clothing, jewelry,

emblem, badge, symbol, sign, or other things which are evidence of membership
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or affiliation in any gang.

2. Shall commit any act or omission or use any speech either verbal or non-verbal
(gestures, handshakes, etc.) showing membership or affiliation in a gang.
3. Shall use any speech or commit any act or omission in furtherance of the interests

of any gang or gang activity, including but not limited to:

a. Soliciting others for membership in any gangs.

b. Requesting any person to pay protection or otherwise intimidating or
threatening any person.

c. Committing any other illegal act or other violation of school District
policies.

d. Inciting other students to act with physical violence upon any other person.

Adopted: 13 April 2014
Amended: 2 November 2018
Amended: 10 August 2020

Policy SE 5.1 Dating, Personal Relationships, PDA in the School
Environment

Mason Classical Academy does not wish to regulate personal or “dating” relationships between
students outside of school: decisions to partake in such relationships rest solely with students
and their parents. Relationships of an exclusive, personal nature, however, should not interfere
with students’ academic performance and the environment of the school in general. To that end,
public displays of affection are not permitted between students during school hours, at school
functions before or after school hours, or while on school property. Interactions of a personal or
exclusive nature between students that are deemed distracting or disruptive by the Principal
may be subject to disciplinary action, including, but not limited to, demerits and/or
communication with parents. Parents and students are expected to comply with and support this
policy to promote MCA’s unique learning environment and the development and cultivation of
both virtue and knowledge while at school.

Adopted: 13 April 2015

Policy SE 6.0 - Student Leadership

Any student leader must demonstrate high moral character and be in good academic standing.

Adopted: 13 April 2014

Policy SE 7.0 - Discipline

The activity of learning requires students to be attentive and polite. Students are expected to
adhere to the Code of Conduct and Charaeter-Pillars of Virtue as they have agreed to. If a
student does misbehave, the consequences for the infraction will be immediate, relevant and
effectual. In evaluating consequences, teachers and Principals will determine if the act is a
“first time,” a “repeated,” or a “habitual” offense.

In accordance with this policy Mason Classical Academy have adopted the following procedure
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for disruptive behavior that requires an office referral. The teacher issues the student a
Discipline Referral form, and the student is required to visit the Assistant Principal. The
following actions will be taken according to the number of referrals. Referrals are cumulative
throughout the school year.

1. Student removed from class, sees administrator.
2. Student removed from class, sees administrator, calls home.
3. Student removed from class, sees administrator, calls home, leaves that day, and

may not return without parent attending school as a volunteer with the student for
the entire day.

4, Student removed from class, sees administrator, calls home, must attend 10 hrs of
detention — 5 consecutive days, 2 hrs each day.

a. One-day suspension. Student will not be allowed to attend thesehoot
pienie special events.

b.  Automatic suspension from attending field trips (7-12). Elementary
students may attend if accompanied by a parent.

5. or more -Automatic two-day suspension for each referral.

a. Student removed from class, sees administrator, calls home, leaves that
day, and may not return without parent attending school as a volunteer
with the student for the entire day.

b. Possible request for expulsion from Collier School District*.

c. Student is ineligible for any MCA awards/scholarships for the current

school year.

Suspended students will not be on the honor roll for that quarter. Students may be suspended for
reasons other than receiving the fourth pink slip. Such suspensions may render a student
ineligible for field trips and other activities.

Students' misbehavior will not be used to “teach” the class a lesson.

At no time will a student's disciplinary record be discussed with another student or parent.
However, other students or parents may be consulted regarding an incident in attempt to discern
truth.

Mason Classical Academy desires to educate all students who enter our school, expecting
nothing less than the best from each one.

Note that ESE students Out of School Suspensions are limited to 10 days.

*Collier School District is the sole arbiter of expulsions. MCA may only recommend expulsion
of a student to CCPS. The expulsion process and proceedings will follow all CCPS policies that
apply. When students are expelled, they are expelled from the Collier School district, which
includes Mason.

What Happens After 3 & 4 Pink Slips?

Mason Classical Academy cannot and does not tolerate students who disrupt class. Mason
Classical Academy requires all students to be “polite and attentive.” All other behavior is
disruptive.

Students who disrupt class are sent to the office with a disciplinary referral, or “pink slip.” The
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levels of discipline are indicated on this form. The following action will be taken when students
go beyond their fourth disciplinary referral.

A two-day suspension will be given for every disciplinary referral over four. When a student is
issued over four referrals he or she will be considered a habitually disruptive student by MCA.
If a student is issued four or more disciplinary referrals, Mason Classical Academy may request
the Collier School District Board of Education to expel that student from school. Any student
expelled from Mason Classical Academy would also be expelled from the Collier School
District. Florida State Law clearly states that a student can be expelled for “continued willful
disobedience or open and persistent defiance of proper authority.”

Adopted: 13 April 2014
Amended 9 May 2016
Amended: 10 August 2020

Policy SE 8.0 - Suspension

A Principal or designee has the authority to suspend students as appropriate.

Suspensions last from one to five days depending on the severity of the infraction. All

suspensions will require a parent-principal conference. A—remedial-student-diseiphne plan-wil

be-ereated-during-this-conference—The conference will occur before the student is readmitted to
class. The Assistant Principal may require the parent to attend {as-a—velunteer) a full day of class

with the student upon return.

According to Florida statute 1003.53 (1)(c)3., a student that has a history of disruptive
behavior in school or has committed an offense that warrants out-of-school suspension or
expulsion from school according to the district school board’s code of student conduct. For the
purposes of this program, “disruptive behavior” is behavior that:

a) Interferes with the student’s own learning or the educational process of others
and requires attention and assistance beyond that which the traditional program
can provide or results in frequent conflicts of a disruptive nature while the
student is under the jurisdiction of the school either in or out of the classroom,;
or

b) Severely threatens the general welfare of students or others with whom the
student comes into contact.

Mason Classical Academy policy states that a student may be declared habitually disruptive by
MCA after being suspended three times in one year for causing a material and substantial
disruption in the class, on school grounds, on school vehicles, or at school activities or events
because of behavior that was initiated, willful and overt on the part of the student, and the
suspensions were made for:
a) Continual, willful disobedience or open and persistent defiance of proper
authority
b) Willful destruction or defacing of school property
c) Behavior on or off school property, which is detrimental to the welfare or
safety of other students or of school personnel
d) Serious violations in a school building or on school property
e) Repeated interference with a school’s ability to provide educational
opportunities to other students
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A request to €PPS-CCPS for Expulsion from Mason Classical Academy, wil-be-mandatory
may be initiated for the following violations*:
a) Carrying, bringing, using or possessing a dangerous weapon, as determined by
Mason Classical Academy;
b) Sale or distribution of a drug or controlled substance;
¢) The commission of an act which, if committed by an adult, would berobbery,
assault or battery.

*Collier School District is the sole arbiter of expulsions. MCA may only recommend expulsion
of a student to CCPS. The expulsion process and proceedings will follow all CCPS policies that
apply. When students are expelled, they are expelled from the Collier School district, which
includes MCA.

Adopted: 13 April 2014
Amended: 10 August 2020

Policy SE 9.0 - Plagiarism

Plagiarism will not be tolerated by any teacher in any subject. Students progress academically
only by receiving comments and corrections on work they turn in and by taking these comments
and corrections to heart in order to improve their performance. The entire system of assessment
rests on the assumption that the work a student turns in is his own. Plagiarism compromises this
system, is unfair to other students in the class who do their own work, and constitutes a form of
theft of others’ ideas and labor. Plagiarism is defined as the appropriation of another’s ideas or
words in order to present them as one’s own. An instance of plagiarism can be as long as a term
paper or as short as a sentence. Simply rephrasing an author’s words can also constitute
plagiarism. The words of authors can only be used when properly quoted and cited. Teachers
will provide the guidelines of acceptable citation. When in doubt, the student has the
responsibility to ask how an author should be used in an assignment. Whenever a student has
been caught plagiarizing, the following process will be followed.

1. The teacher will keep a copy of the student’s assignment and, wheneverpossible,
a copy of the plagiarized work. The teacher will also write a brief description of
the instance of the plagiarism. These materials will be placed in the student’s
permanent record.

2. The teacher will inform the Principal of the plagiarism.

3. Either the teacher or the Principal will inform the student’s parent ofthe
plagiarism.

4. The student will receive an F on the assignment if it is the first offense.

5. For a second offense, the student will fail the entire course, and further

disciplinary action, to include suspension or expulsion, may be instituted.
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High School students found guilty of academic dishonesty or similar serious offenses will not
be ranked, and therefore cannot be Salutatorian or Valedictorian.

Adopted: 13 April 2014
Amended: 10 August 2020

Policy SE 10.0 - Cheating

Like plagiarism, cheating will not be tolerated by any teacher in any subject. Cheating occurs
when a student uses someone else’s work or a prohibited source of information in order to gain
an unfair advantage on a test or an assignment and to avoid doing his/her own work. Cheating
comes in many forms. One student copying off another, a student using a “cheat sheet” to
answer questions on a test, and a student trying to pass off another student’s work as his/her
own are examples of cheating. Whenever a teacher suspects two students of cheating, he
should confront the students individually before speaking to them together. Otherwise, the
same process outlined for plagiarism should be followed for instances of cheating. A student
who allows others to copy his/her work will also be held accountable in the same fashion.

A-diseiphinaryreferral-will be-issued-if eheating-has-eeeurred:- High School students found

guilty of academic dishonesty or similar serious offenses will not be ranked, and therefore
cannot be Salutatorian or Valedictorian.

Adopted: 13 April 2014
Amended: 10 August 2020

Policy B 10.1 - MCA Gift Policy

Our company gift policy is a no-gift policy. To avoid a conflict of interest, the appearance of a conflict
of interest, or the need for our Board members and employees to examine the ethics of acceptance, our
company and its Board members and employees do not accept gifts from vendors, suppliers, potential
employees, potential vendors or suppliers, under any circumstances.

Our company code of conduct requires that all Board members and employees demonstrate our
organization’s commitment to treating all people and organizations, with whom we come into contact or
conduct business, impartially. MCA Board members and employees demonstrate the highest standards
of ethics and conduct. Board Members and employees practice and demonstrate equal treatment,
unbiased professionalism, and non-discriminatory actions in relation to all vendors, suppliers,
employees, potential employees, potential vendors or suppliers.

Company Gift Policy (or No-Gift Policy) Standards and Requirements

As one effort to demonstrate our commitment to these standards and behavior, all Board members and
employees must abide by the following no-gift policy requirements.

No gifts of any kind, that are offered by vendors, suppliers, customers, potential employees, potential
vendors and suppliers, no matter the value, will be accepted by any employee, at any time, on or off
the work premises. By “gift,” MCA means any item including pens, hats, t-shirts, mugs, calendars,
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bags, key chains, portfolios, and other tchotchkes as well as items of greater value.

--This “no-gift” policy includes vendor or potential vendor or supplier-provided food, beverages,
meals, or entertainment such as sporting events.

--This "no-gift" policy includes any business courtesy offered such as a product discount or any other
benefit if the benefit is not extended to all employees.

Gift Policy Exceptions:

--Exempted from this policy are gifts such as t-shirts, pens, trade show bags and all other tchotchkes
that employees obtain, as members of the public, at events such as conferences, training events,
seminars, and trade shows, that are offered equally to all members of the public attending the event.
This includes attendance at and food, beverages, and tchotchkes provided at events, exhibitor trade
show floor locations, press events, and parties funded by conference or event sponsors.

--Exempted are cards, thank you notes, certificates, or other written forms of thanks and recognition.

--Exempted are food, beverages, and moderately priced meals or tickets to local events that are
supplied by and also attended by current customers, partners, and vendors or suppliers in the interest
of building positive business relationships. This moderately priced entertainment is provided as part
of a “working” meeting or session to benefit and advance positive working relationships and
company interests. These activities are expected to be reciprocated by our company in turn.

Employees are required to professionally inform vendors, potential vendors and others of thisno-gift
policy, and the reasons the company has adopted the policy. Employees will request that vendors
respect our company policy and not purchase and deliver any gift for our employees, a department,
an office or the company, at any time, for any reason.

If an employee or department receives a gift:

--If feasible, the gift is returned to the vendor.

--If not feasible to return the gift, the gift must be raffled off to all employees. Proceeds from the
raffle will be donated to a charity that the company has identified for the calendar year. If employees
are uninterested in the raffled item, the gift will be donated to a designated charity.

--Plants or flowers will be displayed in the lobby, or at another central location where all employees
may enjoy their presence.

-- Gifts of food that may arrive during the holidays, and at other times of the year when gift giving is
traditional, belong to the entire staff even if addressed to a single employee. Under no circumstances
may an employee take a food gift home; food gifts must be shared with and distributed to all staff,
with email notice, during work hours, in central, worksite locations.

This policy is supplemental to other company codes of conduct, ethics, standards, values, and
policies in the employee handbook and in other company documents.

If any Board member or employee has questions about and / or needs clarification of any aspect of
this policy, the Board member or employee should check with their supervisor. If the supervisor is
uncertain, the Principal is the arbiter of the gift policy to ensure consistent employee treatmentacross
the company.

Adopted: 13 April 2014
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Policy SE 11.0 - Medical Policies

Inoculations of Students

All students accepted by Mason Classical Academy are required to be in compliance with state
programs mandating immunization against specific diseases. Failure to comply with the state
requirements will result in the students being unable to attend classes, and receiving unexcused
absences, until proof of compliance is provided.

The Principal shall institute procedures for the maintenance of health records, which are to
show the immunization status of every student enrolled, and for the completion of all necessary
reports in accordance with guidelines prepared by the Florida Department of Health.

Exemptions

A child may attend school without a valid DH Form 680, Florida Certification of
Immunization, only if the student presents a completed DH 680 Certificate of
Immunization Temporary Medical Exemption, Permanent Medical Exemption, or
completed DH Form 681, Religious Exemption from Immunization. This policy pertains
to both students who currently attend school in the District and those eligible to attend.

Homeless Children

Florida statutes require that school districts grant homeless children a temporary
exemption for thirty (30) school days to submit the certification of immunization.

F.S. 1003.22

Administering Medications

It shall be Mason Classical Academy’s policy that the giving of medicine to students during
school hours be discouraged and restricted to medication that cannot be given on an alternative
schedule. Mason Classical Academy recognizes that some students may require medication for
chronic or short-term illness/injury during the school day to enable them to remain in school
and participate in their education.

For those students who require medications, the parents must complete a medication form, and
all doses administered must be administered according to standard school health procedures.

CPPS Medication Policy 5530 will be used as an example when developing day to day
procedures.

Students With Communicable Diseases

A student shall not attend classes or other school-sponsored activities, if the student (1) has, or
has been exposed to, an acute (short duration) or chronic (long duration) contagious or
infectious disease, and (2) is liable to transmit the contagious or infectious disease, unless the
Principal or its designee has determined, based upon medical evidence, that the student:

1. No longer has the disease.
2. Isnot in the contagious or infectious stage of an acute disease.
3. Has a 